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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan Action Plan is in effect from July 1, 2017 — June 30, 2018. This plan was developed
through a comprehensive statewide effort that included a needs assessment leveraging existing data,
input sessions, and consultations with housing and social service agencies and other entities. The 2017 -
2018 Action Plan represents year five of a five year consolidated plan. The resulting plan and document
will be used by the Department of Housing and Community Development (DHCD) to allocate Community
Development Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment Partnership
(HOME), National Housing Trust Funds, and Housing Opportunities for Persons with AIDS (HOPWA)
program funds within the Commonwealth of Virginia.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Commonwealth is extremely diverse in its racial and ethnic composition, and there are numerous
areas across the state with concentrated populations, including African American, Hispanic, Asian, and
others. In addition the state has multiple and varying housing and non-housing challenges. These
challenges vary substantially from region to region.

The needs assessment and market analysis identified four priority needs:

¢ Lack of affordable housing

¢ Lack of housing for special needs populations

¢ Individuals and families experiencing homelessness
¢ Barriers to competitive and sustainable communities

Overall DHCD's goals are to target these federal resources (CDBG, ESG, HOME, NHTF and HOPWA) and
to leverage other state resources to address these needs by:

¢ Increasing the number of affordable housing units
¢ Increasing the number of affordable units for special needs populations

Annual Action Plan 2
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)



¢ Decreasing the numbers of individuals and families experiencing homelessness
¢ Creating competitive and sustainable communities

DHCD works with many partners to accomplish these goals. These partners include units of local
government, other state agencies, housing developers, CHDOS, nonprofits, and regional planning
groups.

While work on these goals is ongoing the Commonwealth will incorporate other specific strategies to
help meet these goals. These include a plan to address the barriers to fair housing, a plan to end
homelessness, measures to address lead based paint hazards, and anti-poverty measures.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Over the past year DHCD has made significant progress toward increasing the number of affordable
housing units and working with localities to create competitive and sustainable communities. DHCD will
continue activities and initiatives that have proven effective as well as look for opportunities to improve
on the work that has been done in the past. One such opportunity for improvement is to increase the
focus on creating more affordable units for special needs populations. This includes incentives for
affordable housing projects that include:

e supportive housing units

® units targeted to extremely low-income households

® units targeted to formerly homeless

® units for individuals with serious mental illness

® units for individuals with intellectual and/or developmental disabilities
® units for those with physical and sensory disabilities

e accessible and universe design units

e energy efficient and green-built certified units

As a result of these incentives a majority of affordable rental projects assisted with these resources
include units target to serve special needs populations.

In addition, DHCD continues its work to decrease the number of people experiencing homelessness in
Virginia. This work focuses on reducing the number of persons entering homelessness, reducing the
length of time people are experiencing homelessness, and reducing the number of people that return to
homelessness. DHCD leverages both state and federal (ESG) resources to focus on these goals. As a
result in November 2015 Governor McAuliffe announced that Virginia was the first state to meet the

federal definition of ending homelessness among military veterans.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Input on the 2017 — 2018 Annual Action Plan is gathered through three primary mechanisms:

® |nput Sessions
e Consultations
®  Public Hearing

Input sessions were held in February 2017 to gather feedback for the annual Action Plan including the
proposed uses and method of distribution for the National Housing Trust Fund. Invitations were broadly
extended to all registered CAMS (Central Application and Management System) users and through the
Virginia Housing Coalition. Action Plan sessions were held in four locations:

e Roanoke (February 7, 2017)

e Abingdon (February 8, 2017)

e Richmond (February 9, 2017)

e Hampton (February 13, 2017)

e Prince William (February 14, 2017)

The input sessions included a short DHCD presentation and opportunities for questions and comments.

A total of 85 individuals (excluding DHCD staff) attended the five sessions held across the state. A
number of additional individuals also submitted comments outside of these sessions.

Overall attendees favored an expanded homeowner rehabilitation program and a subsequent round of
the Vibrant Community Initiative, a program that combines state (not federal) housing trust funds with
CDBG and HOME funds to support comprehensive local projects that provide housing and meet high
impact local goals.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Please see attached Summary of Public Comments.

6. Summary of comments or views not accepted and the reasons for not accepting them

A number of participants expressed concerns related to the proposed funding level for the ASNH
program. The proposed ASNH funding for 2016 — 2017 is nearly two million dollars less than 2015 —
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2016 funding. DHCD has elected to keep the proposed lower level for ASNH, because the lower level
allows for a set aside for a broader homeowner rehabilitation program, which directly addresses needs
and demands identified by DHCD, its partners and input session participants over several years. In
addition, other funds (National and state HTFs) will be allocated through the ASNH process that will
provide an additional $8 million or more over prior year funding levels for ASNH.

7. Summary

DHCD consulted with key partners including, but not limited to, the Virginia Housing Coalition and
Virginia Housing Development Authority. Members and staff from these organizations participated in
the input sessions and met with DHCD staff to discuss the 2017 — 2018 Annual Action Plan.

DHCD placed a public notice soliciting written comments and announcing a public hearing held March
30, 2017.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator VIRGINIA Department of Housing and Community Development
HOPWA Administrator VIRGINIA Department of Housing and Community Development
HOME Administrator VIRGINIA Department of Housing and Community Development
ESG Administrator VIRGINIA Department of Housing and Community Development

Table 1 — Responsible Agencies

Narrative

Consolidated Plan Public Contact Information

Virginia Department of Housing and Community Development

Lyndsi L. Austin, Associate Director of Housing Policy

lyndsi.austin@dhcd.virginia.gov

(804) 371-7122
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AP-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

The Commonwealth of Virginia began a statewide housing policy initiative in 2010. This initiative
established the structure whereby Continua of Care, private and public housing, homeless, and social
service providers including ESG grantees came together to set goals and form committees to take action
toward these goals. DHCD has played a central role in these efforts and has further consulted with CoCs
and ESG grantees as well as gathering broader public input specific to the Consolidated Plan.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

Governor McAuliffe (Executive Order 32) called for establishing broad administrative goals and policy
direction related to housing, and to use these to better coordinate and align administrative
policymaking and initiatives across multiple secretariats within the executive branch.

The guiding principles for the state housing policy and the foundation of the housing policy framework
are to: -Recognize the role of the housing industry as a critical economic development engine within the
Commonwealth -Promote sustainable and vibrant communities -Ensure the provision of a range of
housing options -Prevent and reduce homelessness in the Commonwealth. The Housing Policy
Framework was developed with broad public input and directly involved a large number of persons
representing a cross-section of housing interests and geographic regions. The resulting Housing Policy
Framework and most importantly the ongoing work will help to enhance coordination between housing
providers and private and governmental service agencies.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

KATHY -The Housing Policy Framework resulted in a homeless action plan that specifically targeted
reducing homelessness in Virginia by 15 percent in three years (by 2014). This goal was exceeded and to
date overall homelessness has decreased 31 percent based on the 2016 point-in-time count. Virginia is
working on setting next goals.

The plan was created with representation by Virginia's Continua of Care (CoC) and includes many
components specifically targeted to address the needs of homeless persons including chronically
homeless individuals and families, families with children, veterans, unaccompanied youth, and persons
at risk of homelessness.
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Virginia has established statewide homeless outcome measures and restructured the funding processes
to better align local CoCs with state and federal goals to reduce the number of individuals experiencing
homelessness, to shorten the length of time persons are homeless, and to reduce the number of people
returning to homelessness.

Interagency efforts guided by the Governor's Cordinating Council on Homelessness have established
multiple coordinated work groups and committees with specific goals to work across agencies to include
private and public coordination and leverage local continuum of care participation to address a number
of priority efforts including ending veterans’ homelessness, which was achieved in November 2015. In
addition coordinated efforts are focused on ending family and youth homelessness and the intersections
between housing and healthcare, housing and education, and homelessness and the criminal justice
system.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

COCs provide input into how Virginia allocates ESG funds, the development of performance and
evaluation outcomes, and the development of funding, policies, and procedures (for the administration
of HMIS). This input has been provided through three primary methods:

¢ Action Plan Input Sessions
¢ Virginia Homeless Solution Program Input Sessions
¢ Governor's Coordinating Council on Homelessness, subcommittees, and local planning groups

DHCD held Homeless Solutions input sessions in October of 2015:

¢ Roanoke on October 19, 2015
¢ Abingdon on October 20, 2015
* Richmond on October 22, 2015
¢ Arlington on October 27, 2015
e Hampton on October 28, 2015

Over 130 individuals representing localities, service providers, and CoCs participated in the five input
sessions held across the state in 2015. Sessions focused on gathering feedback on the allocation of
homeless services funding, including ESG. DHCD gathered input on restructuring fund allocation
processes, transforming it from a competitive grantee application to a CoC-based or community-based
process. This CoC-based process now allows DHCD to allocate state and federal (ESG and HOPWA)
homeless service and prevention funding through 15 Virginia CoCs and 12 local planning groups for the
Balance of State CoC. Feedback was gathered from CoC participants on the initial application process
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and CoC requirements for funding. DHCD also gathered feedback on CoC requirements for funding
eligibility. These requirements included HMIS requirements, written CoC policies and procedures, and
the alignment of local CoC strategies with state and federal goals. Based on this input DHCD issued the
first CoC-based application in Spring of 2014. Action Plan Input Sessions were held in Winter, 2016.
More than 80 individuals participated including participation from:

¢ Private and public housing providers

¢ Homeless service and prevention providers
* Regional planning organizations

¢ Nonprofit and government service providers
¢ Advocates

The input sessions focused on gathering feedback on priorities and strategies to address homelessness,
housing, and community development needs in Virginia. The Governor's initiative calling for a Housing
Policy Framework resulted in the formation of the Governor's Coordinating Council on Homelessness
(formerly the Homeless Outcomes Advisory Committee) with broad representation across Virginia's
CoCs. These five goals are:

1. Increase the number of permanent supportive housing units in the Commonwealth

2. Increase flexibility of funding to prevent homelessness and support Rapid Re-housing for individuals
and families

3. Increase statewide data collection and system coordination

4. Increase access to substance abuse and mental health services

5. Evaluate, develop and ensure implementation of statewide, pre-discharge policies for the foster care
system, hospitals, mental health facilities, and correctional facilities.

In addition to the input sessions and the work of the Council, DHCD gathered specific input from other
state agencies and state and regional planning groups. This input was gathered through a combination
of online survey responses and through key contacts at specific agencies. These contacts shared needs
assessment data to inform the development of priorities and provided feedback on specific priorities
and strategies.

DHCD will be conducting another round of VirginiaHomeless Solutions Program Input Session in Fall
2017.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOMEWARD

Agency/Group/Organization Type Regional organization
Planning organization

What section of the Plan was addressed by Homelessness Strategy
Consultation?

Briefly describe how the Agency/Group/Organization Homeward is the HMIS administrator for the balance of state CoC and several
was consulted. What are the anticipated outcomes of other CoCs within Virginia. The organization participated in the needs

the consultation or areas for improved coordination? assessment and planning related to overall homelessness strategy, HMIS
implementation, and outcomes and performance measures.

2 | Agency/Group/Organization Richmond/Henrico, Chesterfield, Hanover Counties CoC

Agency/Group/Organization Type Regional organization
Planning organization

What section of the Plan was addressed by Homelessness Strategy
Consultation?

Briefly describe how the Agency/Group/Organization The organization participated in the needs assessment and planning related to
was consulted. What are the anticipated outcomes of homeless strategy including the allocation of Virginia Homeless Solution funding

the consultation or areas for improved coordination? (includes ESG funds).
3 | Agency/Group/Organization Norfolk/Chesapeake/Suffolk CoC
Agency/Group/Organization Type Regional organization

Planning organization

What section of the Plan was addressed by Homelessness Strategy
Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

Agency/Group/Organization

Roanoke City/County/Salem CoC

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

Agency/Group/Organization

Virginia Beach CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

Agency/Group/Organization

Charlottesville CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding

(includes ESG funds).
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Agency/Group/Organization

Lynchburg CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

Agency/Group/Organization

Portsmouth CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

Agency/Group/Organization

Fredericksburg / Spotsylvania, Stafford Counties CoC

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).
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10

Agency/Group/Organization

Harrisonburg / Winchester CoC

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

11

Agency/Group/Organization

Arlington County CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

12

Agency/Group/Organization

Fairfax County CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

13

Agency/Group/Organization

Loudoun County CoC

Agency/Group/Organization Type

Planning organization

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

14

Agency/Group/Organization

Alexandria CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

15

Agency/Group/Organization

Prince William County CoC

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

16

Agency/Group/Organization

Newport News/Hampton/Virginia Peninsula CoC

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning related to
homeless strategy including the allocation of Virginia Homeless Solution funding
(includes ESG funds).

17

Agency/Group/Organization

Virginia Planning District Commissions

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Individual regional Planning District Commissions participated in the needs
assessment and planning specific to housing and economic development in
Virginia.

18

Agency/Group/Organization

Virginia Balance of State CoC

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessment and planning specific to
homelessness in Virginia.

19

Agency/Group/Organization

VIRGINIA HOUSING DEVELOPMENT AUTHORITY

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessments and planning specific to
housing in Virginia.

20

Agency/Group/Organization

Virginia Housing Coalition

Agency/Group/Organization Type

Housing
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in the needs assessments and planning specific to
housing in Virginia.

21

Agency/Group/Organization

Community Housing Partners

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in the Action Plan Input Sessions and the Virginia
Homeless Solutions Program Input Sessions.

22

Agency/Group/Organization

Virginia Supportive Housing

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in the Action Plan Input Sessions and the Virginia
Homeless Solutions Program Input Sessions.

23

Agency/Group/Organization

RUSH HOMES

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in the Annual Action Plan Input Sessions.

24

Agency/Group/Organization

Thomas Jefferson Area Coalition for the Homeless

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The organization participated in Input Sessions to help establish homeless
strategy including the allocation of Virginia Homeless Solution funding (includes
ESG funds).

25

Agency/Group/Organization

ST. JOSEPH'S VILLA

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.
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26 | Agency/Group/Organization

HOUSING OPPORTUNITIES MADE EQUAL

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

27 | Agency/Group/Organization

Resources for Independent Living, Inc.

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

28 | Agency/Group/Organization

Southside Outreach Group

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.
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29

Agency/Group/Organization

ALBEMARLE HOUSING IMPROVEMENT PROGRAM

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

30

Agency/Group/Organization

Virginia Department of Veteran Services

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

31

Agency/Group/Organization

Habitat for Humanity Virginia

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.
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32 | Agency/Group/Organization

AIDS/HIV SERVICES GROUP

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

33 | Agency/Group/Organization

Blueridge Independent Living

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

34 | Agency/Group/Organization

LYNCHBURG COMMUNITY ACTION GROUP, INC. (LYN-CAG)

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.
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35

Agency/Group/Organization

HELPING OVERCOME POVERTY'S EXISTENCE , INC

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

36

Agency/Group/Organization

TOTAL ACTION AGAINST POVERTY

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

37

Agency/Group/Organization

DICKENSON COUNTY

Agency/Group/Organization Type

Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.
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38 | Agency/Group/Organization

Southeast Rural Community Assistance Project, Inc. (SERCAP)

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

39 | Agency/Group/Organization

NEW RIVER COMMUNITY ACTION

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

40 | Agency/Group/Organization

HAMPTON-NEWPORT NEWS CSB

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

41

Agency/Group/Organization

YORK COUNTY

Agency/Group/Organization Type

Housing
Services - Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This organization participated in annual Input Sessions.

Identify any Agency Types not consulted and provide rationale for not consulting

DHCD placed ads in multiple newspapers across the state to allow for broad and open citizen participation in both submitting written comments

and participating in the public hearing. In additions DHCD invited both public and private partners working with homelessness, housing, special

needs populations, and community and economic development to attend input sessions. No agency type was specifically excluded from

participation.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

16 local CoC lead
organizations

There are 16 separate CoCs in Virginia. Each CoC plan and the Commonwealth of Virginia's
plan seeks to reduce the number of individuals experiencing homelessness; to shorten the
length of time individuals experience homelessness; and to reduce the number of
individuals returning to homelessness.

Virginia's Housing
Policy Framework

DHCD/VHDA

The strategic plan and Governor's Housing Policy Framework seek to increase the
availability of affordable and accessible housing; reduce the number of individuals
experiencing homelessness; to shorten the length of time individuals experience
homelessness; and to create competitive and sustainable communities.

Homeless Outcomes

Advisory Committee:

Report

Governor's Coordination
Council on Homelessness

Each seeks to reduce the number of individuals experiencing homelessness; to shorten the
length of time individuals experience homelessness; and to reduce the number of
individuals returning to homelessness.

Opening Doors

U.S. Inter-agency on
Homelessness

The Strategic Plan and Opening Doors overlap in a number of ways. Specifically both are
focused on retooling the homeless response system, by transforming homeless services to
crisis response systems that prevent homelessness and rapidly return people who
experience homelessness to stable housing.

Department of
Justice Settlement
Housing Plan

Virginia Dept. of
Behavioral Health &
Developmental Services

Both plans include expanding the inventory of affordable and accessible housing.

Virginia Board for
Persons with
Disabilities Plan

Virginia Board for Persons
with Disabilities

The State Plan and the Action Plan include objectives to increase accessibility features in
affordable housing including visitability and universal design standards.

VHDA Strategic Plan

VHDA

Both plans address housing needs of special needs populations and increase overall
affordability.

Narrative

Table 3 - Other local / regional / federal planning efforts
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Please note, participation in input sessions and other DHCD-sponsored efforts far exceed those individuals and organizations reflected in this
Action Plan.
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Input for the 2017 — 2018 Action Plan was gathered through input sessions, consultations, and a public hearing. Five input sessions were held
during February 2017 to gather feedback on proposed program designs for HOME, NHTF, CDBG, ESG, and HOPWA. This included input on the
expansion of a homeowner rehabilitation program funded with HOME funds. It also include gathering input on how to utilize the National
Housing Trust Fund, a new funding source to be allocated through the Consolidated Planning process and made available summer 2016. A public
notice soliciting written input along with announcing the public hearing was published in six newspapers across Virginia. The public hearing was
held on March 30, 2017.

Overall comments and feedback support the expansion on the homeowner rehabilitation program to address a high need and demand in
Virginia’s rural counties. As a result DHCD will implement an expanded program to address these needs.

Annual Action Plan 26
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Citizen Participation Outreach

Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

1 Public Meeting

Statewide

Four Annual Action
Plan Input Sessions
were held in February
2017. The sessions
were located in
Woytheville, Prince
William, Richmond,
and Hampton. These
were well attended
by local CoCs,
developers, local
government,
advocacy groups, and
service providers.

See attached
summary of results.

See attached summary
of results.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Five Input Sessions
were held in February
2017. The sessions
were located in
Roanoke, Abingdon,
Residents of Public | Richmond, Prince
and Assisted William, and
. . . See attached See attached summary
2 Public Meeting Housing Hampton. These
summary of results. | of results.
were well attended
Statewide by local CoCs,

housing developers,
localities, local
housing authorities,
service providers, and
advocacy groups.
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

3 Newspaper Ad

Minorities

Statewide

The public notice was
published the week
of February 29 -
March 5, 2017 in six
newspapers, The
Richmond Times
Dispatch, Roanoke
Times, Bristol Herald,
Virginia Pilot,
Richmond Free Press,
and Potomac News.
The public noticed
solicited written
comments,
announced the
period of time that
comments would be
accepted, and the
date, time, and
location of the public
hearing.

Comments received
resulted primarily
from input session
attendees.

Comments received
resulted primarily from
input session
attendees.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If

response/attendance | comments received not accepted applicable)
and reasons
Public hearing was
held on Friday March
30, 2017 at 10:00
AM. The hearing was
. . . No one attended No one attended the
4 Public Hearing Statewide located at DHCD's

Richmond office (600
East Main Street,
Richmond Virginia
23219).

the hearing.

hearing.
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

The Commonwealth of Virginia will leverage the more than $27 million in federal resources received for the 2017 — 2018 program year to
address homelessness, affordable housing, and community development needs in Virginia

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
CDBG public - | Acquisition Funding will be used in the following State
federal | Admin and CDBG programs: Construction-Ready
Planning Water and Sewer Fund, Planning Grants,
Economic Economic Development Fund, Community
Development Development Innovation Fund, Urgent
Housing Need Open Submission Projects, and
Public Competitive Grants.
Improvements
Public Services 16,543,303 | 85,442 546,000 | 17,174,745 0
Annual Action Plan 31
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
HOME public - | Acquisition Funding will be used in the following
federal | Homebuyer programs:Affordable and Special Needs

assistance Housing (Rental and Homebuyer
Homeowner Development), Homeowner
rehab Rehabilitation, Down Payment Assistance
Multifamily Program (Homebuyer Assistance), and the
rental new Vibrant Community Initiative, which
construction leverages HOME to provide rental and
Multifamily homebuyer development assistance in
rental rehab comprehensive community initiative.
New
construction for
ownership
TBRA 7,132,050 | 650,000 0| 7,782,050 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
HOPWA | public- | Permanent Funding will support TBRA, STRMU,
federal | housingin housing placement, housing information

facilities services, and limited supportive services.
Permanent
housing
placement
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 849,580 0 0 849,580 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
ESG public - | Conversion and Funding will support shelter operations
federal | rehab for and rapid re-housing activities. Priority
transitional will be given to rapid re-housing for the
housing expenditure of ESG funds. Please note
Financial that ESG funds are allocated along with
Assistance state resources for homeless prevention
Overnight and homeless assistance to assure an
shelter emergency crisis response system of
Rapid re- services.
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 2,767,278 0 0| 2,767,278 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal resources will be leveraged along with other state resources to provide affordable housing, community development, and to address
homelessness. These resources include state allocations to increase the number of permanent supportive housing and affordable housing units,
to provide rapid re-housing and homeless assistance, to prevent homelessness, and state funds for the rehabilitation of homeowner units that
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2017

Annual Action Plan

34




lack indoor plumbing.

For the HOME program, the state will meet the required 25 percent match through:

¢ The present value of interest reductions of below-market-rate loans, where a project also receives HOME assistance;

e State general revenue funds that are contributed to housing projects assisted with HOME funds and meet the HOME affordability
requirements; and/or

¢ The face value of State mortgage revenue bond loans (multi-family and single family loans).

CDBG projects do not have a specific match requirement, but applicants can enhance their competitiveness by incorporating local resources.

ESG requires a dollar for dollar match. DHCD will use state general funds appropriation for homeless prevention and homeless services as the
match for the ESG program.

The HOPWA program does not have a match requirement.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Not applicable.
Discussion

Please see the methods of distribution and program guidelines for more details on how expected resources will be used to address
homelessness, affordable housing, and community development needs within the Commonwealth of Virginia.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase the 2013 | 2017 | Affordable Lack of affordable housing HOPWA: | Rental units constructed: 15
number of Housing units $849,580 | Household Housing Unit
affordable HOME: | Rental units rehabilitated: 15
housing units $3,500,000 | Household Housing Unit
Homeowner Housing Added: 4
Household Housing Unit
Direct Financial Assistance to
Homebuyers: 60 Households
Assisted
Tenant-based rental assistance /
Rapid Rehousing: 150
Households Assisted
2 Increase number | 2013 | 2017 | Affordable Lack of housing units for HOME: | Rental units constructed: 15
of special needs Housing special needs population $3,500,000 | Household Housing Unit
housing units Non-Homeless Rental units rehabilitated: 15
Special Needs Household Housing Unit
Homeowner Housing
Rehabilitated: 50 Household
Housing Unit
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sustainable
communities

Development communities

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Decrease 2013 | 2017 | Homeless Individuals and families HOME: | Tenant-based rental assistance /
numbers experiencing homelessness $132,050 | Rapid Rehousing: 400
experiencing ESG: | Households Assisted
homelessness $2,767,278 | Overnight/Emergency
Shelter/Transitional Housing
Beds added: 3000 Beds
Housing for Homeless added: 3
Household Housing Unit
4 Create 2013 | 2017 | Non-Housing Barriers to CDBG: | Public Facility or Infrastructure
competitive and Community competitive/sustainable $16,543,303 | Activities other than

Low/Moderate Income Housing
Benefit: 3000 Persons Assisted
Facade treatment/business
building rehabilitation: 150
Business

Homeowner Housing
Rehabilitated: 220 Household
Housing Unit

Jobs created/retained: 200 Jobs
Businesses assisted: 50

Businesses Assisted

Goal Descriptions

Table 6 — Goals Summary
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1 | Goal Name

Increase the number of affordable housing units

Goal Description

Please see methods of distribution for details.

2 | Goal Name

Increase number of special needs housing units

Goal Description

Please see methods of distribution for details.

3 | Goal Name

Decrease numbers experiencing homelessness

Goal Description

Please see methods of distribution for details.

4 | Goal Name

Create competitive and sustainable communities

Goal Description

Please see methods of distribution for details.

Table 7 — Goal Descriptions
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AP-25 Allocation Priorities —91.320(d)

Introduction

DHCD seeks to improve the lives of Virginians by:

¢ Increasing the number of affordable housing units

¢ Increasing the number of affordable units to meet the needs of special needs populations

¢ Decreasing the number of individuals and families experiencing homelessness

¢ Creating competitive and sustainable communities

DHCD works to achieve these goals through:

 Leveraging of resources to support effective community programs working toward these goals
¢ Developing strategic partnerships to address barriers to achieving these goals

¢ Providing planning, coordination, and management of strategies to meet these goals

Funding Allocation Priorities

Increase the number of Increase number of special Decrease numbers experiencing Create competitive and Total
affordable housing units (%) needs housing units (%) homelessness (%) sustainable communities (%) (%)
CDBG 0 0 0 100 100
HOME 50 50 0 0 100
HOPWA 0 0 100 0 100
ESG 0 0 100 0 100

Reason for Allocation Priorities

Table 8 — Funding Allocation Priorities

Allocation priorities are based on needs assessments, the strategic plan, and public input.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
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Plan?

These allocations are intended to increase the number of affordable housing units, increase the number of units for people with disabilities,
decrease the number of homeless in Virginia, and to create competitive and sustainable communities.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction

This section provides a summary of the methods of distribution for each of program administered by DHCD designed to allocate these federal
resources (CDBG, HOME, ESG, and HOPWA). Please see program guidelines, located online at www.dhcd.virginia.gov for more details. The

program guideline details include specifics about eligible applicants, areas of the state covered by the program, eligible activities, the type of
assistance available, and how to apply (if applicable) for funding.

Distribution Methods

Table 9 - Distribution Methods by State Program

1 State Program Name: Affordable and Special Needs Housing (ASNH)

Funding Sources: HOME

Describe the state program The Affordable Housing and Special Needs Housing program provide flexible, below-market-rate

addressed by the Method of loans to projects that create or preserve affordable housing for lower-income Virginians. Broadly

Distribution. eligible activity types include rental and homebuyer rehabilitation and new construction. Please
see the Affordable and Special Need Housing program guidelines for more details. National
Housing Trust Funds are alloacted through the ASNH program. Please see the NHTF Allocation Plan
form more details.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

HOME funds assigned to the Affordable and Special Needs Housing programs will be distributed
through a competitive application process that evaluates applicant projects on:

e Meeting critical needs (worth 40 points)

e Feasibility -likelihood of projects coming to a timely completion (worth 30 points)

* Developer capacity -ability to successfully complete projects and deliver affordable housing
(worth 30 points)

Priority will be given to projects located in non-HOME entitlement localities, CHDO projects, and
special needs projects.

All applications received by the deadline will be reviewed by DHCD staff. Applications not meeting
established thresholds for funding will not be eligible will receive comments and feedback upon
request from DHCD staff and will be allowed to reapply during the subsequent application periods
within the program year. Proposals cannot be carried into the next program year. All applicants
must score at least 60 points on the application in order to be qualified for funding. All qualified
applications will then be ranked based on score and the highest scoring applicants will receive a
funding commitment from DHCD based on project needs, up to the amount of funds available for
the application period. If the full amount of available funding is not committed, it is carried forward
into the next application period, as needed, to be made available to proposals meeting threshold
requirements and scoring at least 60 points.

Applicants that have outstanding audit or monitoring findings, unresolved IRS findings, and/or
applicants not in compliance with previous DHCD agreements are ineligible for funding. Eligible
applicants must be qualified developers of affordable housing, including certified CHDOs
undertaking CHDO-eligible activities throughout the Commonwealth of Virginia. All funds are
intended for use with other types of financing including, but not limited to, low income housing tax
credits, bond financing, and other public and private funds. Please note that HOME compliance
requirements apply. Other funding source requirements must be compatible with HOME program
requirements.

NHTF is alloacted through ASNH. Please see the NHTF Allocation Plan for more details.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable.

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not applicable.
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Describe how resources will be
allocated among funding
categories.

Funding will be allocated by funding category based on submitted proposals and local market and
need.

Describe threshold factors and
grant size limits.

All proposals must meet threshold requirements for funding. These include:

e Eligible project type

e Eligible activity type

e Eligible applicant (no outstanding findings)

e Local match (25 percent) provided for projects in HOME entitlement areas
* Proposal meets uniform relocation requirements

¢ Proposal meets accessibility requirements

¢ Must score at least 60 points

Maximum funding amounts are $800,000 for special needs projects and $700,000 for all other
eligible projects. DHCD may charge up to an additional $10,000 in project related costs for costs
accrued by DHCD.

NHTF is allocated through ASNH. Please see the NHTF Allocation Plan form more details.
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What are the outcome measures
expected as a result of the
method of distribution?

DHCD anticipates funding approximately ten affordable housing projects as a result of the open
RFP process. The actual types, size, composition of projects will be based on this competitive
process and will vary based on overall quantitative and quality of the proposal received, the local
housing markets, and relative local need. Based on statewide trends and housing markets DHCD
expects that most of the funded projects will be rental projects with at least some of these
targeting special needs populations.

State Program Name:

CDBG Competitive Grants

Funding Sources:

CDBG

Describe the state program
addressed by the Method of
Distribution.

Competitive funds can be used to provide infrastructure for new or expanding industries, provide
new or improved water and sewer systems in rural areas, rehabilitate housing in declining
neighborhoods, revitalize commercial districts, provide support to small businesses, and provide
facilities for a variety of needed services, such as health clinics in underserved areas. Applicants are
required to prove that their project will meet one of three broad national objectives: principally
benefit low- and moderate- income persons, prevent or eliminate slums or blight, or address an
urgent community development need (public emergency or health threat).
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Most CDBG assistance is distributed in the form of Competitive Grants with proposals due in the
spring of each year. As the name suggests, these grants are awarded following competitive
evaluation of project proposals. Approximately $9,913,070 will be available for Competitive Grants
in 2017.

There are five primary project types under the Competitive CIG option:
e Comprehensive Community Development
¢ Economic Development
e Housing
e Community Facility
e Community Service Facility

Competitive grant proposals received by DHCD are evaluated qualitatively and quantitatively
scored according to a 1000 point scale based on the items identified below. The highest ranking
proposals are recommended for funding. Proposals are funded, in order of the ranking, to the
greatest extent allowed by available funding. Following the closing date of the non-competitive
programs, any funds remaining in the non-competitive programs and any program income received
during the year are recaptured and made available to fund the next highest ranking competitive
proposals. The next highest ranking additional proposals are funded to the greatest extent
allowable by available funding.

All competitive proposals are scored on a scale of 1000 points with the following point values:
e Composite Fiscal Stress (Maximum of 150 points)
¢ Regional Priorities (Maximum of 50 points)
* Project Needs and Outcomes (Maximum of 200 points)
e Costs and Commitment (Maximum of 125 points)
* Project Specific Evaluation, Readiness, Capacity, and Impact (Maximum of 275 points)
e Meeting a National Objective (Maximum of 200 points)
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If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

The highest ranking proposals from the categories mentioned above are recommended for
funding. Proposals are funded to the greatest extent allowed by available funding. Following the
closing date of the non-competitive programs, any funds remaining in the non-competitive
programs and any program income received during the year are recaptured and made available to
fund the next highest ranking competitive proposals.

Describe threshold factors and
grant size limits.

Assistance is provided to non-entitlement units of local government. Up to $1,000,000 is available
for economic development, housing, and infrastructure projects, up to $700,000 for community
service facility projects, and up to $1.4 million is available for projects that will comprehensively
improve a neighborhood through water, sewer, street, and housing improvements. In cases of two
or more localities participating in a project with a regional impact, some grant limits can increase.

A unit of local government may not have more than $2.5 million in CDBG open projects.

What are the outcome measures
expected as a result of the
method of distribution?

See above.

State Program Name:

CDBG Planning Grant
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Funding Sources: CDBG

Describe the state program Virginia’s CDBG Planning Grant program is designed to aid in developing clearly articulated
addressed by the Method of strategies for addressing communities’ greatest community development needs following

Distribution. meaningful citizen participation.

Describe all of the criteria that Planning Grant funding totaling $500,000 is available on an open basis from January 1until

will be used to select applications | September 30 or until all of the funding is committed, whichever comes first.

and the relative importance of A locality interested in obtaining Planning Grant assistance must submit a completed application
these criteria. through DHCD’s Centralized Application and Management System (CAMS). Applications are due the

15th of each month. Applications submitted after the 15th will be held until the 15th of the
following month. DHCD will review applications and provide the applicant locality with a written
response which outlines activities which must be completed within eight weeks of the DHCD
correspondence. Failure to submit activities within this timeframe may result in the loss of the
remaining balance of your planning grant allocation. For projects that will be completed in
multiple phases, only the first requested planning grant will be eligible for the full planning grant
amount. For all subsequent planning grants, only costs for Preliminary Engineering reports and
Rehabilitation Specialists will be eligible for funding.

If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.

applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)
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Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).

(HOPWA only)

Describe how resources will be Planning Grant investment decisions will be based on the following
allocated among funding 1. Clearidentification of community development needs
categories.

2. The project is generally eligible for future DHCD investments

3. Stakeholders and local officials are committed to addressing the needs described in the
application

4. The locality and management team must have the capacity to take on the project
5. There is a clear need for the funding from the planning grant

Planning grants will be reviewed by DHCD and provide applicant locality with a written response
which outlines activities that must be completed within eight weeks of correspondence
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Describe threshold factors and
grant size limits.

Up to $10,000 is available for community organizing, up to $15,000 to conduct community and / or
economic needs assessments, up to $30,000 for project planning activities, up to $35,000 for
business district revitalization, up to $40,000 is available for regional project planning, and up to
$30,000 for telecommunication planning grants.

Eligibility under this program is subject to the following minimum criteria:

* Demonstration of a clear indication of community development needs and / or opportunities.

¢ The needs identified must generally be eligible targets for future CDBG investments.

e There must be evidence that local officials and stakeholders alike are committed to fully
identifying and addressing local needs.

¢ There must be evidence that the locality and management team have the time, funding, and
expertise to follow through with the planning process.

* There must be a clear demonstration for the need of planning grant funds.

What are the outcome measures
expected as a result of the
method of distribution?

See above.

State Program Name:

Community Economic Development Fund

Funding Sources:

CDBG

Describe the state program
addressed by the Method of
Distribution.

The Community Economic Development Fund (CED) is designed to support economic development
activities, particularly those creating employment opportunities for low- and moderate-income
persons, in CDBG-eligible localities.
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Describe all of the criteria that The Community Economic Development Fund, Community Development Innovation Fund, the
will be used to select applications Construction-Ready Water and Sewer Fund and Economic Development projects will be combined

and the relative importance of into one open submission funding category sharing approximately $4,650,000.

these criteria.

If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.

applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)
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Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).

(HOPWA only)

Describe how resources will be Funding which has not been committed as of September 30 may be committed to Self Help
allocated among funding projects, Construction Ready Water and Sewer projects, Urgent Need projects, the next highest
categories. ranking Competitive Grant project (to the established cut-off point), and Community Economic

Development Fund projects.
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OMB|

Describe threshold factors and
grant size limits.

Control No: 2506-0117 (exp. 07/31/2015)

Up to $700,000 will be available per project. A unit of local government may not have more than
$2.5 million in CDBG open projects. A locality which finds itself in a position to apply for a CED
project and is currently at or near the $2.5 million limit MAY, at DHCD’s discretion, be granted a
temporary waiver of the cap limit. The locality should contact DHCD to discuss a possible waiver
prior to submittal of the proposal. If the waiver is approved, the CED funds will count towards the
cap limit once other CDBG projects are closed.

Assistance is provided to non-entitlement units of local government. For all CED’s an irrevocable
Letter of Credit, bond, or other guaranteed form of security will be required in the amount of the
CED grant. This security must remain in place until all program requirements are satisfactorily met.

The nature of the financial assistance available under the CED Fund varies depending on the
economic strength of the applicant localities. Localities were placed in a category based on the
relative position of local statistics to statewide statistics for each of three economic factors,
poverty, income, and unemployment.

Eligibility under this program is subject to the following minimum criteria:

* The subject business must provide a post-probationary wage of at least 1.5 times the minimum
wage for 90% of all employees and offer an employment benefits package including medical
insurance to all employees.

¢ The subject business must employ low- to moderate- income persons in at least 51 percent of the
available positions, or, ensure that low- to moderate- income persons will receive first
consideration for employment.

Economic strength of the applicant localities determines the nature of assistance available.
Localities are ranked as distressed, transitional, or competitive; qualifying proposals must
demonstrate the following:

Distressed:

* The subject business must create at least 10 full-time positions.

¢ The subject business must make a private investment of at least $100,000.

e Local government financial contribution must be at least 25% of CDBG eligible costs.

Transitional:

* The subject busingsya1usttisaatRyat least 20 full-time positions. 54

* The subject business m2@t ake a private investment of at least $300,000.

e Local government financial contribution must be at least 25% of CDBG eligible costs.

* CDBG funding shall not exceed $10,000 per job created, or $25,000 per job in cases of local
diversification.




What are the outcome measures | See above.
expected as a result of the
method of distribution?

State Program Name: Construction-Ready Water and Sewer Funds

Funding Sources:

Describe the state program The Construction-Ready program provides funds for new public water and sewer service. The
addressed by the Method of intent of the program is to assist projects that find themselves in an “except for” position, i.e., fully
Distribution. ready to provide service to a low-to moderate- income community except for all or a portion of the

construction funds.

Describe all of the criteria that The Community Economic Development Fund (CED), Community Development Innovation Fund,
will be used to select applications | and the Construction-Ready Water and Sewer Fund will be combined into one open submission

and the relative importance of funding category sharing approximately $4,650,000.

these criteria.
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If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

Funding which has not been committed as of September 30 will be awarded to the next highest
ranking Competitive Grant project (to the established cut-off point), Administrative Bonuses,
projects with Letters of Intent, and Community Economic Development Fund projects.

Describe threshold factors and
grant size limits.

Up to $500,000 will be available per project. A unit of local government may not have more than
$2.5 million in CDBG open projects. Assistance is provided to non-entitlement units of local
government.

To be eligible for assistance, targeted communities must be made up of at least 60% low-to
moderate- income (LMI) households. Additional criteria are:

At the time of application:

¢ Income surveys and user agreements one year old or less must document eligibility and
community demand;

e All engineering work must be complete;

¢ All necessary acquisitions must be complete;

¢ Public hearings and the Environmental Review Record must be complete;

No more than $12,500 of CDBG funds per household served will be made available with no single
grant exceeding $500,000.

CDBG funds cannot account for more than 75% of the construction cost of the project.

The pre-contract phase is limited to 60 days and will include required actions by the locality’s
governing body, bidding construction and selecting a contractor.

The project must be able to be completed within one year.
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What are the outcome measures
expected as a result of the
method of distribution?

See above.

State Program Name:

Down Payment Assistance (DPA)

Funding Sources:

HOME

Describe the state program
addressed by the Method of
Distribution.

DPA provides down payment and closing costs assistance to income eligible first-time homebuyers
to obtain homes that are decent, safe and accessible. The program goal is to provide
homeownership opportunities to households that otherwise may not have the opportunity to own
a home. By providing these opportunities DHCD helps to sustain affordable housing units and
overall growth in personal wealth and equity for low-income Virginians. The DPA program seeks to
provide this assistance statewide through local sub-recipient that provide comprehensive
homeownership services including for example housing counseling, debt repair services, and
foreclosure prevention.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

DPA is administered on a calendar year which will begin January 1, 2017. DPA will be administered
by regional state sub-recipients selected through a competitive application process prior to the
start 2016 program year. Sub-recipient selection were made as a result of an open competitive
application process whereby proposals meeting threshold requirements were scored and ranked
based on the following categories:

¢ Need (40 percent)
¢ Organizational capacity (30 percent)
® Program approach (30 percent)

Applicants must be a non-profit or a unit of government targeting services to individuals living
within the Virginia. All nonprofit applicants must have and be current on 990 filings (not applicable
to units of government). Applicants must demonstrate the ability to manage all applicable state
and federal policies and procedures including compliance with federal and state non-discrimination
laws. Applicants must be experienced with providing similar assistance and should provide a
comprehensive approach to homeownership. All applicants must demonstrate the ability to
coordinate DPA assistance with other HOME funds or other types of assistance. Applicants must
have established internal control and fiscal accounting procedures and be able to track agency and
program budgets by revenue sources and expenses. Applicants with outstanding audit findings, IRS
findings, DHCD monitoring findings or other compliance issues are not eligible applicants and any
sub-recipient selected for funding will not be eligible for subsequent allocations if any of these
conditions occur.

Please note that DHCD will work with all interested parties toward the resolution of unresolved
matters, where appropriate. Applicants must demonstrate the ability to meet all reporting and
record keeping requirements.

Please note, this is year-two of a two year funding cycle.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable.

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not applicable.
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Describe how resources will be
allocated among funding
categories.

In the DPA program HOME funds are limited to needed down payment and closing costs, the costs
associated with conducted required inspections, and housing counseling.

Describe threshold factors and
grant size limits.

Applicants for sub-recipient contracts must meet threshold requirements from above and score at
least 60 points based on a panel review of each proposal. Grant sizes to sub-recipient were

awarded based on score, local market, and available funds. Assistance to homebuyers is based on
underwriting criteria and based on need. Please note, this is year-two of a two year funding cycle

What are the outcome measures
expected as a result of the
method of distribution?

DHCD anticipates assisting approximately 60 low/moderate income first-time homebuyers
(households) with the DPA method of distribution.

State Program Name:

Economic Development: Job Creation and Retention & Site Redevelopment
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Funding Sources:

Describe the state program
addressed by the Method of
Distribution.

CDBG assistance under job creation and retention is available for on-site or off-site assistance to
these enterprises. Applicants must prove a clear need for the off-site improvements and show
justification for their scope and scale through Preliminary Engineering Reports (PER) and other
analyses. Site redevelopment targets sites which have been rendered unmarketable or unusable
by previous uses and which have condition having an impact beyond the boundaries of the site.

Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

The job creation and retention projects targets projects with job creation resulting from
commercial enterprises, sheltered workshops, or other non-basic industries, or projects with job
retention by basic and non-basic industries. CDBG assistance for site redevelopment may be
utilized to correct identified conditions, provided they are justified as blight in accordance with
earlier guidance.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Grant administration manuals and the CDBG Program design are available from the DHCD website,
through the DHCD Centralized Application and Management System (CAMS) or by request.
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Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).

(HOPWA only)

Describe how resources will be Funding which has not been committed as of September 30 will be awarded to the next highest
allocated among funding ranking Competitive Grant project (to the established cut-off point).

categories.
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Describe threshold factors and
grant size limits.

Community Economic Development grants that are non-industrial and will have a regional impact
are eligible for up to $1,200,000 in CDBG assistance. These projects must result in job creation and
must directly relate to a strategic economic restructuring effort. Benefit projections must be
deemed reliable and credible for the number of jobs created, and the jobs must be clearly
documented. CDBG participation will be limited to $50,000 per job created. These regional
projects are exempt from the $2.5 million limit.

What are the outcome measures
expected as a result of the
method of distribution?

As mentioned above, the measures for Community Economic Development grants are the amount
of jobs created and/or retained and correcting identified conditions that are justified as blight.

State Program Name:

Indoor Plumbing Rehabilitation (IPR) Program

Funding Sources:

HOME

Describe the state program
addressed by the Method of
Distribution.

The Indoor Plumbing Rehabilitation/Loan Program (IPR) provides 0% interest loans in non-
entitlement cities and counties of Virginia to low- to moderate-income (LMI) owner-occupants of
substandard housing where indoor plumbing does not exist or the waste disposal system has
failed.
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Describe all of the criteria that The program year begins July 1 through June 30 concurrent with the state fiscal year. The program
will be used to select applications provides complete indoor plumbing for LMI households and also provides for the general

and the relative importance of rehabilitation of these units, and for accessibility improvements or relief from overcrowded

these criteria. conditions, as needed, once the primary income, ownership and failed plumbing criteria are met.

If only summary criteria were Not applicable.
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not applicable.

Describe how resources will be
allocated among funding
categories.

The Department of Housing and Community Development will contract with six regional sub-
recipients (non-profit housing providers and a planning district commission) to administer the IPR
program. Each subrecipient will receive a specified initial allocation and the balance will be
distributed based on performance. All to be allocated to homeowner rehabilitation activities.

Describe threshold factors and
grant size limits.

The sub-recipients are responsible for most program operations including outreach, application
intake, beneficiary and property eligibility determination, financial packaging, construction
management, and loan servicing. Each subrecipient has direct ties to the community via its local
housing rehabilitation advisory board and local implementation partners. The beneficiary
household must be low- to moderate-income, owner occupied and must lack complete indoor
plumbing. Generally, the maximum rehabilitation limit is $70,000 plus soft costs.
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What are the outcome measures
expected as a result of the
method of distribution?

DHCD anticipates completing approximately 50 homeowner rehabilitation activities.

State Program Name:

Local Innovation Program

Funding Sources:

CDBG

Describe the state program
addressed by the Method of
Distribution.

This program helps to implement new, innovative, and/or timely community development

projects.

Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

The Community Economic Development Fund, Community Development Innovation Fund, and the
Construction-Ready Water and Sewer Fund will be combined into one open submission funding

category sharing approximately $3,650,000.
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If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

Funding which has not been committed as of September 30 may be committed to Self Help
projects, Construction Ready Water and Sewer projects, Urgent Need projects, the next highest
ranking Competitive Grant project (to the established cut-off point), Administrative Bonuses,
projects with Letters of Intent, and Community Economic Development Fund projects.

Describe threshold factors and
grant size limits.

Up to $200,000 is available per project; however, Local Innovation projects that will have a regional
impact and involve clear participation from two or more applicant localities are eligible for up to
$300,000 in CDBG assistance. These projects must meet all other qualifications of the Local
Innovation Program, and must have at least a 25% cash match from at least one of the applicant
localities. A unit of local government may not have more than $2.5 million in CDBG open projects.

Assistance is provided to non-entitlement units of local government.

Projects are evaluated on the intended outcomes, the nature of the innovation, the need, capacity
to carry out the project, and the long-term benefit of the project. Projects must demonstrate a
direct relationship between intended project efforts and measurable, tangible improvements to
the health of the community being served.
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What are the outcome measures
expected as a result of the
method of distribution?

See above.

10

State Program Name:

National Disaster Resilience Program - ThRIVE

Funding Sources:

CDBG

Describe the state program
addressed by the Method of
Distribution.

The Commonwealth successfully competed for National Disaster Resilience funds. An award of
$120.5 million was made to help the Hampton Roads region better prepare for recurrent flooding
and sea-level rise. The Commonwealth’s application serves as its Substantial Amendment and the
proposal provides details on the projects which will be implemented.

Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Two projects were selected for implementation, the Ohio Creek Watershed project which will
address recurrent flooding through a series of water management solutions. The second project,
the Coastal Research Lab and Business Accelerator, will be utilized to spur private investment,
development workforce training, and further research for innovative solutions to combat water
management issues in the region.
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If only summary criteria were Grant administration manuals will be developed and distributed to the subrecipient.
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

Resources will be allocated based the original projects presented in the NDR proposal.

Describe threshold factors and
grant size limits.

Not applicable.
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What are the outcome measures
expected as a result of the
method of distribution?

This program is intended to produce two comprehensive projects that may include number of
eligible activities (see above).

Anticipated:

Reduction in property damage and loss of service during the next presidentially declared disaster
(Ohio Creek Watershed)

Increase the area of wetlands and/or shoreline restoration projects (Ohio Creek Watershed)
Increase linear feet of bicycle lanes/paths in target area (Ohio Creek Watershed)

Increase the number of new/improved transit access points (Ohio Creek Watershed)

Decrease the number and amount of flood insurance claims for the target area (Ohio Creek
Watershed)

Increase on innovation in water management (Coastal Resilience Laboratory and Accelerator
Center)

Develop products/applications that help create/support resilience (Coastal Resilience Laboratory
and Accelerator Center)

Increase number of living wage jobs (Coastal Resilience Laboratory and Accelerator Center )
Increase the number of businesses (Coastal Resilience Laboratory and Accelerator Center )
Increase in revenue for existing businesses(Coastal Resilience Laboratory and Accelerator Center )

11 State Program Name:

Rural Homeowner Rehabilitation Program

Funding Sources:

HOME

Describe the state program
addressed by the Method of
Distribution.

Rural Homeowner Rehabilitation Program will provide financial assistance in the form of a zero
percent interest forgivable loans to assist income eligible homeowner in non-HOME entitlement
localities. The program goal is to improve to HQS standards the homes of existing qualified and
eligible homeowners to provide decent, safe, accessible, and affordable homes.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

The Rural Rehab program will be administered by sub-recipients selected through an open
competitive application process. Sub-recipient selection will be made as a result of this process
whereby proposals meeting threshold requirements are scored and ranked based on the following
categories:

¢ Need (40 percent)
¢ Organizational capacity (30 percent)
e Program approach (30 percent)

Applicants must be a non-profit, a unit of government, or a Planning District Commission targeting
similar services to individuals living within the Virginia. All nonprofit applicants must have and be
current on 990 filings (not applicable to units of government). Applicants must demonstrate the
ability to manage all applicable state and federal policies and procedures including compliance with
federal and state non-discrimination laws. Applicants must be experienced with providing similar
assistance and should provide a comprehensive approach that both prioritizes funds to provide
homeowners with decent, safe, accessible, and affordable homes.

Applicants must have established internal control and fiscal accounting procedures and be able to
track agency and program budgets by revenue sources and expenses. Applicants with outstanding
audit findings, IRS findings, DHCD monitoring findings or other compliance issues are not eligible
applicants and any sub-recipient selected for funding will not be eligible for subsequent allocations
if any of these conditions occur.

Please note that DHCD will work with all interested parties toward the resolution of unresolved
matters, where appropriate. Applicants must demonstrate the ability to meet all reporting and
record keeping requirements.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable.

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not applicable.
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Describe how resources will be
allocated among funding
categories.

Costs are limited to HOME-eligible and DHCD pre-approved homeowner rehabilitation project
costs.

Describe threshold factors and
grant size limits.

Applicants for sub-recipient contracts must meet threshold requirements from above and score at
least 60 points based on a panel review of each proposal. Grant sizes to sub-recipient were

awarded based on score, local market, and available funds. Assistance to homebuyers is based on
need, but capped at $35,000 per unit.

What are the outcome measures
expected as a result of the
method of distribution?

DHCD anticipates completing approximately 50 homeowner rehabilitation activities.

12 State Program Name:

Urgent Need Open Submission Projects
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Funding Sources: CDBG

Describe the state program The Urgent Need program enables prompt response to existing serious and immediate threats to
addressed by the Method of local health and safety. Funding is available on an open basis between January 1 and October 31.
Distribution.

Describe all of the criteria that $1,000,000 is available for Urgent Need projects. CDBG assistance will generally be made available

will be used to select applications | to projects which consist of activities in support of long-term recovery. CDBG assistance will
generally not be made available to projects with public facility failures resulting from neglected

and the relative importance of
maintenance by a locality. Assistance for LMI benefit is prioritized.

these criteria.

If only summary criteria were Grant administration manuals and the CDBG Program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.

applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)
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Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).

(HOPWA only)

Describe how resources will be Funding which has not been committed as of October 30 may be committed to Self Help projects,
allocated among funding Construction Ready Water and Sewer projects, the next highest ranking Competitive Grant project
categories. (to the established cut-off point), Administrative Bonuses, projects with Letters of Intent, and

Community Economic Development Fund projects.
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Describe threshold factors and
grant size limits.

Up to $700,000 will be available per project. A unit of local government may not have more than
$2.5 million in CDBG open projects. A locality which finds itself in a position to apply for a critical
Urgent Need Open Submission project and is currently at or near the $2.5 million limit MAY, at
DHCD’s discretion, be granted a temporary waiver of the cap limit. The locality should contact
DHCD to discuss a possible waiver prior to submittal of the proposal. If the waiver is approved, the
Urgent Need funds will count towards the cap limit once other CDBG projects are closed.

Assistance is provided to non-entitlement units of local government.

All UNOS proposals and activities must meet the following thresholds:

* The proposed project must alleviate existing conditions which pose a serious and immediate
threat to the health and welfare of the community; and,

¢ The conditions developed or became urgent within 18 months of the date the proposal is
submitted; and,

¢ The applicant locality is unable to finance the project on its own, no other funding is available to
address the problem, and the CDBG funding will be directly targeted towards alleviation of the
threatening conditions; and,

The threat must be supported by either:

A current declaration of an emergency by the Governor of Virginia relative to a flood, a hurricane, a
tornado, an earthquake, or other disaster event, not including droughts, snow, or ice conditions.
OR

A current declaration of an immediate and severe health threat by the State Commissioner of
Health relative to the complete failure of a public water or sewer system or incident of similar
significance
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What are the outcome measures
expected as a result of the
method of distribution?

See above.

13 State Program Name:

Virginia Homeless Solutions Program (VSHP)

Funding Sources:

HOPWA
ESG

Describe the state program
addressed by the Method of
Distribution.

The goals of the Virginia Homeless Solutions Program are:

¢ To reduce the number of individuals/households who become homeless;
¢ To shorten the length of time an individual or household is homeless; and
¢ To reduce the number of individuals/households that return to homelessness.

DHCD will meet these goals through supporting Continuum of Care (CoC) strategies and homeless
service and prevention programs that align with these goals.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

All funding requests must be justified by the application and meet a 60 point threshold for funding.
DHCD reserves the right to make funding committments below 60 points to assure geographic
coverage. Scoring criteria are as follows:

¢ Need -25 points

e Approach -25 points

e Local Coordination -25 points
e Capacity -25 points

Actual funding will be based on the following:

* Requested amount (total request and spending plan)

¢ Available funds

¢ Application score

* Local need

¢ Alignment with state and federal strategies

e Approach (proposed grantees, activities, and organizational capacity)
¢ Negotiations

Applications were scored lower where ineligible activities or activities that are not aligned with
state and federal goals to prevent and reduce homelessness are proposed. Lower scores impacted
actual funding level. Spending request were reduced based on ineligible activities, where activities
were not in alignment with state and federal goals, and/or where proposed grantees were either
ineligible or lack the capacity to carry out proposed activities. DHCD met with each CoC to
negotiate needed adjustments to proposed activities and spending plans.

Please note, the 2017 — 2018 program year is year-two of a two year funding cycle. Year two
renewal amounts are based on available funding and year-one performance.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable.

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

This application was a CoC-based application. Only applications submitted by the lead CoC
organization were considered for funding. The application submitted by the lead CoC organization
had to identify the local process for decision-making and the proposed grantees to be responsible
for carrying out the HOPWA and ESG eligible activities. Eligible grantees included community and
faith-based non-profits and units of local governments. There are 16 CoCs in the state of Virginia
including the Balance of State CoC. The balance of State CoC includes 90 localities and is organized
into 12 separate planning groups. For the purpose of this application these planning groups were
considered CoCs.

Written agreements will be issued to individual grantees by July 1, 2016. Please note, the 2016 —
2017 program year is year-one of a two year funding cycle. Year two renewals amounts will be
based on available funding and year-one performance.
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Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

This application was a CoC-based application. Only applications submitted by the lead CoC
organization were considered for funding. The application submitted by the lead CoC organization
had to identify the local process for decision-making and the proposed grantees to be responsible
for carrying out the HOPWA and ESG eligible activities. Eligible grantees included community and
faith-based non-profits and units of local governments. There are 16 CoCs in the state of Virginia
including the Balance of State CoC. The balance of State CoC includes 90 localities and is organized
into 12 separate planning groups. For the purpose of this application these planning groups were
considered CoCs.

Written agreements will be issued to individual grantees by July 1, 2016. Please note, the 2016 —
2017 program year is year-one of a two year funding cycle. Year two renewals amounts will be
based on available funding and year-one performance.

Describe how resources will be
allocated among funding
categories.

ESG will be allocated primarily to rapid re-housing, but also as needed to shelter operations, and
HMIS activities. Priority will be given to rapid re-housing expenditures with ESG. Please note, that
ESG is allocated in combination with state-funded homeless resources to fund an emergency crisis
response system of services.

HOPWA will be allocated to tenant-based rental assistance, short-term rent, mortgage, and utility
(STRMU) assistance, housing placement, housing information services (limited to HMIS related
expenses) and supportive services based on actual contracted amounts.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 83
2017




Describe threshold factors and
grant size limits.

Grantees are funded as a result of a CoC-based application process. The CoC-based application
identified specific organizations that will carry out ESG and HOPWA activities. DHCD will contract
directly with these individual organizations or grantees. Grantees must be non-profits or units of
local government and current on 990 filings (not applicable to units of government). See the Other
Requirements section of this document for more details on limits to funding primarily religious
organizations.

Grantees must be in compliance with program guidelines and applicable state and federal policies
and procedures, including compliance with federal and state non-discrimination laws.

Grantees must have established standard accounting practices including internal controls, fiscal
accounting procedures and cost allocation plans, and be able to track agency and program budgets
by revenue sources and expenses.

Grantees with outstanding audit findings, IRS findings, DHCD monitoring findings or other
compliance issues are not eligible grantees and any grantee will not be eligible to receive
allocations if any of these conditions occur within the grant period. Please note that DHCD will
work with all interested parties, where appropriate, toward the resolution of unresolved matters.
Recent prior funding agreements must be within the past two years for one or more of DHCD's
homeless or special needs services programs (HOPWA or VHSP). An organizational assessment
includes a review of organization finances, accounting standards, internal controls, grievance
policies, record keeping policies, confidentiality practices, conflict of interest policies, and fair
housing practices.

DHCD reserves the right to require and conduct organizational assessments of any proposed
grantee prior to the execution of any agreement.

Please note, the 2016 — 2017 program year is year-one of a two year funding cycle. Year two
renewals amounts will be based on available funding and year-one performance.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What are the outcome measures
expected as a result of the
method of distribution?

DHCD anticipates serving 150 households with TRBA and STRMU through the HOPWA funding
stream. An additional 400 households will be transition quickly from homelessness to permanent
housing with ESG rapid re-housing assistance. More than 3,000 individual will receive temporary
emergency shelter funding with ESG shelter operations.

14 State Program Name:

Virginia's Vibrant Community Initiative

Funding Sources:

CDBG
HOME

Describe the state program
addressed by the Method of
Distribution.

The program combines multiple funding sources in order to fund comprehensive community
projects.

A comprehensive project is a project that includes a range of activities such as neighborhood
revitalization, downtown redevelopment, homeowner rehabilitation, down payment assistance,
rental project development, water/sewer, and/or other infrastructure.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

DHCD will seek letters of intent for projects serving urban and rural areas within Virginia, but
reserves the right to select projects that allow for maximum usage of the available resources.
Following the letters of intent, DHCD will request full proposals for comprehensive projects from
select applicants. Proposals must clearly describe the overall comprehensive project and all project
activities. A comprehensive project is a project that includes a range of activities such as
neighborhood revitalization, downtown redevelopment, homeowner rehabilitation, down payment
assistance, rental project development, water/sewer, and/or other infrastructure.

The letters of intent will be reviewed by the DHCD review panel and selected for full proposals
based on the following criteria:

¢ A plan and initial groundwork in place on a comprehensive project that includes at least a
housing component;

e Demonstrated success with similar projects;

e Partnerships in place to execute the project; and

e Demonstrated capacity (financial and development team experience).

All invited proposals received in CAMS by the deadlines (TBD) will be evaluated through a review
committee based on the following scoring criteria:

¢ Alignment

* Need

* Project Readiness
e Capacity

Alignment

The alignment criteria is intended to select project proposals that are closely alighed with CDBG,
HOMIE, state, and federal outcomes and objectives. Projects that are strongly aligned must address
state Consolidated Plan priorities. The purpose of the pilot is to help develop the infrastructure and
lessons-learned to inform a potentially larger scale application of a combined-resource process.
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If only summary criteria were Grant administration manuals and the pilot program design are available from the DHCD website,
described, how can potential through the DHCD Centralized Application and Management System (CAMS) or by request.
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding | Not applicable.
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting Not applicable.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

Resources will be allocated based on selected proposals and project financial needs for HOME
and/or CDBG eligible activities that specifically address one or more of the following:

¢ Preservation of existing affordable rental units

* Preservation of existing affordable homebuyer units

* Creation of new affordable rental units

¢ Creation of new affordable homebuyer units

¢ Creation of integrated community housing units targeting special needs population

e Employment/infrastructure/community services that primarily benefit very low/ low/ and
moderate income households

¢ Blight removal as a part of a larger revitalization project
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Describe threshold factors and
grant size limits.

DHCD seeks letters of intent or projects serving urban and rural areas within Virginia, but reserves
the right to select projects that allow for maximum usage of the available resources. The selection
of pilot projects will be implemented in a two-phase process. The first phase is an open letter of
intent with the second phase being a full proposal from those letters of intent selected through a
pilot review panel.

DHCD will solicit letters of intent from units of local government, housing developers (nonprofit
and for profit), housing authorities, and other local and regional housing, community, and/or
economic development organizations.

Applicants with outstanding audit findings, IRS findings, DHCD monitoring findings or other
compliance issues will not be considered for the pilot. Please note that DHCD will work with all
interested parties where appropriate, to resolve findings and compliance issues.

Applicants and any key partners must be registered in DHCD’s Centralized Application
Management System (CAMS) and have submitted their current annual audit or as applicable their
reviewed financial statement through CAMS in order to be considered for the pilot.

Please note that $2 million in CDBG and $1 million in HOME funds will be set aside for successful
proposals. The CDBG and HOME funds will be allocated to comprehensive projects along with state
community development resources for up to two projects limited to $2 million per project
including both state and federal resources.

What are the outcome measures
expected as a result of the
method of distribution?

This program is intended to produce two comprehensive projects that may include number of
eligible activities (see above).
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Discussion

For details please see each state program design or guideline. These are readily available online at
www.dhcd.virginia.gov
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AP-35 Projects — (Optional)

Introduction

Not applicable.

# | Project Name

Table 10 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Not applicable.
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AP-38 Project Summary

Project Summary Information

Table 11 — Project Summary

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

Not applicable.

Acceptance process of applications

Not applicable.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes

State’s Process and Criteria for approving local government revitalization strategies

The Commonwealth, specifically, DHCD, does not have a formal approval mechanism for local
government revitalization strategies as it applies to the Annual Action Plan. Instead, as described in
prior sections, the Commonwealth utilizes resources, such as CDBG, in eligible areas of Virginia to assist
with community revitalization. DHCD invests significantly in technical assistance, working closely with
communities to identify priority issues and develop solutions to those identified needs. Where
appropriate, financial resources from DHCD may be deployed to assist. Funding from DHCD is available
through both threshold based programs and on a competitive basis. Funds can be used to address a
wide range of revitalization needs, from comprehensive neighborhood improvements, downtown
revitalization, infrastructure, economic development, and projects to meet critical items such as the lack
of affordable and accessible health care. When partnering with communities, DHCD views itself as an
investor and as such, commits to work in close consultation with local governments and their partners.
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

This Action Plan is for a State grantee. The Commonwealth is extremely diverse in its racial and ethnic
composition, and there are numerous areas across the state with concentrated populations, including
African American, Hispanic, Asian, and others. The Commonwealth’s methods of distribution selects
projects and proposals targeted at meeting priority local needs and during implementation, steps are
taken to affirmatively further fair housing.

Geographic Distribution

Target Area | Percentage of Funds

Table 12 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

There are concentrations of poverty in every region of the state. This concentration varies based on
local factors. The Commonwealth’s methods of distribution will select project sand proposals that
address these needs within the context of local and regional needs.

Discussion

Please see individual program guidelines for program details.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction

Action Plan resources will assist more than 4,000 households within the Commonwealth of Virginia.

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

3,700
386
183

4,269

Table 13 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

550
73
469
103
1,195

Table 14 - One Year Goals for Affordable Housing by Support Type

Discussion

Please see individual program guidelines for more details.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction

Please see below for action taken to address the needs of public housing.
Actions planned during the next year to address the needs to public housing

Public housing authorities are eligible applicants for the state’s HOME Affordable and Special Needs
Housing program. This is an open competitive application process for affordable housing (homebuyer
and rental projects). While assistance cannot be provided in public housing units, these funds may be
used in projects that transition units and public housing residents from public housing. In addition
several Rental Assistance Demonstration (RAD) projects have applied for and received Affordable and
Special Needs Housing (HOME funds) commitments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

DHCD supports PHAs and projects that encourage residents to become more involved in the
management of rental properties. All CHDO projects must include residents in planning and
management.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

There are not any PHAs in Virginia with a troubled status.

Discussion

For more details please reference specific program guidelines or contact Lyndsi Austin at
lyndsi.austin@dhcd.virginia.gov
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The Commonwealth of Virginia has established a policy framework and the infrastructure to address
homelessness and to better serve special needs populations. The policy framework, Governor's
Coordinating Council on Homelessness, and the associated committees, subcommittees, and
workgroups are organized around priorities such as youth homelessness, solutions, data, family and
chronic homelessness, and veterans.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Overall the Commonwealth seeks to reduce the number of individuals experiencing homelessness by 15
percent by the end of a three-year period (ending in 2014). The Commonwealth exceeded this three
year goal. New goals are in the process of being established by the Governor's Coordinating Council on
Homelessness. In addition DHCD is administering ESG and HOPWA funds based on a CoC-based
application that will focus on CoC-based outcomes including:

¢ Decreasing the number of individuals experiencing homelessness
¢ Shortening the length of time people are homeless
¢ Reducing the number of people returning to homelessness

Addressing the emergency shelter and transitional housing needs of homeless persons

The Commonwealth of Virginia leverages both state and federal resources to address the needs of
homeless individuals and families. These resources include those for prevention, rapid re-
housing,shelter operations, coordinated entry, CoC planning, and HMIS. The state’s goals are to reduce
the number of individuals experiencing homelessness, to shorten the length of homelessness, and to
reduce the numbers of people returning to homelessness.

Please note, ESG is allocated in combination with other state homeless resources to support an
emergency crisis response system of services that includes shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

State goals and a transition to CoC-based funding have better aligned state resources to focus on
permanent housing. State goals include specific objectives to reduce homelessness by 15 percent by
2014 and a goal to increase the number of permanent supportive housing units. The Commonwealth
exceeded both goals and is in the process of establishing new goals.

The Commonwealth has established the Interagency Partnership to Prevent Youth Homelessness and an
Ending Veterans Homelessness Committee. Governor McAuliffe announced in November 2015 that the
state of Virginia had functionally ended veterans’ homelessness. Please note this accomplishment was
later certified by the United State Interagency Council on Homelessness (USICH).

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The Commonwealth of Virginia leverages state resources to divert low-income individuals and families
from homelessness. The state’s program requires that homeless prevention providers participate in
coordinated entry systems and that prevention resources are targeted to those seeking homeless
assistance in order to better target those most likely to become homeless.

Discussion

For more details on Virginia's Housing Policy Framework and the Governor's Coordinating Council on
Homelessness please go to www.dhcd.virginia.gov
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 150

Tenant-based rental assistance 50

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0

Total 200
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction

DHCD works with multiple partners across the state to promote fair housing measures. These measures
collectively help to improve conditions across the Commonwealth.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Discrimination in the rental and homebuyer markets - Particularly, discrimination in the rental housing
market based on disability, race, national origin, and familial status:

¢ Increase testing and enforcement efforts in the rental and sales housing markets to ensure that
members of protected classes are being offered an equal opportunity to access all housing options in
their communities; well publicized results of testing programs.

¢ Increase the use of electronic fair housing testing measures (i.e. email testing).

¢ Increase education efforts for landlords, leasing agents, and real estate professionals about their fair
housing responsibilities; in particular, stress the importance of making reasonable accommodations for
persons with disabilities and knowing proper occupancy standards for families with children.

¢ Increase education efforts for individuals seeking housing so they are aware when they are victims of
discrimination and so that they are aware of their options to resolve the situation.

¢ Increase enforcement of affirmative marketing of affordable housing options to members of the
protected classes.

Constraints in the mortgage lending market - Minorities experience higher denial rates in the mortgage
markets at all income levels, particularly at the lowest income levels in the conventional loan market.
Subprime mortgages are also an issue of note for minority borrowers:

¢ Increased oversight of mortgage lending and denial practices.

¢ First-time homebuyer education, affirmatively marketed to minorities.

¢ Continued support of financial literacy and credit counseling initiatives.

¢ Increased assistance and counseling efforts for individuals in foreclosure; particularly those with
subprime mortgages.

¢ Increased awareness regarding the availability of Federal Housing Administration (FHA) loans.

Limited understanding of fair housing issues among real estate agents, landlords, housing providers,
local officials, and especially, individuals:

¢ Encourage housing providers and other relevant stakeholders to utilize social networking to inform
both clients and landlords of fair housing policy.
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¢ Inclusion of “Prohibited Discriminatory Practices” on the Section 8 Landlord Certification

Disproportionate effects of certain local ordinances on members of various protected classes:

¢ A review of local ordinances that might affect fair housing choice.

¢ Enhanced education efforts for local officials (elected, appointed, and staff) in regards to fair housing
law.

¢ Promote the creation of local land use ordinances that allow for varied housing types and for the
inclusion of accessible housing.

Availability and access to quality affordable housing; there are a large number of low-income
households in need of affordable housing and there are a large number of cost-burdened households,
especially in the rental housing market:

¢ Continued support of federal, state, and local efforts to preserve and produce quality affordable
housing,

¢ Support of public-private partnerships that create affordable and mixed-income housing.

¢ Promote the use of housing databases such as those offered by the Virginia Housing Development
Authority (VHDA), http://www.virginiahousingsearch.com/.

Discussion

Please see the Virginia's Analysis of the Impediments to Fair Housing for more details.
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AP-85 Other Actions —91.320(j)

Introduction

The Commonwealth of Virginia has established a Housing Policy Framework that includes a number of
working committees that activity work to address underserved needs in Virginia. These committees are
working to improve interagency coordination, to improve service coordination outcomes, and to
address barriers.

Actions planned to address obstacles to meeting underserved needs

DHCD structures programs, policies, and procedures to help foster and maintain affordable housing in
the Commonwealth. These efforts include partnerships with affordable housing developers and the
local housing authorities as well as other community development organizations. In addition, DHCD
leverages HOME and CDBG funds with state resources to provide financial and technical assistance to
affordable housing development projects across the Commonwealth

Actions planned to foster and maintain affordable housing

DHCD structures programs, policies, and procedures to help foster and maintain affordable housing in
the Commonwealth. These efforts include partnerships with affordable housing developers and the
local housing authorities as well as other community development organizations. In addition, DHCD
leverages HOME and CDBG funds with state resources to provide financial and technical assistance to
affordable housing development projects across the Commonwealth.

Actions planned to reduce lead-based paint hazards

DHCD seeks to reduce lead-based paint hazards through the selection of projects meeting lead-based
paint standards and well as through monitoring and oversight of this cross-cutting federal requirement.

Actions planned to reduce the number of poverty-level families

A number of DHCD programs support efforts to reduce the number of poverty-level families. These
efforts include construction projects where assisted projects are required to provide local benefit in the
form of hiring and/or contracting with qualified (local and low-income) individuals or businesses. In
addition, DHCD leverages small businesses as well as other community development resources to
develop economic opportunity in areas where employment and economic benefits are limited. DHCD
also promotes access to affordable housing in areas of opportunity. These are higher income areas with
quality community resources such as proximity to a job center, quality schools, recreational
opportunities, and transportation.
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Actions planned to develop institutional structure

The Commonwealth of Virginia has established a Housing Policy Framework that includes a number of
working committees that actively work to address underserved needs in Virginia. These committees are
working to improve interagency coordination, to improve service coordination and outcomes, to
address barriers, and to establish the necessary institutional structures.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Housing Policy Framework and committee structure is composed of public and private housing
providers and social services agencies that are working together across multiple subpopulations and
state and federal agencies to enhance coordination. In addition, an Interagency Housing Committee is
actively working to improve the integration of community-based housing and services for individuals
with intellectual and developmental disabilities.

Discussion

For more details are available online at www.dhcd.virginia.gov
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction

This section includes other program-specific requirements.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The Commonwealth utilizes only forms of investment included in Section 92.205.
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2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Provision: Direct Buyer Assistance

Homebuyer HOME-assisted units structured as direct buyer assistance are subject to a recapture
provision that ensures that DHCD recovers its HOME investment in the event of voluntary or
involuntary transfer of the property during the period of affordability. Direct homebuyer assistance
consists of any financial assistance that reduces the purchase price from fair market value to an
affordable price, or otherwise subsidizes the purchase (e.g., downpayment or closing costs
assistance). Please note that in some instances, there may also be HOME assistance toward
development costs along with direct homebuyer assistance. In these cases the amount to be
recaptured is limited to the amount of direct buyer assistance/subsidy (and does not include the
development assistance.

The homebuyer must maintain the property as their principal residence throughout the period of
affordability. If the property is voluntarily or involuntarily transferred during the period of
affordability, the property is subject to the recapture provisions outlined here.

Virginia will use the recapture provision at §92.254(a)(5)(ii)(1) and recapture the entire amount of
the direct HOME subsidy. The total original amount of the direct buyer assistance is recaptured from
the net proceeds in the case of sale, refinance (see exception below), or foreclosure. Net proceeds
are defined as the sales price minus superior loan repayment (other than HOME funds) and any
closing costs. In these cases, the required amount returned (total assistance amount from net
proceeds) is due and payable in full to DHCD to the Treasurer of Virginia. The HOME recaptured
amount may not exceed available net proceeds. In the event net proceeds are insufficient to recover
the full amount due, the DHCD will recapture the available net proceeds and the HOME obligation
will be satisfied. The HOME assistance may not be subordinated to refinancing of the first lien
position primary mortgage or an equity loan or line of credit during the period of affordability
except under special hardship conditions at DHCD’s discretion.

Affordability requirements are secured by a Restricted Deed of Covenant in the amount of direct
assistance. In addition, DHCD executes an agreement with the homebuyer to secure the
affordability requirements (terms of recapture, principal residency requirement, and
noncompliance.) If the property is not sold or transferred during the affordability period, the HOME
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loan is forgiven in full at the end of the affordability period.

Resale Requirement: (Homebuyer Development Subsidy Only)

In situations where the HOME assistance is structured as a development subsidy only (i.e., there is
no direct subsidy to the homebuyer and the only HOME assistance is the amount of funds between
the total cost to rehabilitate or construct the unit and the fair market value), Virginia requires the
use of a resale provision. This means, upon voluntary or involuntary transfer of the property within
the applicable affordability period, the home must be resold to an income eligible homebuyer at an
affordable price, and the original homebuyer must receive a fair return on his/her investment.

The full provision is on file with the HUD field office.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Reasonable Range of Low-Income Buyers

A “reasonable range of low-income buyers” is defined in the VA Program as a household or family
with income not greater than 80 percent AMI but at least 60 percent AMI. DHCD defines the sales
price that is affordable to this group as an amount whereby the household mortgage payment
requires it pay no more than 30 percent of its income for housing costs (principal, interest, property
taxes, and insurance).

Please note that the resale price is based on a fair return on investment outlined above. If the resale
price is not affordable to the reasonable range of low-income buyers, downpayment assistance
and/or second mortgage assistance may be provided by DHCD and/or sub-recipients in order to
assure affordability to the homebuyer.

VA will use deed restrictions or covenants running with the land to impose the resale and continued
affordability requirements as outlined in §92.254(a)(5)(i)(A) of the HOME Rule.

Noncompliance

During the period of affordability, the owner’s compliance with the principal residency requirement
will be monitored. A homebuyer is noncompliant with the HOME affordability requirements if
he/she fails to reside in the unit as their principal residence without transferring title (i.e., by either
vacating or renting the unit to another occupant), or if he/she sells the property without complying
with the applicable resale or recapture provision. In the event of noncompliance, DHCD reserves the
right to require the buyer to repay the entire HOME investment (including the direct subsidy and
any additional development subsidy provided).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 24 CFR 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The Commonwealth requires that all ESG grantees submit to DHCD written standards (policies and
procedures) for providing ESG assistance. DHCD approves only those standards that are in
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compliance with ESG regulations and are consistent with state and federal goals. Please see
attached program guidelines for overall program standards. Please note, ESG funds are allocated
through a combined-resource process (Virginia Homeless Solution Program) that allocates both
state and federal resources for homeless prevention and services.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Commonwealth has initiated a CoC-based funding process. Each CoC in the Commonwealth is
required to implement a centralized or coordinated assessment system in order to be eligible for
state or federal funding administered through the state (DHCD). The Commonwealth is in the
process of evaluating and documenting each CoC's assessment system.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Commonwealth will make sub-awards through a CoC-based application process. CoCs must
submit applications for funding through DHCD’s online Centralized Applications and Management
System (CAMS). The application will be reviewed by a panel and evaluated based on local need,
capacity, approach, and local coordination. Applications will identify specific grantees within the
CoC to carry out eligible activities. DHCD will contract directly with these grantees. Both nonprofits
and units of local government are eligible grantees. Faith-based organizations are required to have
separate 501 c 3 status established to meet eligibility requirements. DHCD will monitor individual
grantees. Performance measures will be evaluated on both the grantee and CoC level.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The requirement does not apply to states, however the state does require consulation with
homeless or formerly homeless on the local level. In addition, DHCD has formerly homeless
represenation in policy and funding decisions regarding homelessness and ESG funding.

5. Describe performance standards for evaluating ESG.

DHCD allocates both state and federal resources for homeless prevention and assistance through a
combined-resources process (Virginia Homeless Solutions Program). This process requires that
Virginia CoCs and the Balance of State CoC planning groups apply for funding based on local

needs. Each Virginia CoC and planning group are then responsible for provide community-level
data that enumerates the prevalence of homeless, length of homeless, the number of returning to
homelessness. This data is used to establish a community baseline and to evaluate community-level
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outcomes overtime. In addition, each grantee receiving funding within the CoC must submit data
related to the numbers served, exit destinations, and other demographic data.

Discussion

For more details please reference specific program guidelines or contact Lyndsi Austin at
lyndsi.austin@dhcd.virginia.gov
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Attachments
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Citizen Participation Comments

d VIRGINIA

Virginia’s Consolidated Plan

Action Plan (2017 — 2018) Input Results

Background

The Consolidated Plan is a HUD requirement that includes a needs assessment and market analysis that
specifically address housing, homelessness, and community development needs in Virginia. The 2017 —
2018 Annual Action Plan is year five of the five-year Consolidated Plan specifying how the Community
Development Block Grant (CDBG), HOME, the Emergency Solution Grant (ESG), National Housing Trust
Fund (NHTF), and Housing Opportunities for Persons with AIDS (HOPWA) funding will be leveraged to
address these needs.

Funding Levels

DHCD received nearly $30.5 million in HUD funds to address housing, homelessness, and community
development needs in Virginia for the 2016 — 2017 program year. While 2017 — 2018 allocations have
yet to be announced by HUD, level funding is expected for the upcoming Action Plan year. Please note,
any reductions in federal non-defense spending will impact the HUD funding.

Program 2016/2017 (actual) 2017/2018 (estimated)
CDBG $16,811,481 $16,811,481
HOME $7,021,802 $7,021,802
ESG $2,754,274 $2,754,274
HOPWA $745,593 $745,593
National Housing Trust Fund $3,142,439 $3,142,439
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Total

$30,475,589

$30,475,589

Process for Gathering Input

Input on the 2017 — 2018 Annual Action Plan is gathered through three primary mechanisms:

® |nput Sessions
e Consultations
®  Public Hearing

Input Sessions

Input sessions were held in February 2017 to gather feedback for the annual Action Plan. Invitations

were broadly extended to DHCD grantees and partners as well as posted on the Department’s website.

Action Plan: Input Sessions

Where

When

Roanoke

February 7, 2017

Abingdon

February 8, 2017

Richmond

February 9, 2017

Hampton

February 13, 2017

Prince William

February 14, 2017

The input sessions included a DHCD presentation and opportunities for questions and comments.

A total of 85 individuals (excluding DHCD staff) attended the four sessions held across the state.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan

2017

114



Action Plan: Input Sessions
Where Number of Attendees
Roanoke 14
Abingdon 9
Richmond 26
Hampton 12
Prince William 24

Input session participant feedback tended a focus on three areas:

® Homeowner Rehabilitation
® Virginia Vibrant Community Initiative (VCI)
® Virginia Housing Trust Fund —Homeless Reduction Grants

Homeowner Rehabilitation

DHCD is launching a new rural rehab program with current year (2016/2017) HOME funds. This program
will allow for expanded eligibility on units that can be assisted. DHCD will select sub-recipients to
administer the program through an open competitive application process to identify program
administers. Session participants indicated a significant need for these resources and expressed a high
level of interest in the new program with questions about specific eligibility criteria and about the
timeline to launch the program. Please note, applications are due April 3, 2017.

Virginia Vibrant Community Initiative

DHCD proposed allocating state Housing Trust Funds, HOME, and CDBG to a third year of the VCI
program in order to support local comprehensive community and economic development projects that
include a housing component. Session participants had a number of questions and suggestions about
the program. A number of participants suggested that DHCD make available detailed descriptions of
current projects as tool for local communities as they consider the development of a future VCI project.
Overall participants were supportive of another round of VCI funding.
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Virginia Housing Trust Fund —Homeless Reduction Grants

Session participants, particularly in Tidewater and Northern Virginia suggested that the Virginia Housing
Trust Fund —Homeless Reduction Grants funding be incorporated into the Virginia Homeless Solutions
Grant process.

Consultations

DHCD consults with key partners including but not limited to the Virginia Housing Coalition, the Virginia
Housing Development Authority and Planning District Commissions. Members and staff from these
organizations participated in the input sessions.

Public Hearing

DHCD posted a public notice in several newspapers across the state soliciting written comments and
announcing a public hearing to be held March 30, 2017.

Board Approval

The DHCD Board reviews/approves the 2017 — 2018 Annual Action Plan at the May 15" Board Meeting.
Once final board approval is received the Annual Action Plan will be submitted to HUD making the
funding available July 1, 2017.

New Five Year Consolidated Plan

The next Five-Year Consolidated Plan is due to HUD May 2018. To prepare for this DHCD will be
conducting a needs assessment and market study and developing a strategic plan including a citizen
participation plan. The consolidated planning process incorporates a fair housing assessment to include
measures addressing barriers to fair housing.
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Grantee Unique Appendices

d VIRGINIA

Virginia's

National Housing Trust Fund

Allocation Plan
2017
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Background

Thea National Housing Trust Fund (NHTF) is a dedicated fund that will provide resources
to build, preserve, and rehabilitate housing for extremely low and very low income
households. The NHTF is a Housing and Urban Davelopment (HUD) program that will
be allocated annually fo states beginning in 2018. In Virginia the NHTF will be
administered by the Virginia Depariment of Housing and Community Development
{DHCD).

The consolidated plan regulation at 24 CFR Part 91 is applicable to the NHTF. Virginia's
Consolidated Plan will include the following resources:

Community Development Block Grant (CDBG)

HOME Invastment Partnership

Housing Opportunities for Persans with AIDS (HOPWA)
Emergency Solution Grant (ESG)

Nation Housing Trust Fund {(NHTF)

® & & &+ @

Submission Requirement

The NHTF resource is covered under the Consolidated Flan and the annual action plan
covering the July 1, 2017 — June 30 2018 program year. The submission requirements
include the following:

Citizen Particlpation Plan

Strategic Plan ({included in the five-year Consolidated Plan)

Annual Action Plan (2017 - 2018)

NHTF Funding Pricrities {i.a., State's Methed of Distribution}

Recipient Application Reguirements

Ferformance Goals and Benchmarks

ther Requirements {(2.g., maximum per-unit development subsidy amount)

This document a summary of details submitted through the eCon Planning Suite and
provides for the allocation plan submission requiremant not otherwise accommodated
by the eCon Planning Suite.

Citizen Participation Plan

Virginia's citizen participation plan includes conducting input sessions across the state
te gather feedback on how the consclidated plan rescurces should be allocated to
eligible activities and targeted to specific incomes and needs. Thess sessions are
broadly advertised and held in several locations across the state in the manths leading
up to each annual Action Plan. In addition, DHCD consults with other organizations
serving Virginia's housing, homelessness, and community development and service
needs. Draft plans are posted online for easy access and public notices are published
in several newspapers across the Commenwealth providing notice of the availability of
2

Virgina's Mational Housing Trust Fund Afocation Plan
June T4, 2017
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the draft plan, specifying the typa and amount of resources available and soliciting
written comments on the proposed uses. These public nolices aiso provide the deadline
for the submission of written comments, location of the draft plan, and the date, time,
and location of the: public hearing.

Input on the 2017 — 2018 Annual Actlon Plan including input specific to the NHTF is
gathered through three primary mechanisms:

* [nput Sessions
s Consultations
» Public Hearing
»

Input Sessions

Input sessions were held in Febmuary 2017 to gather feedback for the annual Action
Plan. Invitations were broadly sxtended to DHCD grantess and partners as well as
posted on the Department’s websita,

Action Plan: Input Sessions

Whera When
Roancke February 7, 2017
Abingdon February 8, 2017
Richmond February 8, 2017
Hampton February 13, 2017
Prince Williarm February 14, 2017

The input sessicns included a DHCD presentaticn and opportunities far questions and
comments.

Virginia’s Malienal Howsing Trust Fund Alfocation Plan
June 14, 2007
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A total of B5 individuals {excluding DHCD staff) attended the four sessions held across

the state.
Action Plan: Input Sessions
Where Number of Attendees
Roanoke 14
Abingdon 9
Richmond 26
Hampton 12
Prince William 24

Plaase sze tha Action Plan for a summary of public comments and DHCD's raspense.

Amount of NHTF

Fer the 2017 — 2018 program year Virginia will have available a total of $3,821,341 in
NHTF resources. Ninety percent or $2,439,207 will be awarded to projects within
Virginia. The balance ($382,134) will support the costs to administer the program.

Range of Activities

All NHTF project funding will be made available to projects selected through DHCD's
Affordable and Special Needs Housing (ASNH) application review pracass. This
funding will be limited to rental projects (new consiruction or rehakilitation) that are
creating or preserving affordable units targeted fo extremely low-income househalds {30
percent or below area median income).

Plar to Minimize Displacement of Persons

DHCD's application review process specifically assesses the degree to which proposed
projects will result in the displacement of individuals and the degree to which the
proposed projects will adequately address any displacements. Any displacement is
considered a logistical impediment that will negatively impact the projects averall scors.
Applicants are required to submit relocation plans when applicable.

Strategic Plan {included In the five-ysar Consolidated Plan)
This section provides a summary of amendrnents may to the 2013 Consolidaled Plan.

Geographic Priorities {Stralegic Plarn 10)

Describe the basis for allocating investments geographically within the state: Virginia's
project selection process is an open and competitive application where eligible
applicants submit project proposals and all proposals mesting threshold requirements
are reviewed and scored. Priority and scoring preferences are given to high quality

Virginia's Mationa! Housing Trust Fund Allocation Plan
June 14, 2017
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projects meeting the highest needs based on income targeting and local market neads.
Mlease see the methods of distribution for more datails,

Priority Needs (Sirategic Plan 25)
Currently Virginia has identified the following as high priority needs in Virginia for the
2013 — 2017 Consolidated Plan:

» Lack of affordable housing

+ Lack of housing units for special needs populations

¢ Individuals and families experlencing homelessness

« Barriers to competitive/sustainable communities

There were no changes to the priority needs resulting from the addition of the NHTF

rasources.

Influences of Market Conditions {Stralegic Plan 30}
HUD requires that grantzes specify how market conditions will influence the use of
funds by type of housing assistance. Virginia has indicated the following:

Affordable Housing

Market characteristice that will influence the use of funds

Type available for housing type:
Tenant Based Rental The Commonwealih will net uss HOME or NHTF funds for TBRA. ESG may bg
Assistance [TRBA} used for prevention and rapid re-housing assistance as specified in subgranies

contracts based on Yirginia Homeless Solution Program [VHSP) guidelines and
standards.

TBRA for Nen-Homeless
Special Neads

The Commonwealth will use HOPWA funds for TBRA. These funds will be used

for Income eligible HOPYWA cliend where no other available resource is readily
avallable.

Mew Unit Produclion

In markats with relatively low vacancy rates, limited available affordable units,
and/or accessibility needs, Please nole that units targeted to special need
populations must be supporled by evidence of a local demand for the specific
target population,

Rehabilitation

In markels with relatively low vacancy rates, limited avallabke affordzble units,
accessibility needs, and/or to preserve existing affordable units. FPlease note,
that units targeted lo special need populations must be supporiad by svidenca
of a locat damand for the specific target population.

Acquisilion, including
preservation

In markets with relatively low vacancy rates, limited avallable affardable units,
acuessihility necds, andfor to praserve existing affordable units Please note,
thatl units targeted to special need populations must be supported by evidence
of & local demand for the specilic 1arget population.

Anticipated Resources {Sirategic Plan 35)

Anticipated resources were updated to included $3,139,830 in NHTF resources
available for the 2016 — 2047 program year {year four of the five-year Consolidated
Plan). Ancther $3,000,000 is anticipated for the last year (2017 — 2018) of the
Consolidated Plan. These resources will be allocated through a low-intsrest loan pool
to rental projects (new construction and rehabilitation) io produce and preserve
affordable housing units for extremely low-income househelds based on local needs.

Virginia’s Mational Howusing Trust Fund Afoealion Plan

Juna 14, 2017
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Units will be targetad to special needs populations where local market demand ard
need indicate.

Goals (Strategic Plan 45)

DHCD anficipales thal NHTF will support projects that will provide approximately 30
units for each of the two years remaining of the Consolidated Plan. All of thesa units
would ba targeted to exiremely low-income households and about half would also be
targeted to those with special needs.

Activities in NHTF, HOME and CDBG program will provide extremely low-income, low-

income, and moderate-income families affordable housing as defined by HOME €1.315
{b) {2), paying nc more than 30 parcent of their income on housing. ltis estimated that
nearly 1,080 households will benefit as a result of resources leveraged during the 2013
— 2017 Censolidated Plan.

Annual Action Plan {2017 —2018)

This section provides a summary of NHTF elements for the 2017 — 2018 Action Plan.
Actual that is submitied through HUD's eCon Planning Suite.

Anticipated Resources fAction Plan 15)

Anticipated resources included $3,821,341 in NHTF resources available for the 2017 —
2018 program year (year five of the five-year Consolidated Plan). These resources will
be allocated through a low-interest loan pool to rental projects {new construction and
rehabilitation} to produce and preserve affordable housing units for extremely low-
income households based on local needs. Units will be targeted to spacial needs
populations where local markef demand and need Indicata.

Annual Goals and Objectives fAction Plan 20)

DHCD anticipates that NHTF will support prejects that will provide approximately 30
units as & result of the 2017 — 2018 Action Plan. All of these uniis would be targeted 1o
extremely low-income households and about half would also be targeted to those with
spacial needs. :

Activities in NHTF, HOME and CDBG program will provide extremely low-incomae, low-
income, and moderate-income families affordable housing as defined by HOME 91.315
(b} {2}, paying no more than 30 percent of their income on housing. |t is esfimated that
nearly 1,060 households will benefit as a result of resources leveraged during the 2013
- 2017 Cansalidated Plan.

Allocation Priorities (Action Pian 25)
Currently Virginia has identified the following as high priority needs in Virginia for the
2013 — 2017 Consclidated Plan:

+ Lack of afferdable housing

» Lack of housing units for special needs populations

Virginia's Matianal Housing Trust Fund Aliocation Plan
June 14, 2077
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s [Individuals and families experiencing homelessness
* Barrriers to competitive/sustainabie communities

All of tha NHTF resources will be used to address the lack of affordable housing and at
least half of those rescurces will also address the lack of housing units for special needs
populations.

Methaod of Distribution (Action Pfan 30)

The 2{17 — 2018 Action Plan methads of disirbution include an additional method for
distributing the Naticnal Housing Trust Fund. The following are the required information
for this update:

Slate Program Name: National Housing Trust Fund (NHTF}
Funding Sources: Natlional Housing Trust Fund

Cescribe the siate program addressed by the Methed of Distribution: The NHTF will
pravide flexible, below-market-rate [oans to projests that creats or preserve affordable
housing targeting househaolds at or below 30 percent area median income (AMI).
Broadly eligible projects include rental projects (new construction and rehabilitation).

Describe all of the criteria that will be used to select applications and the relative
importance of thase criteria: The NHTF will be distributed through the existing
Affordable and Special Needs Housing {ASNH} application review process. Thisisa
competitive application process that evaluates proposals on the criteria listed below,
Please nole there are several individual measures included under each of these basic
criteria:

s Meeting critical local need (worth 40 points}

v Feasibility — Likelihood of projects coming to & timely, successiul completion and
likelihood of sustainability and compliance through affordability period {worth 30
poinis}

» Developer capacity —ability o successiully complete projects and deliver
affordable housing (worth 30 paints)

Priarity will be given to project that will target special need populations. These are
projects that are specifically targeting at least 20 percent of the total units to households
with disabilities. Special needs households include at least one individual with a
disability (physical, sensary, mental, developmental. or intellectual). The targeting of
special needs must ba reflected in the tenant selection plan for rental prejects. Please
note that elderly housing dees not necessarily qualify as spedial needs housing, but
elderly housing explicitly targeting at least 20 percent of the total units to househalds
with disabilities would qualify as special needs housing. In addition special preference
will ke giving to projects that will target units to Department of Justice Setilement

population.
7
Virginia's Malicnal Housing Trust Fund Allocation Plan
June 14, 2017
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Please note that DHCD wishes to promote the development of units targeted to meeting
the needs of special needs households by both giving scoring preferences to projects
that exceed minimum accessibility raquiremants and those that target units specifically
to special neads household.  Afthough DHCD gives scoring preference for targeted
special neads housing, applications identifying mixed or integrated affordable housing
projects are encouraged.

Al applications received by the deadline will be reviewed by DHCD staff. Applications
not meeting established thresholds for funding will not be eligible but can receive
comments and feedback upon raquest frem DHCD staff. Thase applicants may reapply
during the subsequent application periods within the program year. All applicants must
score at least 60 points an the application in order to be gualified for funding. All
gualified applications will then be ranked based on score and the highest scoring
applicanis will receive a funding commitment from DHCD based on project neads, up {o
the amount of funds available for the application period. If the full amount of available
funding is not committed, it is carried forward into the next application period, as
needed, to be made availzble o propesals meeting threshold requirements and scoring
at least 60 points.

Applicants that have outstanding audit or monitoring findings, unresolved IRS findings,
andfor applicants net in compliance with previous DHCD agreements are ineligible for
funding. Eligible applicants must be qualified developers of affordable hausing, All funds
ara intended for use with other types of financing including, hut not limited to, low
income housing tax credits, bond financing, and other public and private funds. Please
note that NHTF compliance requirements apply. Other funding source requirements
must be compatible with NHTF pragram reguirements.,

Describe how the resources will be alliccated among funding categories: All of the
MHTF project funding will be allocate to rental new construction or rehabilitation to enther
create new affordable unlts or to preserve existing affordable unils.

Describe threshold factors and grant sizes: All proposals must meet thrashold
reguirements for funding. These include:

+ Eligible praject type

+ Eligible activity type

* Eligible applicant {no cutsianding findings)

« If new construction must include universal design features

* Praposal meets uniform relocation requirements

* Proposal meets accessibility requirements

* Must score at least 60 points

Mazximum funding amounts are $800,000 for special needs projects and $700,000 for all
other eligible projects.

Virginia s Malional Housing Trust Fund Allocation Flan
Juna 14, 2097
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What are ihe outcomes measures expected as a result of the method of distibution?:

DHCD anticipates funding approximately three to four affordable housing projects,
roughly 30 targeted units as a resull of the competitive application process. The actual
types, number of units, size, composition of projacts will be based on this competitive
process and will vary based on overall quantitative and quality of the proposal received,
the local housing markets, and relative local need. Based on statewide trends and
housing markets DHCD expects that most of the funded projects will include units
targeting specia! need populations.

Geographic Distribution {Action Plan 50}

The Commenwaalth is extremely diverse in its racial and ethnic composition, and there
are numerous areas across tha state with concentrated populations, including African
American, Hispanic, Asian, and others. The Commonwealth's methods of distribution
selects projects and proposals targeted at meeting pricrity local needs and requires that
praoposed projects affimmatively further fair housing.

There are concentrations of poverty in every region of the state. This concentration
varies based on local factors. The Commaonwealth’s methods of distribution will select
project proposals that address these needs within the context of local a2nd regional
needs. Please see individual program guidelines for details.

Affordable Housing {Action Plan 55}

Approximately 30 households and at Ieast 30 units will ba assisted with the NHTF
resource. Please note this is an estimate based on funding approximately three
projects that include ten units targeted o extramely low-income households with
approximately half or more of those units being targeted to special need populations.
The actual number of projects and units are highly dependent upen the proposals
received and the local markets where these projects are located.

2017 — 2018 Action Plan Goals:
Number of Households Assisted
Population Goal {with NHTF)
Homeless* 3,700
Non-Homeless 401
Special Needs 188
Total 4,209

"Includes shelter assistance.

Virginia's Natianal Housing Trust Fund Alfocation Fian
Juna 74, 2017
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2017 — 2018 Action FPlan Goals:
Number of Households Assistad
Type of Activity Goal (with NHTF)

Rental Assistance 550
Production of New Units a8
Rehab of Existing Units 484
Agquisition of Existing Units 103
Total 1,225 |

Homedess and Other Special Needs Activities (Action Plan 65)

The ASNH program {funding source HOME funds) provides a preference for projecis
that includs units targeted to extremely low-income households and/or units targeted to
special need populations. DHCD will use the ASNH application process to award NHTF,
giving a preference for projects including special needs units.

Barriers fo Affordable Housing (Action Plan 75)

DHCD works with muliiple partners across the state to pramote fair housing measures,
These measures collectivaly help to improve conditions across the Commenwealth.
NHTF resources will support project development that furthers fair housing efforts in
Virginia, All proposed projects are reguired te submit a site and neighborhood standards
review which assesses the project location and how the project will contribute to the
deconcentrating of poverty and mincrity populations. DHCD requires that the site and
neighborhood standards review be signed by the local government official.

Othar Actions {Action Pian 85}
The NHTF resources will be aligned with existing strategies to:
= Address obstacles to meeting underserved needs in Virginia
Help foster and maintain affordable housing in the Commanwealth
Reduce lead-based paint hazards
Reduce the numbsr of poverty-level families
Devalop instifutional structures
Enhance coordination between public and private housing and social service
agencies

NHTF Funding Priorlties {i.e., State’s Method of Distribution)

The State is responsible for distributing NHTF according to its housing priority needs. |n
addition 1o revising the Methads of Distriibution (see above}, the State must also
respand to the fallawing questions:;

Wil the Stale distribite NHTF resources through grants fo subgrantees?
Ne. The Siate will allocate these rescurcas through its ASNH application review
process to developers.
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Will the Stale distribute NHTF resources by selecting applications submitted by efigibie
recipients? I yes, describe all the eligibility requirements for applicanis as defined in
593, 2 —definition of a recipient.

Yes, eligibility requirements are as follows:

» Must bg an organization, agency, or other entity {(including & public housing
agency, or a for-profit entity or a nonprofit entity)

= Must be owner or developer of proposed project

+ Must agree io comply with NHTF requiremants and all cross-cutting federal
requirements

»  Must demonstrate the financial capacity fo undertake and manage the project
development and long-term compliance)

s Must have experience with developmant and management of similar projects
{project type, fundingfregulatory requirernents, and target population)

Will the Stafe distribute NHTF resowrces by sefecting applications submitted by eligible
recipients? If yes, deseribe alf the criteria that will be used to select applicalions and the
refative fmportant of these critaria. Al minimum, as required in §91.320 (k) (5) (1), the
selection criteria must include the folfowing:

Yes, the State will saelect applications using a competitive application process that
evaluates proposals on the criteria listed below. Please note there are several individual
measures included under each of these basic criteria:

» Meeting onitical local need {worth 40 poinis)

+ Feasibility - likelihcod of projects coming to a timely, successful completion and
likelihood of compliancs through afferdability period {worth 30 points)

+ Daveloper capacity —-ability to successiully complete projects and deliver
affordable housing {warth 30 points)

+ Minimum of 80 out of 100 points required as threshold for funding

Please see commsnts following each required selection critaria:

Priority bassd on geographic diversity

Virginia's project selection process is an open and competitive application where eligible
applicants submit projfect proposals and all proposals meeting thresheld requirements
are reviewed and scored. Priority and scoring preferences are given to high quality
projects meeting the highest needs based on income targeting and local market needs.
Pleasa see the metheds of distibution for more details. This is covered under the
‘meeting critical local need” (above).
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Appiicant’s ability to obligate NHTF resources

Overall project readiness is evaluated under elements of feasibility (see above). The
Siate application review process is design to score projects relatively higher based an
the degree 0 which the project is positioned to proceed in a timely manner.

Applicant’s abilily to undertake efigible aclivities in timely manner

Overall development team capacity is evaluated under elemenis of capacily {(sze
above). The State application review process is design to score applications relatively
higher basad on the degree to which the development team has demonstrated success
with similar projects, Project management's experience managing similar projects is
also a scoring criteria under overall Capacity.

For rental housing, the extent o which the project has Federal, State, or local project-
hased rental assistance so rents are affordable to exiremely lowsincome housshoids
Applications including rental assistance receive points under the Nead criteria (above).

For rental housing, the duration of the units affordability period
The program design requires 30 years of affordability. The State is not currently
considering alfordability beyond the required 30 years.

The meriis of the application in mesting the State’s priorty housing needs

Project must include units targeted at 30 percent or below ta be eligible. Those project
also including units targeted to special need popuiation will receive scoring preference
undar the Need criteria {above). In addition, applicants reesive points under Need
{above} for green-building certification, universal design elements, exceeding
accassibility (504) requirements, and access to community based services.

The extent to which application makes usa of non-federal funding sources

Typically, projects require multiple funding sources in order to cash flow, Applications
are evaluated based on the degree to which the reguested funds are needed in the
project, the degree to which other funding commitments are in place, and the degree to
which these funds will help to leverage otherresources. Project’s that leverage a
diversity of resources will be given a scoring preference.
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Spaclfic seoring coring criteria are as follows:

Scoring Criteria 3]
Criteria Maximum
Points
Need 40
Targeting of priority special need population 3
| Degree to which meets a local need for specific type of housing
Project location in area of relatively low vacancy ratesfhigh demand
Project in area with access to jobsftranaportatian
Degree to which the praoject will have rent subsidies
Cegree te which praject has access to services/ service coordination
Green-bullt (third parly certiied)
Project meets or exceed accessibility requirements
To what degrae is the funding needed in the project
Request for NHTF*
Faasibility
Deagree to which Uniformn Relocation Act requirements ara
addressed?
Degree to which project is free of logistical impadiments
In position to meet immediate and long-term compliance
Reasonablaness of project timeling
Degree to which project will leverage oiher resources
 Dagree to which other financing components ara in place
Capacity
Develppment team prior experience
Property management experience
Financial soundness of key pariner
Compliance/performance histary of key pariners

Request for NHTF*
‘Please nole NHTF will bs aliocefed through a consofidated application procass ussd lo afiocale HOME
and State Houslng Trust Fund (VAHTF) rescurces. There are an additional five poinis under Needs
awarded to HOME requests m HOME non-eniitiement areas and an additional five points awarded to
HOME requests for CHDO projacts.

o |2 enfoa| e |w|w| o |wfen|en

tn|n|ch|en| S8 en|entn o on
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Recipient Application Requirements

Wil the Stale require that all recipiont applications contain & descriplion of the eligible
activities to be conducted with NHTF resources as required in § 91. 200 —Eligible
activities?

Yes X} Nof |}

Will the State require that each efigible recipient certify that housing assisted with NHTF
resources wifl comply with NTHF requirements?

Yes[X] Nof |

Performance Goals and Benchmarks - § 91.320 (k) (5} {iii}

The plan must include performarnce goals and benchmerks against which the State wilf
measure s progress, consislent with the State’s goals esfablished at § 91. 315(b)(2).
Tw comply with this requirement, the State will include NHTF housing goals in the
housing table on 5P 45 (Geoals} and AP 20 (Goals and Objeciives) screens of the eCon
Planning Suite in 1DIS.

The goals and objectives have been compleled {o inciude the NHTF rescurce has been
completed. Please see page 9-10 of this docurnent for the 2017 — 2018 {vear 5 of a five
year Consolidated Plan) goal.

Other Raquirements

Waximum Per-unit Development Subsidy Amouni- § 91.320(k)(5) and § 93.300(a)
The State must establish its own maximum limitations on the tofal amouni of HTF funds
that can be invested per-unit for development of non-fuxury housing. The fimits must be
reasonable, based on actual costs, and adjustad for the number of badrooms and
geographic location of the project. The Slate rmay choose to develop its own iimits or
adopt imits used in other federal programs such as HOME or Low-fncome Housing Tax
Credit and must submit them with its HTF aliocation plan. The State must submil a
description of how the HTF maximum per-unit development subsidy amounts were
established or a description of how existing limifs developed for another program and
being adopted for HTF meet the HTF requirements.

Indicate below what maximum per-unit development subsidy lirmits the State will use for

its FY 2017 HTF prograim.
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[ [ Stale developed ils own maximum par-unit development subsicy limits and the
fimits are attachead.

[ X } Siale adopted limits used in other federal programs and the limits are aftached.
The maximum per-unit subsidy limits for the NHTF will be set at HUD's applicable limits

for the to the HOME program. These will be applled statewidz and are adjusted by the
number of bedrooms per unit. Thess limits are currently as follows:

Maximum Subsidy Limits
' p-Bedroom $140,107
1-Bedroom $160,615
| 2-Bedroom $195,304
| 3-Bedroom 3252 662
4+-Bedraom §277,344

Tha decision o use the HOME subsidy limits and apply them statewide is based on an
analysis of actual devalopmant costs for propsriies in Virginia where there was litile
varlation in average project costs during 2010- 2015 across the state's counties.

Please nole that in addition 1o the subsidy limit, DHCD also applies a subsidy layering
analysis to assure that the level of subsidy does not exceed the actual aliow
development costs of the unit, that the costs are reasonable and in line with similar
projects across the state, the developer is not receiving excessive profit, and that the
NHFT funding does not exceed the amaunt necessary for the project to be successful
for the required 30-year affordability period.

While the Virginia does not include any gecgraphic priorities for funding. Funding
requests are evaluated based on local needs/demand relative to all applications
submitied for review.

Rehabilitation Standards - § 91.320(k}{(5)(iv} and § 93.301(b)

If the State intends to use its HTF funds for housing being rehabifitated, it must establish
rehabilitation standards that all HTF-assisted housing undergoing rehabilitation must
meet at the tima of project compietion in accordance with § 93.301(b). The standards
mus{ provide enough detaifs on what work is requirad, how that work should be
performed and what materials should be used. The Stalte’s standards may refer to
applicable codas or may esteblish requirements that exceed the minimum requirements
of the codes. At a minimum, the rehabilitation standards must address:

v Health and safety;
* Mafor systems;
L ]
[ ]

Lead-Based Paint;
Accessibifity;
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Disaster Miligaiicn;

Stafe and local Codes, Ordinances, and Zoning Requirements; and
Inspectable Areas and Qbservable Deficiencies from HUD's Uniform Physical
Condition Standards identified by HUD as applicable fo HTF-assisted housing.

Indicate below if the State will use HTF funds for rehabifitation of housing.

[ X ] The State plans fo use HTF funds for the rehabilitation of housing and has attached
its rehabifitalion stancdiards.

[ 1 The State will not use HTF funds for rehabilitation of housing.

Please note, that revised rehabilitation standards have been attached this plan.

Resale and/or Recapture Provisions- § 91.320¢(kl5){v} and § 93.304{)

If the Siate inferds fo use HTF funds to assisi first-time homebuyers, it musi set forth
the guidelines for resale or recapture and obtain HUD specific, written approval, as
required in §83.304(f). Approval of the consolidated plan or annual action plan under §
91.500 or the failure fo disapprove the consolidated plan or annusl aclion plan does not
safisfy the requirement for specific HUD approval for resale or recapture guidelines.
Indicate befow if the State infends o use HTF funds for first-time homebuyers.

[ I The State will use HTF funds fo assist first-time homebuyers and has siteched fhe
applicable resale/recapture provisions.

[ X ] The State wili not use HTF funds to assist first-time hamebuvyers.

HTF Affordabie Homeownership Limits- § 971.320(k)(5)¢vi) and § 93.305

HTF funds may only ba investad for tha provision of modest housing for
homeownarship, This means the housing has a purchase price for the type of single
family housing that does not exceed 95 percent of the median purchase price for the
area for rewly consirucied or standard housing. If the State plans to use HTF funds for
homehuyer assistance, and doas not use the HTF affordable homeownership fimits
established by HUD, it must delermine 85 perceni of the median purchase price for
single family housing for designated areas across the State. if the Stafe wifl determine
its vwn affordable homeownership limits, it must determine the limifs using the
methodology described in § 83.305(a)(2),

Indicate below If the State will use HTF funds for homeownership housing and what
affordabig homeownership fimits it will use.

[ ] The State wilt use HTF funds for homeownership housing and will use the HUD

izsusd fimits.
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[ ] The State will use HTF funds for homeownership housing and has determined ifs
own affordable hemeawnership limits and the fimits are attached.

[ X ] The State will not use HTF funds for homeownership housing.

State Limited Beneficiaries or Preferences- § 91.320(k)(5}{vi)

The State may limit the beneficiaries or give preferences to a particular segment of the
extremely low-incorme populfation only if described in the action plan. Any limitation or
preference must not viclate non-discrimination requiremnents at § 83.350 and the State
must not limit or give preferances fo students. The Slate may alse alfow rental housing
owiters lo limif fenants or give a preference in accordance with § 93,303(d)(3}, only if
such limitation or preference is described in the action plan.

Indicate below if the State will fimit beneficiaries or give preferences to a particiiar
segment of the exiremely low-income population.

[ X ] The State will limit beneficiaries and/or give preferences to special need
popilations of the exiramely low-income population. Special need popudations have
also been identdified in the aclian plan.

[ ] The Siste wili not limit beneficiaries and/or give preferences to any segments of the
extremely fow-income population.

Refinancing of Existing Debt- § 91.320(k)(S}(viii) and § 83.201(b}

If the State will use HTF funds for refinancing of existing debt, il must establish
refinencing guidefines and include them In its consclidated plan. The Stale’s refinancing
guidelines must describe the conditions under which it will refinance existing debt. At a
minimurn, the guidefines rmust demonstrate that rehabilitation is the primary efigible
activity and ensure thal this reguirement is rnef by establishing a minimumn level of
rehabifitation per unfl or a required rafio between rehabilifation and refinancing.
Refinancing of existing debt is only eligible if it is necessary to reduce the overall
housing costs and to make the hausing more affordable.

indicafe below If the Siate will permit the refinancing of existing dabt,

[ ] The State will permit the refinancing of existing debt and the condifions under which
fthe State will refinance existing delit are altached.

[ X | The State will not perriit the refinancing of exjsting debi,
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¥irginia Department of Housing and Communicy
Development

Housing Truost Fund (HTF) Rehabilitatlon Standards
1. PURPOSE OF STANDARDS

A All states must establish rehabilitation standards that all HTF-assisted housing undergoing rehabilitation
must meet at the time of project completion, pursuant io the HTEF implementing regulations at 24 CFR
03301k IMa State intends 1o uscits HTF funds for housing being rehabililaied, it must submit its
standards to HUD as part of its HTF allocation plar. The requirements found at 24 CFR 93.301(b}
outline the need o have rehabilitation standards that deseribe rehabilimtion in enough derail on what work
is required and how 1he work should be performed. The standards submitied to HUD must also contain
sufticient detail (o determine the rehabilitation work requived (n a project and the methods and materials
10 be used,

B The National and State Housing Trust Fund Rehabilitation Standards (known herein gs the “HTF
Standards™) are designed to cuiline the requirements or building rchabilitation for all PHCD funded IITF
multi-family housing projects, and are application to all DHCD HTF and HOME-funded rehabilitaiion
projects. The Slandands, though a reguirement specifically to the development entity in direct raceipt of
DHCD funding, are written to provide puidance 1o 411 relevant members of a project development team,

{ The goal of the HTF program is to provide functional, safe, alfordable and durable housing that meets the
neads of the tenants and communnities in which the housing i¢ lacated. The purpose of the HTF Standards
is 10 ensure that property rehabilitation puts sach building in the best possible position to meet this goal
over its extended life and that, at a minimum, all health and safety deficiencies are nddressed.

I Note: The adopted codes referenced in this document are believed to be those in fur

E ce, As standards and codes change and are put into effect by the governing authorities having
jurisdiction, the new standards and codes will apply in Hew of thosce roferenced.

II. STATE AND LOCAL CODES, ORDINANCES, AND ZONING REQUIREMENTS
COMPLIANCE

A, All work undertaken in accordance with these standards shall comply with all applicable commonwealth
of Virginia state and loeal codes, ordinances, and zoning requirements. A capy of the updaled Virginia
State Codes is located al: htip:/www,dhed. virginia. gov'index. phip/va-building-codesfbuilding-and-fire-
eples/repulations/uniform-statewide-buildingcode-ushe htmi.

B. The Virginia Unilorm Statewide Building Code (USEC) contains the building regulations that must be
complied with when constructing a new building, structure, or an addition to an existing building, They
must also be used when malntaining or repairing an existing building or renovaling or changing the use of
2 building or structure.

C. The USBC is comprised of three parts known as;:
» 2012 Virginia Construction Code (USBC. Part [)
» 2012 Virginia Rehabilitation Code (LJSBC, Part II)
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= 2012 Virpinia Maintenance Code {USBC. Part [11)
s 2012 Errata to the Virginia Building and Fire Regulalions

w2 (EFFECTIE ALY P, 3004)

0. All grantees, developers, contractors and designed professionals who engage in contracting on DHCD
funded HTF activities in the commenwealth of Virginia must be properly licensed or certified through the
Virginia Department of Professional and Occopational Regulation {DPOR}. In addition, the HTF prantee
must demenstrate compliance with all state and local codes through project affiliation with professional
design team drawing certifications (e.g. archileclural design stamp) and/or other approved methods.

E. All Project Design Professionals associated with the project musi be properly licensed or certified
Virginia DPOR.

F. The project developer will lrmally contract with licensed architectural and engineering design
professionals to provide appropriate professional services for each project. [t is the responsibility of each
licensed professional to assure that the scope of work is done in accordance with the generally accepicd
practices in their discipline, as well as designing the praject to be in [ull conformance with all the
applicable Federal, State and local codes,

. Inaddition, the architect or engineer will provide contvact specificalions which stipufate quality
standards, materiala chaices and installation methods and standards. Such specifications may reference
other appropriate standards set by different trades associations and testing spancies such as ASTM,
Underwriters Laboratory (U/L), Tile Council of America, Gypsum Naticnal Roofing Contractors
Association {(NRCA) Architectural Woodwork Institute, SMACNA, ASTM, AFME, etc.

H. Warranties shall be required per the standard construction contracts on all materials, equipment and
workmanship.

41 IMEALTH AND SAFETY

A. Il the housing is accupied at the time of rehabilitation, any life-threatening deliciencies must be identified
and addressed immediately. See the ailached listing (Attachment I of Inspectable ltems and Observable
Deficiencies, including the identification of life-threatening deficiencies for the property site, building
exreriar, building syslems, common arcas, and units,

B. Energy related health and safety actions are those actions necessary 1o maintain the physical well-being of
the occupants.

C. ASHRAE 62.2 ventilation standard is required {where applicable).

D, All grantees, developers, contractors musl address potential life threatening deficiencies as well as educate
clients on any potential dangers existing in their housing vnit if the housing is occupied at the time of
rehabilitation. Potential life theeatening deficicncies and common chent education topics include, but are
fiot lirmited to:

1) Combustion—if a heating system i3 present that requires combuestion air, the client must be educated
on the impartance ol keeping combustion air vents free and uncovered. Clients must also be informed
if there are unsafe conditions that are discovered during ihe combusiion appliance testing and be
instructed not to operate it oatil it is ropaired or replaced. All conditions must be corrested by the
property rehebilitation activities.
2) Smoke ad Carbon Monoxide Detectors — clients should be shown how to test and replace the
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batteries. :

3) Unvented Space Heaters —unvented space heaters should be removed whenever possible. Clients
should be educated an the dangers of fuel-tired unvented space heater.

4)  Materials iesting positive ur assumed to contain asbestos should be identified and tevealed to the
clienl. Further instruction must be given on how to avoid disturbing such materizl, especially when it
is Friable,

3) Moisture and mald — clients should be instructed on how 1o remove excess moisture from the
dwelling (e.g., exhaust fans when taking showers or cooking).

6) Power supply inspections, repair, or upgrades

7) lnspection for gas leaks

8) Inspection for adequate combustion air for combustion healing appliances

9y Draft and pressure lests {or combustion appliances

t0) Inepection of venl systems, to include the chimney

11} Inspection for adequate clearance ftom combustibles

12) Inzpectian of safety controls on combusiion appliances

E. Existing Client Health Prohlems — [f the housing is oceupied ai the time of rehabilitation all grantees,
developers, comtractors are required ta ask clients il there are existing health problems that may impact
the services that can be provided and evaluate the potential (o aggravate pre-existing health conditions.
These problems will be documented and care will be taken to avoid exacerbating the problem.

F. A health and salety inspection must be completed as part of the Energy Audit (when conduetad) or. prior
to re-occupancy ol any afier-rehab unit, The inspection may include, but is not limiled (o, the foillowing:

1) Bloveer door testing for minimum ventilation rates (mvr) inspection and testing for unaceeptable
levels of carbon moncaide in the flue and ambient arsay

G. Al federal, state and local rules, regulations, and guidelines are applicable to all grantecs, developers,
contractors. This ingludes bealth and safety rules and regulations as mandated by the federal
Cecupational Salary and Health Administration (OSMA) as well as by the Virginia Depariment of Labor
and Industry (DOLI) and the Virginia Ocoupalionsl Safety and Health (VOSH),

H. Health and safety practices apply to motor vchicle operation in addition to actual rehabilitation activities.
Unauthorized drivers or untrained equipment operators can imperil a contractor’s licensing.

1. Touols aud equipment should be properly used, maintained, and stored. Vehicles should receive regular
care and maintenance. Proper docomentation reparding warranties, roulineg maintenznce records, repairs,
ete. is a eritical aspect of seceptable safcty practices.

1. Work must be done in such a manner as 1o pretect workers and clients as much as possible,
IV. DISASTER MITIGATION

A, T'o the extent applicable/relevant, the housing must be improved to miligate (he potential impact of ;
potential disasiers (e.g. earthquakes, hurricanes, floods, wildfires} in accordance with state or local codes,
ordinances, and requirements, or such other ragquirements that HUD may establish.

B. Bpecifically regarding flood hazards, the most relevant petential natural disaster for the commonwealth of
Yirginia:
= Projects shall meet FEMA federal repulation, and HUDs® floodplain management requirements at
24 CFR 35, including the 8-Step Floodplain Management Process (when applicable) at 24 CFR
55.210.

*  Projecs shall meet fluvial erosion prevention requirements per local municipality codes,
regulations or erdinances.
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¥.  UNIFORM PHYSICAL CONDITION STANDARDS (UPCS)

A. These HTF Rehab Siandards are designed 1o meel or gxceed the HUD's Uniform Physical Condition
Standards (LIPCS}, and ensure that upon completion, the HTF-assisted project and units will be decent,
safe, sanitary, and in good repair as described in 24 CFR 5.703.

B. The attached standards (Attachment I} are based on the UPCS Inspesiable [tems and Observable
Deficiencies lor the site, building exterior, building systems (multifamily housing only), common areas
(multifamily housing only), and units. At a minimum the rehabilitation standards identify the fype and
degree of deficiency that must be addressed.

C. Deficiencies highlighted with an asterisk in Attachment 1 are considered life-threatening under these
Standards and st be addressed immediately, if the housing is occupied.

YL SCOFE OF WORK DETERMINATION

A. In developing scopes of work, grantees and developers must ensure that all requirements under the HTF
Standards are satisfied and that the proposed scope of work meets the goals of these rehaly standards.
DHCD reserves the right o deny or request revision to proposed or existing scopes of work in accordance
with HTF andfor other multifamily program standards practice as part of its project underwriting,
guidelines andfor HTF or other multifamily [oan or grant conditions.

V¥iI. CAPITAL NEEDS ASSESSMENTS (CNA)

A, For multifamily rental housing projects of 26 or more otal units, the developer or grantee must determing
all work that will be performed in the rehabilitation of” the housing and the lonz-term physical needs of the
praject through a Capital Needs Assessment ol the project.

B. The industry standard period for Capital Needs Assassments is 20 vears. In developing scopes of work
on housing rehabilitation projecis developers und grantees shall consider the remaining expected usefnl
life (based on the age and condition of the propeny} of all building components with regard 1o building
lpng-term sustainahility and performonee, Each building component with a remaining expected useful
life of less than the applicable peticd of affordability (minimam 30 years for NHTF) shall be considered
for replacerment, repair or otherwise addressed and/or updated. NMew building compenents with an
expected uselul life of less than 30 years shall be considered for future replacement.

C. However, for projects to be congidered under the HTT requirements, the CNA must have a proposed
process (o review and update the CMA during the life of the project to ensure projected capilal needs
through the 30-year HTF affordability period are anticipated and planned for. The grantee must develop a
CNA plan (or review by DHCD.

D. Whether or not a particular building component has been replaced, repaired or otherwise updated as part
of the rehabilitation scope of work, all building components and major systems must demonstrate
adequate funding to be viable for at least 20 years, with a plan that outlines how adequate funding will be
available for vears 21 through 30.

E. Annual replacement reserves contributions of al least $300 per unit required through the 30-year
affardabiliey period.
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F. Grantees and their development teams should ensure that all building components are analyzed as part of
& comprehensive effurt to balance rehabilitation scope and capital planning in a way which maximizes
long-term building performance as much as possible within the parameters of both development and
projected operational funding available

G In the case of hemebuyer rehabilitation, upnn eompletion each af the major systems shall have a
minimum uselul life ol no less than 5 years or the major systems must be rehabilitated or replaced as part
of' the rehabilitation work.

VIIl. LEAD-BASED PAINT

A. All work undertaken in accordance with these standards shall comply with the Lead Safe Housing Rule
(LEHR] at 24 CFR Part 35, implementing Title X of the 1992 Howsing znd Community Development Act
for HOME and HTF [unded housing programs. This regulation has been in effect since September 15,
2000. The lead-based paint regulation at 24 CFR Pari 35 consolidates all lead-based paint raquirernents
for HUD-assisted housing,

B. All work undertaken in accordance with these standards shall comply with all applicable laws and codes
of the commonwealih ol Virginia, and local codes, ordinances, and zoning requiremenis that require
compliance with the lead-based paint requirements found at 24 CFR part 35.

. Lead-based paint (LBP) requirements exist Lo protect vulperable families fram potential health hazards.
As ageneies [hat provide assistance to and work closely with disadvantaged populations, YA DHCD loan
HTF recipients are in a good position to ensure that LBP requirérments are implemented as intended and
help ensure the safety and well-being of their clients.

D, Compliance with the Lead Safe Housing Policies and Procedures promulgated by the Virginia
Department of Professicnal and Occupational Regulation (DPOR) and DHCD is required. A copy of the
DHCD Lead Sale Housing Policies and Procedures con be found at
htips/Awvww.dhed.virginia. gov/images/Housing/Iead-Safe-Housing-Rule-Procedures pdl.

[X. ACCESSIBILITY

A, All work undertaken in accordance with thesc standards shall camply with all applicable laws and codes
of the commonwealth of Virginia, and local codes, ordinances, and zoning requirements that require
compliance wiih the accessibility reguirements in 24 CFR part 8, which implements section 504 of the
Rehabilitation Act of 1973 (20 US.C. 794), and Titles I and 111 of the Americans wilh Disabililies Act
(42 U.5.C. 12151-12189) implemented at 28 CFR parts 35 and 36, as applicable.

B. “Covered multifamily dwellings,” as defined at 24 CFR. 100.201, must also meel the dasign and
construction requirements at 24 CFR 100.205, which implements the Fair Housing Act (42 U.S.C. 3601-
3619). Rehabilitation may include improvements thai are not required by regulation or siatute that permit
use by a person with disabilities.

. Multifamily rental projects of fifteen units or more that undergo “substantial alierations™ must also
comply with Section 504's accessibility requirements. Rehabilitation activities are considered
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“substantial alterations™ when the costs of rehabilitation will be 75 percent or more of the replacement
cost of the completed facility.

D For these projects, the common spaces must be made accessible as well as the same number of units
required for new construction:
s A minimum of 5 percent of the dwelling units in the pryject (bul not less than one unit) must be
accessible 1o indrviduals with mobility impairments.
s« An additional 2 percent, at a minimum (but not less than one wnit), must be accessible to individuals
with sensory impairments.

E. For rehabilitation of multifamily renial prajects that do not meel the definilion of suzbstantial alterations,
the alterations that are made must, to the maximum exten feasible, make the dwelling units aceessible to
and usable by individuals with mobility impairments.

F. If aliertions of single elements or spaces of a dwelling unit, when considered together, amount to an
alteration of a dwelling unil, then the entire dwelling unit shall be made accessible to persons with
mobility impairments. {This would include alterations that involve cenain kitchen and bathroom
renovations, as well as entrance door jamb replacemems.)

G. Alterations to common spaces must make those areas accessible, 1o the maximum extent feasible.

H. When a minimum of 5 percent of the dwelling units (but not less than ane unil) are accessible W people
with mobility impairments, no additional unils are required o be made accessible. For this category of
rehabilitation, there is no requirement to make any units accessible to individuals with sensory
Impairments.

I. A copy of lhe DHCLD Seclion 504 Frovedures can be found at
hittp:/www.dbed. virginia.gov/images/Housing/Section-504-Manmal.pdf.

x ENERGY EFFICIENCY

A. All HTF project must present, both in the design and implementation of the project rehabilitation seope of
work, shall place a particular emphasis to maximize the effectiveness of the energy efficiency in the work
scope. Scoring preferences will be given (o projects that will be VA Eartheraft or LEED certified.

B. All applicants nmust provide a detailed deseription of all special features that will be included in the
developtnent. Preference will be given (o ptojects that incorperate universal design concepts, Green-
Build, LEED Certified, and/or VA Eartheraft Certificalion into the project. At a minimum all
applications must meet the DHCD Green-Building and Energy Efficiency Cradit List for Residential
Rehab Construction Projects (ound at hitp:/iwww .dhed. virginia.govindex. php/housing-programs-and-
assistance/ousing-devalopment/a ffordable-and-special-needs-housing-program-asnh/home-funds.heml.
The Creadit List is based on the requiremeants of the 2009 International Energy or Related Codes.

XI REHARILITATION CONSTRUCTION STANDARDS AND MAJOR SYSTEMS

A, Major systems as identified in these standards are: siruelural support; roofing; cladding and
weatherproofing (e.g., windows, doors, siding, gutiers); plumbing; electrical; and heating, ventilation, and
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1)

)

3)

4

5}

)

n

8)

"

air condilioning,
SITE CONDITIONS MUST MEET THE FOLLOWING CRITERIA:

Identify areas that require prading 10 drain water away from buildings and areas where adiaining grades
are higher than finished floor of buildings:
a. Provide a minimum distance of 6 inches between bottom of siding and finished grade or mulch
beds.
b, Provide a minimum of' 5% slope away from foundation walls, up to a minimum distance of 1§
feet.
e, Provide allernata solutinns acceprable (o DHCD when required grades, slopes, or other site
conditions make the above requirements infeasible.

Provide seamless gutters and downspouts for all buildings. When discharging on grades steeper than
30%, or less than 1%, waler from gutters and downspouts is 10 be piped underground (0 a storm sewer
system, or to daylight at prades that will avoid soil erosion. Avoid water drainage over sidewalks,

Extend concrete dumpsler pads at least 12 feet into the asphalt so that the load bearing wheels of trucks
rest on concrede while empiying the dumpsters.
a. Thickness of concrele is 10 be 8 minimum of 6 inches with reinforcement.
b.  Dumpsters and/or compactors are to meet accessibilily requirerments, if accessible units are
provided.
c. Install a privacy screen on at least three sides of all dumpster andfor compacior pads.

Conerete that is cracked, crumbling, spalling, heaving ot settling, or may be a safety issue is lo be
repaired or replaced. Provide a solution scceptable to DHCL if any of these conditions exist.

When installing new sidewalks, minimuem width of sidewalks is to be 3 feet. Sidewalks that are located
perpendiculor to parking spaces are to be & minimm of 5 fecl wide or 3 foot wide with 2 feet of space
between the sidewalks and curbs.

Asphall that has cracking, alligatoring, or & deteriorating sub-base is to be repaired or replaced. Providea
salulion acceptable to DHCD if any of these conditions exist.

Video all sewer lines connecting buildings with the public sewer it lines are constructed of cast
iron, galvanized piping, terra cotia or clay. Repair ot replace all cormoded, damaged, or settled
underground sewer lines. Provide report of video findings 1o DHCD and include repair/replacement costs.

Remove all dead bushes, trees, tree-stumps, and their above-ground roots. Remove all portions of trce
branches that overhang rools and all branches that come within 10 feet of roofs.

Finish grade. seed, and landscape all barren and distarbed areas. Grade to avoid standityg water.
Provide & smoeothly graded iransition from disturbed to undisturbed areas. All seeded areas which are
bacren and/or have dead grass are to be tilled, fertilized, and s¢eded 10 have esiablished grass. Provide
sround cover materials or sod for slopes steeper than 20%. Provide foundation plantings in the fromt all
buildings. Clean site and dispose of all construction debris.

ARCHITECTURAL

Install waterproofing up to finished grades for all perimeter walls of finished and unfinished spaces which
are below grade and where evidence of water, moisiure, or mildew is preseni, Waterprooling may be
installed on the exterior or interior sides of the wall. The waterproofing system is 10 have a minimum 10-
year manufacturer’s warranty.
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2)

EH

4

3)

6)

7

8}

N

All debris and woed are to be cleaned from crawl spaces.
a. Install surnp pump or drain tile discharging to daylight for any area accumulating water.
b. Install a minimum & mil vapor barrier, with a 12-inch overlap and taped seams, on floar of crawl
spaces and provide adequate eraw] space ventilation.

Remove all abandoned and non-gperable equipment, devices and accessories. DHCD may approve
abandoned material that is secured, sealed and concealed.

Structural deficiencies are to be identified and comected. If requested by DHCD, correclive measures to
be designed, inspected, and certified by a structural enginaer.

[nstall minimum ol R-12 insulation in unconditioned crawl spaces and unheated basements and R-38
insulation in athics.

When replacing drywall at an exterior wall or replacing exterior sheathing, provide wall insulation at
affected areas per the fatest adopted edition of the [ntermational Encrgy Cunservation Code.

Roof inspection reperts are required for all roofs more than 5 years old. Report to includc age and
remaining life ol roof3 and areas that need repairs. Replace all roofs with a remaining life of less than 5
vears. Repair or replace all roofs with damage or leaks. When replacing roofk:
a.  Repair or replace all damaged sheathing, raliers, and/or russes.
b. Replace all 3/8 inch sheathing wilth & minicmum of 15/32-inch plywood or 15/32 inch OSB.
Install sheathing with clips. ZIP System roof sheathing or similar products are not accepted.
c. Replace all existing attic vents and pipe collars. Replace rusted or damaged flashing. Replace all
existing sezlant.
d. Roof shingles are to be a minimum 25 vesrs, anti-fungal prodect, and are to be nailed (not
stapled). De not install new shingles over existing shingles. Replace existing ridge vents.
c. Install drip cdge on all sides of the roof.
f. Install ice barrier extending from eave's edge to a poinl 24 inches inside the exterior wall of
buildings.
g Provide roof ventilation per the latest LSBC for new construction.

When replacing flat roofs, remove and dispose of existing roeling, wet insulation, damaged vents and
other items not in good condition. Provide & minimum R-25 continuous insulation above the roof deck or
provide & minimum R-38 insulation in the attic space. New roofing is to have a minimum 20-yeqr
manufaciurer’s warranty.

Stairs o apartinent buildings, where stair halls are not enclosed and have weather damage to existing
stairs, are to be protected by design features. Install awnings, a rool overhang at the second (loor level, or
a roof at the stair hall entrance. Provide a minimum overhang ol § feel from frst tread. All similar
buildings in a development are to have similar desipn feanures. Historic buildings may be exempt.

10} Exterior wood such as toim, fascia, rake boards, and columns is to beclad with vinyl, vinyl coated

aluminum, or similar materials. Use maletials designed for cladding with a minimum thickness of 0,019
inch or thicker and provide a stiffening crimp when trim and fascia beards are more than 8 inches wide,
Replace pll damaged wood pricr io cladding, DHCD recommends the use of composite/manufaciured
materials instead of wood for exterior nse. Exeaptions may be considered for historic buildings.

113 Use vinyl, aluminum, or steel for railings, handrails, guard rails, posts and pickets instead of wood.

Provide a minimum 10-year warranty for paint/finishes on steel products. Steel is to be primed and
painted prior to placement in concrale

12) When replacing siding new siding is to have solid backing of plywoed, OSB, gvpsum, structural

ingulated sheathing, or simiiar material. Siding is to be installed over an appropriate drainage
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plane, such as Tyvek® or equal.

EXCEPTHKIN: ZIP System wall type sheathing or similar materials may be used, provided the
follewing conditions are met:

¥ Store produets to meet manufzcturer’s requirements.

¥ Installation:

+ Architect to provide approved flashing details prior to installation of windows and deors.

+ Tape all joints with manufacturer approved products so that 2ll jeints are water tight.
Install tape using ZIP System tape gun or roller.

» All penetrations, including fasteners, which break the surface of the integral drainage
plane, must be sealed with a manufacturer's approved product

¢+  When weather conditions warrant, follow manufactarer’s requirements for inclement
weather installation and storage. '

o Manufacturer's representative lo review and approve the final installation to confirm all
manufacturers’ requirements are met prior to the installation of the exterior eladding.
Documented acceptance of ZIP System installation is required.

» Do not install new siding over materials such as vinyl siding, Thermo-plyf@®, or ather
flexible materials.

= Malerial such as T1-11, woud siding, or hardboard lap-siding may be used as backing for
new siding, provided it is In geod condition.

s Repair, replace, and re-nail all sections of damaged siding or sheathing 10 previde a
uniform and flat surface.

s Nail siding to studs with nails leng enough to penetrate a minimum % of an inch inside
studs,

* Install mounting blocks for all penetrations in siding such as slectrical, plumbing, HVAC,
and ductwork ete,

13} Repair masonty walls having cracks and/or settlement, Replace damaged brick and point-up deteriorated
mnrtar 1o malch existing. Replace rowlocks for window sills that do not have a slopa 1o drain water away
from building. Prime and paint all metal lintels which are corroded, or nol already painted. Remove
abandoned items from brck and power wash/clean exterior of buildings.

14) Replace single plazed windows with insulated glass in alf single and multifamily dwelling units,

A, When window replacement is not permitied in historic buildings, repair or replace existing
windows and install triple track operable starm sashes, with screens, vver existing single glazed
windows.

b,  When conditions make storm sashes not feasible, provide an alietnative salution acceptable to
DHCD.

15) When replacing windews and/or sliding glass doors,

Provide a minimum ¥ inch thick insulated plass.

Provide o minimum 10-year material warranty,

Insulaling glass is fo have a minimum 10-year warranty for breakage of seal.
Provide thermal brezk for aluminum frames.

Provide new constructivn windows when replacing siding.

Install and flash per manufacturer’s specifications. Provide sample installation.

gt LD T
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16) All windows are o have blinds, shutters, or other similar products, and sliding glass doors are to have
vertical blinds. Replace all blinds that are damaged and/or do not match in color.

17} Repair or replace all damaged or dented exlerior doors,

a. When replacing exterior apartment doors, exeept sliding #lass doors, replacement doors are 1o be
insulated {ibergloss or insulated metnl.
Solid cote wood doors may be used where entrances are located in interior conditioned corridors.
Use [iberglass or metal doors for outside storage and mechanical closets,
Use fire rated doors Tor fice rated walls,
Repair/replace damaged jambs, locks, and hardware.

w L or
L Lo R

1R} Al entry doors to apartment units, except entry doars located in conditioned cormidors, are to have
weather stripping and threshold to provide a tight seal around the deor and to minimize heat loss/gain due
to air inliltcation. '

19} Replace #ll damaged Gyperete, or similar material, floor sheathing and Noor joists.

20} Instali an area approximalely 3 leel by 4 feet using materials such as VCT, sheet vinyl, hardwood
flooring, or tile at the interior of alt entrance doors, except for doors enterad through carpeted interior
hallways.

21} Repeir or replace all damayed or mismatched flooring. On a room by room basis, all flooring must match
in golor and design.

22) Flooring such as sheet vinyl, VCT or ceramic is to be installed over minimum 4 inch underlayment grade
plywaed, cementitions board, or similar underlayment matevial. Flooring may be inslalled over concrete
pravided concrete 15 tinished smooth and uniform.  When installed over Gyperete, or a sirnilar materdal,
apply manufacturer approved sealer,

23) Carpets are to have a minimum aumber of seams. Seams are not to be located in heavy traffic areas. T-
seams, axcept in closets, are not acceptable. Remaove shoe moldingiquarter-round molding before
installing carpet.

24) Provide a pass-through opening with counter space when kitchen and dining/living areas are separated by
awall. .

25) Inlerior finishes: doors, moldings, paint, and dnywall.
2. Repairs, replacements, painting, and drywall finishes inside » specific unit are to match that
unit’s intended finish.

b Replace all interior bi-fold, pocket, or sliding doors with side hinged doors,

¢,  Repair ar replace all damaged doors and mim.

d. Al doers, door trirn, and door hardware in a unit are to match in design and finish.

e. Install or undercut doors a minimum of 34 inch clear to prevent dragging and to provide
ventilation.

. Paint boitors, tops, and all other sides of new doors,

g All base and base meldings in a unit are to be wood and are (o match in desiym and finish.

26) Check the candition of all drywall and repair or refinish to include the following:

All repairs and refinishing of defects (including previous repairs) are to be Aat and smooth.
Type and thickness of drrwall to mateh existing.

Patch holes, repair damages, and refinish uneven, cracked, and peeling taped joints,
Re-serew drywall that has nail pops or settlement.

Replace all drywall that has mald, mildew, or signs of moisturc.

cpe P
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f. Paint and retexture drywall Lo maich existing finish and color.
g Repair damaped or compromised dralt stopping and/or fire stopping.

27) wall mounted bathroom accessories are to be serewed 1o solid wood or installed with toggle bohs.

28} Replacement or repairs of b and shower surrounds built of ceramic tile, macble, or similar matesials are
to be installed cver minimum %2 inch cementitions board.

29} When replacing kitchen cabinets and/or bathrooim vanities all new cabinets are 1o comply with the
minimum cabinet requirements identified below:

a. Cabinets and/or vanities that are not being replaced are to be approved by DHCD.

b.  All cabineis are 10 be factory/manufacturer assembled.

¢, Kitchen cabinets and bathreom vanities are to abut the side walls or provide 8 minimum apacing
of 12 inches benwezn wall and cabinets. Wall cabinels are 1o abut the ceilingfsoffits or provide
minimum of 12 inches hetween cabinet and ceiling/soffits.

. Remove and replace all deywall that bas mold. Repaic ur replace all damaged doywall.

€. Holes in cabinet backs for plumbing zre to be drilled, sealed, and completely covered by
escutcheon plates.

f.  Kiichen wall cabineis aore to be screwed to studs or blogking with a minimun of fowr screws: two
in each upper and lower nailing strip for each wall cabinet.

g.  Plastic lamirate counter lops are o be post formed or have back splashes that sre factory attached
1o the counter 1op and sealed.

h, Install a cleanable surface, such as plastic laminate, metal, or ceramic tile to the side wall next to
the cooking range when it is [ocated divecily adjacent (o 2 wall.

APPLIANCES

a. Replace all damaged and or dented appliances and all appliances which are more than 8 years eld.
All kitchen appliances in an apartment unit are to match in color.

h,  Pravide Ml-inch-wide range in all units except studio/efficiency and one bedroom elderly
apartments, which may have a minjmum 20-inch-wide range. Provide range hoods or
eombination range hood-microwaves over the cooking ranges. Provide maximum 24-inch-wide
tange hood for all 20-inch-wide ranges.

¢. Dishwashers are required in all units, Provide 24-inch-wide dishwashers except for
studio/efliciency apariments, which may have 18-inch-wide dishwashers.

d. Al refrigerators are to be frost free, The refrigerators are to have separate doors lor freezer and
reftigerator compartments, Minimum sizes of refrizerators are to be 12 cubic feet for
studio/eficiency apartments, 14 cubic feet for 1 and 2 bedroom apartments, and 16 cuhic feet for
4 bedroom apariments.

e, Laundry equipment shall be tnstalled in a closet with doors.

MECHANICAL

A, Al units are te have a Heating, Yentilation, and Air Conditioning (H¥ AC) system. Sizes af HYAC
equipment, ducts and diffusers are lo be designed per heat gainfloss calculations. All aparimenis are to
have ducted HVAC systams with the exception a5 nated in #3 below.

B. When installing a new HVAC system including, but not limited to traditional split systems, ducted mini-
split or scelf~contained “packaged systems™ (similar to Magic-Pak and First Co);
2. Replace both air-handlers and condensers at the same time.
b. R-410A refrigerant is required in all new HY AC equipment.
c. Verify if refrigerant lines are appropriate for new HVAC unit size and Lype. Lines not being
replaced are to comply with ol of the requiremenis of the manufaciurer for using existing
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lines. Submit a letter from the manulacturer that staics the use of cxisting lines will not reduce
performance andfor warranty of the heat pumps or other air conditioning systems.

d. Condensate and refrigerant lines not located in the mechanical closet are 1o be concealed within
the wall, ceiling, or floor sysiems.

e. Firecaulk all peneirations in fire partitions and ceilings.

Seal air ducl pencieations in inhcated spaces.

When adding andfor replacing ductworls, air supply diffusers are 1o be located near windows in

living rooms, dens, and bedrooms.

Exception: The mechanical engineer may locate diffusers at alternate locations with DHCD s

prior approval based on supporting calculatons. i

Pravide standard size air filters.

Include the replacement of all diffusers and thermostais,

Air supply diffusers are to be located in living rooms, dens, bedrooms, kitchens, and full baths.

Replace condenser pads that are damaged. Pads are to be concrete, solid vinyl, or similar

materials. Install walk pads that provide aceess to all roof condenser units. Level all condenser

units.

1t equipment is installed on a rool, provide interior roof access from a common arez.

m. All installations are to comply with the latest applicable issue of the futernational Mechanical
Code.

=

St

C. Ductless Heal Pumps {mini-splits) may be used in housing for the elderly and apartments with less than
600 net square feet.
8. All mini-splits are to discharge condensate to grade through a pipe concealed within the
exterior wall system.
. Provide separate mini-split wall mounted vnil for each bedroom, den or living room.
c. Provide separate wired wall mounted thermostat for each mini-split wall mounted |
unit. d. Provide a heater with a thermostat or timer controlled heat lamp for all [ull
baths.
D. Clean existing HVAC ducts and plenums. Verify duct sizes and pir flows (cubic feet per minute at
supply diffusers} are appropriste for HYAC system. Replace all supply and return vent covers and
diffusers. Seal all duct penetrations in unheated spaces.  AM existing ductwork located in craw!] spaces,

attics, or any unconditioned space, is 1o be properly insulated. Clean, service, and ropair all HYAC units
not being replaced.

E. All bathraom fans are to be in good working condition, cleaned, and docted out wo the exterior. Install
fans in all bathronems, including thaze with windows,

F. Electric baseboard heating and electric forced air heating shall not be used as the primary heating
method.

PLUMBING

A. Replace all interior, exterior, and underground PB (Palybutyleng) pipes such as “Quest” and “Big Blug”
with current code accepted materials.

B. Replaceall galvanized water lines with CPYC, copper, plastic or cther approved malerials, The water
supply is to have adequate prassure.

C. Replace galvanized waste lines and waps with FYC.
D. Use of PYC foam core pipe is not accepled. ' I

Page 12
Sepiember 2016

Annual Action Plan 145
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)



E. All Noor drains and indireet waste receptars to reccive trap primer or code approved drain trap seal |
device.

F. When replacing water heaters, installations are to comply with Tatest adopted edition of the International
Plumbing Code for New Construction. Refer to Code for pan and drain specifications.

(. Clothes washing machines or hook-ups for clothes washing machines are to have an IntelliFlow A2C-WDB
automatic washing machine water shutefT valve with leak sensor, or approved equal, or have & pan with a
drain connected to the sewer system per applicable plumbing code.

H. When installing new wall-hung sinks, provide concealed arm type carrier.

. All new tubs/showers and shower diverters are to have internal shut-off-valves or external shut-oT-valves
with access panels.

J.  Bathtubs, showers, and surrounds which will not be replaced, are to be refinished or repaired. Remove

mold 2od stains, clean, and re-caulk all tubs, showers, and surrounds. The botioms of all new bathmbs
and showers are to have slip rasistant/textured Gnish,

ELECTRICAL
Size electric panels and service per load calculations,
Elcctrical panels with fuses are to be replaced with circuit breakers.

Use sppropriate connectars for connecting aluminum wiring to electrical outlet and switches.

o oo o®op

Al switches, outlets and cover plates thal are painted, damaged or wormn, are to be replaced and are to
match in color and design.

E. Provide ground fault outlets near vanities in all bathrooms.

F. Al wiring for the inlerior and extenior of the building is to be concealed within the walls, ceiling, or Roor
systerns. This includes electrical, cable TV, internct, and telecphone. Exposed electrical service to the
building is to be in conduit and run verlically (o the meter without horizontal runs.

(3. When replacing kitchen cabingts and counter tops, elecirical cuilels for counteriop, ranges, refrigerators,
dishwashers, and other appliances are to comply with the latest apnlicable requirements of the National
Eleetric Code for New Construction.

H. Provide fluorescent light fixtures or LED light fixtures in all public commen areas such as offices,
multipurpose rooms, laondry rooms, hallways, and stairs.

L. Kitchens are to have a minimum of one light fixture 4 feet long with two 32 walt fluorescent bulbs, ur
lighting {ixture(s) that provide a minimum illumination of 30 foot candles distributed across all
countertops.

I. Provide a minimum ol one electric smake detector with battery backup for garden units and a minimum of
one electric smoke delector with batlery backup lor each Moor lor twwnhouses,

K. Exterior fixtures are to be LED, fluorescent, metal halide, high or low pressure sedium, or mereury vapor.
Tenant cootrolled exterior lighling is exempt. Provide exterior lighting to illuminate all parking areas,
dumpster pads, building =ntrances and mailboxes with a minimurn of one foot candle of illumination.
Provide illuminativn so that building numbers and apariment numbers are legible at night.
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Attachment - [

Vivginia Housing Trust Fund {HTF)

LUnifarm Physical Condition Stondards (UPCS) for Multifamily Housing Behabllitution -

Requirements for Site

MNCOTE: Deflciencies highligmed below with an zsierlsk ) ane considured lifg-Uinmaiehing under these Slandurtls snt must he addnessed ismmediziely, if iwe

[evusing 15 necupied.

linspectable Item  [0bservable Deflciency

Type ard Dapres of Deficiency that must be addressed
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[Garbage and Debris - Ouidoor T wiiwht garliage s pethc todemore un e planmed storage cepacits o warbage ios gathered in an ared o
WerAchisweed fror sfuging oF storime rarbage or debric
Laennds - Olher Wiy general difocts or azvdls thal pose visk af bodidy infrery

Hazards - Shamp Edpes

Wn e i afesd defecd shat comdel conxe ourting nr breaking of inman skin o aier ety derst

[Hazards - Trppiog

Wy pyeicad defeet in walbwens or opler ravelied aree thar fRises o spping visk

[nfestation - Insuelz

Evicfenae wf izt dion af isects-Iefuding Fuefek ot gereddrundioed o ot or rooe, fiod propmaiion or
Ibighet AP o R Qi ef Pildioge sebeienital envoreghi to presend a Aeafth and sojedy risk

[nfcstation = Rals'Mice™Varmin

[Evidence I TUES a8 OO -SIEHNES, HaE e e fofes, oF dropiaes Abstaiiod coongh G present @ health and
frafedy itk

Pelatil b s Proviecs nilbox Missing Damnped
Sgns

WAuithay cenrnnt fie fociu o 15 sirsinge

IRigns Domaped T preraiogt gl ix mof fegrble oF roadrile beranse of deicrioration or duviogpe
arkitg Crucks thent wre firrge cnvughr i uffice traffic aBifie over mong tan 1% of ihe proeeme’s g
Lots Dri veways' Roads [Cracks Loy s or pese a sajely hezard
Monding [F TRches ur e of water s aceuiilated SEking 5 oF BONE of o pArng v dndy iisabid of i
Fodhobkes Loose Moterial Poathalis or finse mterial thet hawe mede o pasking bielwsngs gotheeblefonpassenty for whiclos aebionr
paddastrians av coild egivy tipping: or falling
BeilcmamiHaving Et'trfc'nmtfﬂmiﬁg das perde o ek dordrtvony i ole s a bt oF crcaies arsalc comditioens i
nedeastvions gil venicier
ﬁuy Areus aod DuriipzediTnoken Pouipmend Mare s NES of the agnipnneit is fraben o does o eporie s f should o o fon thal poses a safehr sk
Fauipment
Dhecerivraned PMay Area Surduee Mure thait 2050 of the plele sucftece arca shows defcrioration or the play surface arcy coufd canse ieipping or
drflirey end Mhuis poses o spfene risk
i Use Drispusal BrokenCamaged Enclosure- 1 wigle wall or pate of the cnctonsre far colfupred or 13 Jeaning oncd in dungar ef fallinge or i ouaned B saored
nucleyuolcDwside Stimge Space e the dfosigmented urea bocencee 3 iv oo xoadf @ storg veffise el ispnsel
[Retaining Walls Dmnm-ulfPu[lingJL;,w__i!E d reralring welf iy dunrmneed and does mu Saciion ax 7 shanld or 79 uifenr visk
[Stowrn. Dirpinage D wged b snucied Tt gyt i peeerially or fullv Blocked by o ferge guonety of debeis | consing backny inis ndiacent areas ar mnoffy
iRte arve whone ruaaff s mof fnrerdedd
Walkwaye/Sicps [Brokondizsing Hund Railing The hapired eanif ix prixsing, demeged webbly or ohionwine unieoble
CracksSenlement/] leaving Cracks, iiagieitiling o missing sections that affecs weaffie ohifiny v move thin 3% of Nre properny's

valhwaaslops o dnuy dafior ek evcases o slppting ov iy fesand

Spalling/Exposel nbar

W Mt 546 of wotkwoays have large sreas of spaliicg-favger Ban 4 inclics i 4 inches—ing wffecis irgffic ahifipy
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Urifsrm Physical Cundition Standards for Multifamily Housing Rebhuhilitation —

Requirements for Building Exterior

linspectable ltem  [Observable Defictency Type and Degree of Deflciency that must be addressed
Dhoars D ugeel dny okaerr dhere Ls ol fincifentinge or comrat be focked becerse af damape 10 the frome, thrachalel, fintel or treim
FramesThmeshn|il/Liptels Trim
Iamoged Hardware'Locks Any el theet oo e fimseifon ot [ Altored or samunor Sy Mekee ieceioid of dammge o Hre door's harduare
(Camaged Surface [ap drie thal gk @ Rl B ioles Breaier thavt § Sach in oiasineier, Shewificast pociitcm okingho gaing ar st
NHaolesTaintTusting Glnss) ffets i et o te duor Sidfice, oF Skt plusy
NamngelMliscing HAe soren doee or Somn door it i duseecd o is mining soroess or plers—sfonn iy on ooy frame ar feemes
[Sereen Slomnd Seournity Cheor aF @A Aot kaent et ix ek feRciienfeg or i3 arEsieg
[Dolerivnmted M jssing [Pl scdvdoatulking s atixiing o any ewiey door, or ey ore 5o donaged that ficy do ned fanclion as they sfd
I koo Sacal s
IMissing Door L cererion eloor there Iy milesline
Fire Covpres P Blowken] Fpnseledders [Srurcd izenes ar other hurriars resiviet or hinek peaple from exiting
W isibly M Esbig Compendma Lo o the fisncefoma! componenits that affect the fnction of the five coopu--ome yeclion of o bedflee e mifing, for
cample—ore wisaing
[Foundoticns CracksGeps Lore crecky ot fiManidfrtion frone sham 308 imofres wioke by 305 inclies deep by 3 inches fong Hial preseud @ posside
FIRM tUf il KEFHIELS SIMeMial ertt, o appeeiiniy for wawer et or seetimas afvenll or foor el are
brafen apart
fpalling'Exposed Kehar fierriticernt spaliced aveny wffeceng more M N0%6 of any feirtdiitiont well ar eny amescd reigforeing matecia'—

Fishelr or willir

Healih ond Safcty

[*Elcctricol Hezonds - Exposcd

[ s/ Ohper Puticld

H ey aanprerseed dprg wlres e cpeioes i eleeronl el (eapped wircy dp mer pose a risky

[Elecirical Hazands - Warer Leaks
amear Ehetrical Egutipmeot

[ rrv wrerter devniion, pdlolfing or pramiffieg o o fermedissehe ncer any clecirica! Sppareint Bar oold moe a K5k o
e, eftctmciiion or cxplosion

PEmergency Fire Exils -
Einergene wEine Exits
Blocked Unusable

o el cameot fe gved o ceit B fonited becaise a door or windma is moifed st a fock s broden, pome larfunre
s chairged. debris, surqee, or other cordiiions bk et

FEmergency Fice Exits - Missing
kit Sipns

Iomir wigees divad elegrdy ol aff mnergency exits are missimg or Micee 5 o (eednation i e ereo o the xipn

Flammabl e ombusiihle Moteriols -
mproperly Stnred

(Ficommycrinfus padeTetlR etve iraprog o sioeel. Ciiing the potential sk of fire o explosion

Crarhageand Daleris - Quidenrs

Tt et gl s prethoreeermne her Hie flemncd stovage capacity or gavboge has gativered i g area net
ket tiemmed for steging o sToring gerinnee er debris

rlﬂzards = Other

LAY el ohefooes o flesal s iee posc risk af Bodily imfnoy

firnrds = Shamq Fiiges

Wny physicel defoct that cou’d rane caiting er dreaking af limaoe stix or adier ooty heem

Facants - Tripyriog

Any physicnd defect in walbwaus or other travelied anco that poses o s visk

frulestution - Ingects

[Evifeunce of infestarion af ivecis-includiag roachies and ares-tirougfion o it oF rom. food fresdaraiing or
limrage aren v agher area of buitdion subrianaul enoish 1w preacur o Sealti edd safiy risk

finfustation - Raje/biceermin

|Ewicfroe ol rabs ov stioe—siphiings, s e monse bafes, 0 deonpinge st f sivangl e pigtognit o fefth aued
crfed pisk

Lighting

Broken Fixlus!Bulhs

FH08 e awower af e Syt fcnres wind by seevead e brskert or refising

Roofs

Damoged SoffilsTFascia

Sapies or firrche thai shondd e theve mee mifasing o vo dentaged dhar water peretratiun &5 vicibly poseibie

Cramogd Vems

Vuites ane mrfsstiy or 50 visiidy demgyped thar frrdher roof damage s passitie

Cramagel/'Cingged Brains

Tl draie is famveged or pariafly efogped with debric or the droin e fengor firictions

I TamnpeilsI'om Membrany/Mising
Hullest

iyt ket shiflod and me lomger fismetiars ex if shanld o hery 5 damagpe io the mnmenrane Hial say resill in
erlesr pUReiRelion

hfizsic e/ Dumewrel Componetis \Drimenze Seslem compamsnly are nisieg o demaged cousing visthie demeee 1o the reel sireiire, exferivs weld
Erumt Domspoal’ Gutter Lrerfiee, ar inferfor

Missing Dumdged Shingle: Woafing shingles are minsing or demaged caouph in creete o st of water peretrogon

Fonding, [Evidfonce ef stawafng wler on roay, eaasing pokyal ar s dauage o Foor sefree o ek riving prrerels
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allz ek Gaps fom frure cruck or pap dhae is mere than 38 Gnches iz or deep i 6 inches fong thoe preetanls o poetile wige of
serfous sinctural proffam o soperTiming far wetor nesatradce
Enumaprd Climaweys ez el of e chinmcy fres visibly sepaveiwed [ the odiocent well or deee e ereckesd vr miisime picces lorge
proraerch i present & sigy of chlemgy fofuee oF dhore 18 @ Ak o felling pleces diee coafd croete a sufen aoond
r\{ihﬂg."[)am aged CaulkingMortar |4 cxierior vl coufiiing or mortar deterinnation thad presers o risk of water ronctrailon or risk of struetacof
Kumuage
Migsmy MircesTHole'Spulling ey extariar wall detecarmtion or haler ofany rise tht preesens o viek af woter pegetrgsien or vk ofseaseniral
klamage
Stnined Teding™eads Ml (o than 205 af the exarrbar poiint I i we el I sy artd xielfeg werfce iy expesed tierchy cxmosiap
| iginy ta wader penetragion e derenoraiian
Wik oans Brokenthdissing T raeked Punes lny missiing paes of glacn or cracked pones af ploes where the erack £ cither proarer ifan 47 oader sibstanfial
EHOURT i ! the SHCmee! TG of I ke geile
Cammngeed SillsF rames LintclaMrim [5ille, e dafels, ar e g sissing or daseed, copfes le tdde of the surmoemnding walls and
engppriad ehings dex vaedleer Nichimes
[DamagedMissing Screens feffexigr werveny ar sorvens witk fndes greater than £ inch fr [ ineh or fears groaeer than 2 incfs i Rennerk
IMissing Deteriomied Phare are missime o deteefordted cardh oF seaft=with evidomee of leake o demege in fe aiadow arsnrmoeding
I oulking! Sca |3/Glozing Compoussd krevchers
Pl ingMends Painy foee thare N ol ihe eoeder window paind iz peeling ar poiet ic wmieeieng ons window e auffiee 5 eoposed
ferehie axposing window fame fo water paneoeetion und dotesiorsfon
*Securiiy Hars Proven Bonsa The ahiline ie avit dough cprees wimdow i daeited b seeneltp Dues ol die e furcsioo prperle oo, therese,
e safi oy vk
Unilurm Physical Cenditien Standards fer Multimmily Houslng Rehabilltadon —
Requirements for Building Systems
Inspectsbie [tem |Obsecvable Deficlency Fype and Degrer of Deficiency thet muss be addressed
Mot st Wrer ek gt Cemitrl Water Suppthy L iarkiing water frone water sipply ae 05 ohverved

Pl rcing Pressune Relief Vulve

There ix o prresmire refief vade o pressave redlenaive does wor drain doase 2o e Toor

Pust/Coeresion an Heater Chimney

Fhu wwertew fecnter chinvry shevs ewdenes of faking, discolinion, piing, or crevices thet may ercate koles tha
keerded afirn peanie griaves o0 feak frenn the chimniey

W ater Supply Inopemuble

FTheris B te FIINIRLE WYTIEE (i cEMY ol P of Rk it Wik e Siscindef br'

Electrice! Sysiem

F]ockcdﬁsccss.’lmpmpcrﬂlnragu

W wr ke sl feons oe diceee of siefficicnl xize mad woigh impode socess te e faitding mestem = electrical
Bl ot ik Dt enteraeecy

[Burnt Broakers Wi el Aselied broekers or wrring seeres are evident

Evidence of Leaks/Comosion Wy corvosiva duan affices dhie coradlition of the compeRenes Mins corey irrarT v IR SN OF IS8 e feror af|
kfectrical encfusires, o aav eddenge sf wter foaks fr e enciosmre oF Nanhiuee

Frayved Wiking Wty nfeks, mivesior, or fruyens of the tnsnanae it opaxes any comduciing wire

I issing Breakere'Fuses

dny omem aachor cyposcd breeier povl

[*Xissing Cuntet Covers M cover ix missiay, wilch residte be erposed viifle eleemical comneerions
Elovaiors Pt Operable Tl ehrvaler does nof fictivn o8l o the efevaior dioes apen whon e ced e mul tere
Emergency Fover usilinry Lighviag Inopesabhbe (0 dooeifiney Michire dies e fiesee e

bpplicotde}
Firc Fosuction Priiazi ng Sprinkler fluml Hny spriuller hond (s milssing, visibly divaidied, paltrad over, Meocked, or cupped

*Mlissing/ Damaged Expired
Exlinguishears

Tl i3 missing, domeged or ecopired e eongrsier an wuy Grea of te bifding whers o fTre seanguisfar i
preyieined

Henith & Safy

Ay Quoality - Mold wnd'or Bibdew
[Hhrsirved

[Evidenee of mrodd or arildew is ohierved o v subhstatiel enongh i pose a heafil vk

* Air Qunlity - PrpancNetoral
Ganh ethane (s Medected]

AP PrvIpcne. soierad peis v meAlicine ewfors et coadd pose o iisk e esplivison fire ardfor pose o Seedth mik
Wetduna foad :

Puir Quality - Sewer Odor Deiccted

Bwrher ccders thal coldd pose @ dealth fek o inficled for profenged porinds

*Elertrical Hazands - Expnsed
W iresOpen Poncls

AN expresed Betre e e epenfiety It eficideed punefls (eupped wines de ant pose o rink)

*FElecirical Hazands - Waler | eaks
P ear Blevtrioanl Fajulipinent

A Ky werter feaking, pueldiliy er gurdiag o or immedialefy weur aay efeciioal apparais thar corle poxe g rik of
Vire, efectmmcuiinn o cipfosion

Elevubor = Trippring

A clersterr ix meixeiigned winlt Sre foor Sy mrorc dhaer 3659 @ ar Bich. Thue eleveumr deous ey feved s i shionld, nfrich

iarres o brimging lecnrd
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|"'E|nergem:5.' Firc Exig -
Ememgeaey Fare Bxits
Blocked Unusobhe

The cxtr cunmar be diseef e evit Is Simited becaise @ daor or windaw fs aalled s, o Sk b beobes, penic harbvune
3 alvaicd, debeis, sterage, or soher condiious black evie

Emerpency Fire Exits = M iasing
[Exit Signs

[Evit wineas thet closely fdanslfh adf vanrgenc exiry wre missiag or e 5 no ifeninatizn i the area of te sl

[Flammaoble Muterials - Impropurdy
B4orcd

“lanrmaia Bareriuls g SMErREHT SIOF, SRSt FTe perendial pivk of flr or oxpiadion

iGrhogee nmd Dehris - Indoors

Fon mueh garhage hor patherod-mone dien S planmed shemige capecin: or parbaye fas gadioecd in awares mt
cninetEisbsd for ertpE ar sinefine rachoee ar detis

Llmrards - Giher

Wy general defects or hasarady s pove sk of ol infroe

Hoeznds - Sharp Edpes

A rr phosicad defect that condef covre carring o BrenRing off fumen skie o otfer ol o

Hnzards— Tripping Harards

s phoeiced dufect i walfovags or ather earvefled erea thae pases o sipping mivk

Ruvdesianions - Tnseons

Evidenoe of fnfertaiion gf fascols-inciueing roaches and arts-divong et o anile vr rasn, fucsd preaeriom or
W arew o aiice arce of iaitding subsenadul enngl w precens a Redtn ol svo ek

Indesmtion - Roate'Mice Vermin

W of rues o mice—sighliongs, il or mopee wofes, o derpmings sehsioiar sagh o peeiet o fioalil ond
e firdy rink

VAL BuilerPump Lenks [Evitfeince of wader o sleam feaking dn piping o prng pecking
Fuel Supply Leaks \Evicfeinee ol any amoumt f fned feakiing fivnn the sipgy rek or i
Gueneral Rust/Corrosion PigRificenl frmurions of meval exddes, sgmifica Tuking, dfiscoformtion, o e deveioge of o watizephly pirar
previce

P isulighed Chimne Ventilution |9 arErRg N o an it Sester on 8 oonieson Tl Fred e (o, nutiraf vy, propare, wood pofiels cic)
Fystem e cltsey feRprroper or dosprerors voang of reses

Feoul Exlyust Tl roeferlaws! fun unli dee g foaction

|Sysdem ool Exhoust Fonls) Inonermble

|Sanitary System. Broken/LeakingTlogped Pipes or  3Evwiouce nf acive fraky i ev ot the Jamsicss compenents or oidiiee of stading watee, pidtffes oF prosudifitec
Dirains feer el Juonikx or clogared drainy )
Missing Drin'CleancutManhicle B froticive cover iy missing
Covers

Uniform Pliysical Condition Standards for Multifumily Housing Rehabilitation —
Requircments for Common Arcas

Inspoctabe Item _ {bscrvable Deflciency [Lype and Legree af Deficiency that must be adressed

! e e e Bal 'Side Roilings - Damoped  [Hup aimoged or missimz hahesters or side raifs that fmis the soie use of'me area

rt

Closen/Liling Muechoni Cabinea - MissingDomoped t g oo e of coabined, dovwrs, orshelves are sissing or the Jemimate is separadim

al

fcommunity Room [Tall for Add - Inaperable Frre copsdicenr essy mod fhanedion oy il showkd

Hally'Comidors'Sinira Ceiling - Holes' Missing At Bodey B cetfin tiasicly eifes or ferge crocks widcr o 104 of au ch oo preaier thart 1 inches fang
[Tiles'Panels Cracks

Kitchen Cealing - PeelingMWewds Pairt e than L0 of crifing has peeling main or it imissine soini

L aundry Bonm Ceiling - Woler StzinsWoler [Evideimee afe leak, male! nr prifdou=tnel af o dharkenvd dredover o colling wree pretor than | fins sguare
ramape ksl Wil dew

[Lobby ICouniertops - Missing!/Damoged |7 ar mov o Hig copittefat wirkiae sedfce 5 migeing, deicaorated, or damaged bulow e luminate ---uat a

senpReny siirfiree M progarc fised

loITice DishwasherGarbage Disposok - The elinhrwusfior e yorluge dispose! does iw cpcrte iy it shaeld
Inapezahble

JOthee Continunity Doors - Dari Ly aluisr tirert I mol fiumekomiang ar oaqnng e focked hoodiae of dasege 10 o o, Mool Satel or s

[Spaves Fromes/ThpeshaklLiniglsTom

(Patin/Porch!Bakevny  |Door - Damaged Hardware!locks |uy door Hiet coes s frcilon s it shonld o cummed e locked because of demage i fe duar'’s fardware

Restrmeoams Noows - Camagedd Surfice Ma el Wit eas ar fuste e bodes wowanee dien § inch in diameter. shonificant peelingievackingina peing ar st that
Holes PaingFwselngs) erffices tur Dtegrelty of i dewir sarfiice, o Prokomissing gl

Erorage [Doors - Damageil®d aing Ay Fevencn dear or steem efonte thet fr diesueged o i rising soroevs o glass—-showns be g entpiy fearae o fannes
Preteend o Secunty Doar ke gy wecwrrify doer g iy mee fncioning or fs Brssing

[Doors - Deterinmlel Missing Siqls
 Eniry Caby)

Tote seafencatikinT 18 missiny oo anyr ey deod, or ey are s domaged sl thev do iwof mactian ag M shonkd

IDoors - Missing Door

Wt cesar thard i3 efssig el B regroired et finnetioss! e af the goaee

Deyer Vot -
issing/TH

VInoperuble

Tl ey vend 5 meissing nr i 15 st fenctioning Becawse it ie Mocked Dever exhanent io not effpetfrefy ventad fs pig
ifs et
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Electrical - Blacked Arccasia
Electrical Pancl

Fuer ok mnare fved flems ar lomys oaf ogficiesl vize amd welghl inpede aocess 1o the buililing meetem's efegarizg!
panul during am emerpoiney

Electrical - Buml Breakers

Wity reiefog, wrodiend Dreakers or arcfing soary are evidesr

Eiectrical - Evidence of
LeaksComrosion

Ay cnrrasion it wfeets the condition of i compinenty that curry corment oF any SLais oF qust o e diterior of
Elecircof ditciomures o o evidenes of waler feoks jir the enclasure or fordware

Electrical - Frayved Wicing

Fap vovbedes, aheasiun, or frendng of e insdotfon fiar expeses oy condreting wire

Elecirical - b issing Breakers

L e pmar el evpeneef Broaker port

PElectrical - Missing Covers

1 covur Is issing, wiiicl rosalts in exposed risile efecirien! conmectiomr

Tlors = Bulging Buckling

Hrw flooring that is hulying, buckling or sagpefy or e probioe with efyemen domeon Peeringe ppes

Fluars - Floor Covering Dumaged

More ahasr 103G of flooe covering fer sratus, suefice Bures, S0 cans, Smalf fodes, tonrm, Jousc oreas or exposed
peanrs,

Floors - Missing Eloar Tiles

Aore phaw 545 af the thacing me dife flooring v misiing

Floors - PeelingMezds Paint

g pesttared toresivty hest Tesis pocling or pissiae paint on more Ban J0G of e eurfuce

Finors - Rol/Petcrioricd Subiloor

AR Fered aF densetoroie d sulTooringe prealer Man 6 fnclios &y 8 inches

Floars - Water StainsW ner
DharrieeMoldbildew

Eviefency e fodk, protid o niitdfow—snch a3 a durkesed urea—coveving a foaring area greaer than 1 oo s

LAFD = Inaperable

T GFF hwes e fanetion

Gralhit

IVAC - ComvectionRudiams Heat
ystem Covers Missing Damaged

iny geraiffiei on LY SRt ed TETERCR RO 1N 6 iRches B B IRCAeT

Cerver ix msivsiugz ar substenally damaged, alfomiae contact with Acar i hrfuce clcnts or esuciaied fonr

Fv AC - Genernl RustCarresion

iznificant formations e sscter! enelefon, Borliety o discobaration-—or a pirer crovios

HYV &L - Inopemble

FEAL et sor fitncrian, £ dmer st provide the hennite e evoliig i vhomd, 1 covtens dees nol respend wies
e SIRMIVHE (rre crEngid

FHY AL - Misligned
Chitriney Venlilanon System

it uniRRMETiEmann SATE M CHIES fipreper or dimeerons Tenitnyr of gases

HY AT - Moisy Vihmiing Leaking

HFAC spsient vhouze sfyres of acbrormend vifrations, sthor aoise, or bomks wics engaged

Lavatoey Sink - Damaged Missing

ISk Ay cxfemsive aliscofaration o craicks i cnver 5P of the husia or Nie tiek ar geraciated aqriwuare dave fiifcl
or iire mlustne ae Nie senk coen's be woed

Lighting -
Mizsing/Domeped Inopeable
Fixture

Mure et S el ihe porsranient figieiny fiches arg meinsiug erJdanmaged 5o fiey da sov fivtcio

Indnilhox - MissingDamaped

The L5 Powtul Serevlve sautfler costrnr be fodhod or fr messing

PO RS Swilches Cover P lates -
MisaingBroken

LRI 00 SWITC 17 MESKID G il o't INOIC (5 AHsyie e Dok, resaline in copaosed wirkine

Pedastrion W heelchoir Ramp

4 sl ar e s dusged el cannes B rsed by people on e, o wheeleTair, o s waflers

Plumbing - Clagged Teains

Wheerind i sanbstunriofly or compltehy elugeed v lias snffered eviensive deterionntion

I*lumbing - Leaking Faucet Mipes

M el ek thor f5 aherely affecting the serramding area

Rarge Elowd /Txhioust Fans - A rubsientiud uccwradotion ef dirt or preove e theeatgs the free passage of air

Expesive Grense Inopemble

RangeStows - [Drrer o wrore fuarmees aew wor fimclioning o doans o deawers aee e se on gas vt pifoe is o adfor
iszing' Domoged/ Inoperble larmiess crer o alotrituitod eepeally pe overt o fisconing

IRelrigeratar - LRitugednoperabile (e reffigeaior ias an covnsive accemedetian af foear 100 seaks arsue Mhe doees are deteaortad oF (5 dimoed

i ary way wirich sedisiariioily impacts iiv perfarmance

Restiromm Cnbinet -
Damaged/ Missing

\Dennengeel or missig skefves, vaiity g, draaers, or dears el eve mat finscionfee ey ther shonatd for storeee or
i indernded puegrose

Bhower/Tub - Domoped™issing

Anp crachs i ibow shower Hiroel wiich water cun pacs or exteenive discofiregion pver e tfian 2046 af b or)
hetwer stesfince o ffs e 2fiener s mideginy

B = Blissing L uged

ARY Crephs i spnk thrors which uier QO PARS oF BXICHRRY disciiormtion sver ot Mo 19% of tr sk shigfuec
e SIRk U5 MRSFNY
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*Smink + Dretisclnr -
figsing Inaperahlo

[Emiake cletecior (7 missing oF shnss By foncifol o i should

Blairs = Droken/Dameged™dissing
Sieps

H st I miiR e o Derkegn

Btairs - BrokenMissing Hund
Raiting

{7 frernd Foif 5 mrssieg, doviiged, werbbly or dticranse il

[VentilationExhous: Systomn -
Innprable

lexainst fitn £3 ot bctioiting or window dexigred far vendilafion doos anf ope

Mwolls - Bulging/Buckling

Bunlyloyr, Faccklimge or sagping wirlls o a fack of horizental aligmmen

[Walls- Dommsed

Wery fewle: for weadd greerecr than 2 inches by Y inches

[l ls, - Than peped Nenerinmied Trim

0% vr srwre of the wolf Irim i damaped

[Crocked! Broken™ issing Panes

W nlle ~ PexlingMoeds Paiin P25 ar more @f frterfor walf paing fe ol o oltag

Wolls - Wier Statne™Waier Gvielence ufe feak, mold ar mildee-xh as @ common divo-coveeling o wall ares grepter thaw § fapt square
D ursape oG ldew

Water Closet/Toilet - [Fintuire ofemneurtgegeas fush finnile, sevpe o wetee mivsinge sr damapad oF the fodfed vt e crdeked or as a
Domaped/Clopged/Aissing Pareaken admgree o ety covioneat b flasirod!

Y s - Ariy mlidiegs pranies afglues o crckod menes wfidfaey whene the orack (s ofehee croares it 9% ot sufbviardiol

RSt dte Sorreer e stevinet! DNeaeEn of the mindow pane

Windows - Diomapgsd Window Sill

e wifl 1 chammapresd connigh ro evpeare the st of the sirrmending walls anid campromiise Ty wingher tuftncs

[Windows - InoparailoMot
Lochuble

Mry windere o iy e fnciioning or crnaot be seeved becaure fock i dredor

(Windows - MissingDetcriomted
Coulking'ScalyGlozing Compauml

Theres wre missine o detornraced ook o seals=witk evidence g fieaky or domaut to the windoe o i iy
FRUCTE

Windows - PeclingMecds Fain:

Mare thunt M2 of fntcrdar windew pafus i peeling ar aissing

W indomws - S_u:r:urity Bars Preve)
E gt

e erbiifity Jou exit throughi the windiiwe It fudted by goctidtye fers that i not firetion propeele and, e, g
afre visks

[Health & Safery [Air Qualiey - Mold andior Mildew  [Evidence af middd er arlfdine ix afisered M 15 sudssaniul croeml tw pose o fealts risk
L
A Quality - PropuneMatural [SEFTIME hernarne, IRl PO e el ey Mt condel paese o eisic ol arplesion ffie amdior pese o health Hik 5
King'Methane Cas Deriicd nfierleel
aic Quality - Sewer Odor Detected ewer evlaee ek conifel previe o Acaldl risk iinkaled fir pretmmeed povindds
¢ Elecirical Hammds- Expnst) A w1 erercl fvne wines or apmings @8 cleetrical gaeeeds fooged o fees ol ynr poee sk
(W mesiOpen Pamels
MElecwical [Tozands- Wower Leaks Ay weler breting, puedling or pording an or fumiegdindedy ear oy ofecrdce! sppoarans that conld pare e risk ol
e Eldcttica] Equipmen Vire, cleetmcmifon ar erpioziog
MEmetpecy Fing Exils - Tire cxil commit b ised ar @it &8 fmited bocaiers a duceoe witelo fx naided shar, @ tock Is fevdicn, pairic fanduare
[ rratrgency Fine Exits s chaimed, debris, Sloruge o offier cengdifiom Sk ot
lackied Unusahle
Buaermmey Fine Exils - Missing 5oy e Shad efpusfy slsnidfie off eomcrgency exftn ore mixsing o dhone 0o ae iuntaaelog o e area of e sigu
[Exit Sigms
IF Lammahle Combustible Materials - [Flasmable or cambusiile seterials aro inpraperly storcd. cawsing the poteatial fisk of fire ar cxploston
Impraper| vy Stored
jarbape and Debmis - Indoors Terab ttibegll ghitrliese hovs grfrervii-nrone haa e planned sorage capeeiy o gorbuge fos patfivrd i ae gev tes
it e shauing or sioring parbape o dekrls
Garbope und Crebris - Cuidanrs Tirer mirech grartonge s yuthenod-mrore ran she plasacd siorage capaciy ar garbage hs grberce i dn e o
et i el for $tupfig oe stering gurbpe or debrir E
Einzands - Cther iy irmterut! efefieets o hasardy that pese risk of begily infeey
Haznrds . Shomp Edgas fovy pityricad defeet thar conlid conse cing or braaking of hustan thin or opher iy feem
[Hazprs - Tripping Loy pirvsiced ehofict in walbvaes ar ather mongdfed grea (T POSES @ R 0k
[ Eestotion - Insocts Evitience af inferiacion of ieseei-fchefng roacher aud uoe oo o imle or reunl, 0o properalion or
e aroa oF offer eed of Pedfting subeetiof ool fo fpreves o healtk el sufn risk
[nEcstotion - RatsMice Verinin Evidimen af rate ar micemsipftiagr, me or tholu Aoy, oF droppings sdwtentiaf coough fo proseasd a bealth and
rasfar visk
Pools and Relored Fencing - Damoped/Mon ineaet Lere dumngre shar could comprmnle e versin af e fines
SIS
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rTn:sh Colleztion Arcos

[Chutes - DomopedMissing
[C empierecis

ety frs ferekod npr ingn chutes, Becanse the colfection strmonene is mrissing or hralen oF Comgaclon or
emmparent-=-chnte, chinte door, end oiler compone—fiave Qiled

Uniform Phygical Condltion Standards for Multifomily Housing Rehabilitation —

Reguirements for Uit

[napectable liem {bservable Deflclency Trpe and Degres of Deficlency that must be addressed
Eathroom IHachmmmn Cakhneds - [Dmragiec er METCg SHVer, WINI ops, drdwers, o doars thal are et finciion!ng os ey shonlid fer siorage o]
[Dormaged. W issinge Hefr inteRad s
ratury Sink - Domeped®issing | crachs in sind Srotgh witieh waler com pers or oxtensive diealvcton over meee teea T o e 26k
eefirce or Bk 15 milsxing
Ii‘-‘llmhing -Clogued Draing, FoucetsOvedn o faiecer b silsstaniialle or cempfetely clopmed v bae sufared exensive deiriorntion
Plumhing - |eaking Foucct/Mipes | sready fowk it is auversely affcding the seranmding area
ShowerTub - DomnygedMissing [t crauede i bl e shever Hieoued wiich waker aon pesy oF cxicasiee discolaratog moer move than 20% of ik
e shover surfies o fish o shower s mivsing
IVertilalioey Exhaus Svatem - Lerhesied fan fs Rl finchioning or windhne declgpred for vemtilaion decs et open
beentInoperade
M= Closet/Toilel - Withurc cfennmis—scat, Hush A, Sover o= AEeiiy or dumurged vr the iilet seat 5 cracked v fns a
Cramopel'ClogradMissing e fiinge ar donlet comed B floched '
Call-fur-id tif tnopcrahle M xustemr does wat fimcitos o 0 slele!
b icokle)
Ceiling [Bulming:Buckling/Loaking Eufgﬂg. Burcklimge ar sagntng coifing or peobige with ahipamen
Folesbissing TileePunelsTrucks o hofer for coffing, mivdag tiles or deege cooels witker than 24 of e incl and Freater thaa & Incles fong
Pecling™eeds Moinl forc thar 16 of ceifing fas peeling paind or is missinge puint
[Water Stain W oter Evidmee of 2 Leak, skl op mrilefn vl ax o daremed irea —over o ceiling aren groier i 1 fool sqnare
Damege Mol d il ew
Duwws gl Ay clthar it £s el fTarciving v coned fe ducked decare of deniage e e Fme, deestold, linel or irise
¥ wmesThreshobd L inlelsTrm
e Handwum'Locks Wt citrar theid alewss der fiencpion as i sl or paemar be fcked Bocetoe af doewze o e doors bardware
Thamnged Tissing iy xcreent danr e siovnr deoe tha is danaged or Iy sl soreens or glovs—shaun Furar emipty fionn or
ey Sty Secunty Daor Vramner o s seersiar e thae b et Tatetfontag or is missing
o Sueface - Hiny dvar shat has a hale o hokes grearer than § inch in diamerer, signifcent peeling/c ragkitg o poin or st
HolesTainvRusting'Glass/Rowing [har afeces dhe gl of e door arvfiece, or brokenimissing alose
DhcteromtedMissing Sels [Enry [ seaicoaiding i mEsshng an any cutey ik o ey are se domaged el ey g sod fcticon o ier shoudd
Ol wh
Missing Maar ey diesr Pzt ie vesprired for seeainity doiven o privacy [Bathroand] that s miRefug ae i otinee mil door o i
preiesinge aned v Pesgerived o propser wt faectivnaline
Elewitical System Bhinched Access in Plectricol Pancl [0 or mae fived foms or ftemr of fficicnt size md weiphe ey acedes e e daildime svadem’s efectmoo!
raned lirivR S COTETEETIEY
Hurmt Breakers Eoerrlsir perine, meited ErvaRers oF wrling Sours are ondend
Evidence of Laks/Corrosion Fit crerosion it affecis e condition of the components thie cured crvenl e any Saiies or At o tha interior
wl clectrical crolesures or sy avidence af wader ks [t e enclosee or Fardvene
Froyed Wiring, iy sererches, phrasion, o frawimg of the eaudutfet op dxpoey amy comdiciing wire
1] - Inuperably The GFI rowty mn fimrelion
Missing BrenkersFusca Wt e enpalionr ool Brpafuer prort
™ Missing Covers aerver is uivring, whiclh resubis i axpased vix®e efecinionl conmcciions
Floms BulgingBuckling iy fluesring; that i buiging, brckiing o sugafng or d problem with elignment hepoeen Moaring pes
[Floor Cevering Damage Weare e TH26 af Ploor covering ol seales, surfeoe hene, shallma cnts, smoff fales, rears, fooe creds oF
lexperreal Feqms
Migsing Fluoring Tikes luy fAooring or the Foering dier is misstng
PelingMewls Paint ARy paianen Toaring Aar s e fiig oF tissing paind on mrore than NI% ot surficee
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Ko Deteriomied Subtleor

ri Hy ravicd ordverionied sy Toeeing greoter den 8 fucfies b 6 frclics

Wotor StodnsWaler
Darmage M old®dildew

IEI\Mmm-' ofir foak, mriafid or mitdew—soch ae g dasbemuad area--cowelng o i arce greater thaa 4 foot
sqInTre

IEeullh & Safely

LASF Qualily - Meld and'oe Mildew
[Observed

Evicfiets s Riefd o shlfdew Ls ohserved Ihat is sebstantialf ennnpdt b pose o healilh rixk

\Adr Cualiny - Sewer Odor Dotecled

Serwr'r aders that comid paxe o heaith risk i inhafed for profaseed pensds

MeAie Qualiy - PrpiseMawmal

\Serong pegpene, ngtval pae ee st s Bt oot pee o sk of oplosiond five andior poese o el risk g

KoM hune s Dusteched linheatect
*Ebzarical Husanls - Exposal ome eogpogedd bere wirds oF epseiny i efccbricnl paacls foaprod wires ds ned pane o elshy
[WiresCren Punely

MElertricsl Hozamds - Water Leaks)
imoar Eleinical

Ay waier feaking, proddiing or ponding o o iacefierely mour uny efectricaf apmarams Bt coulef poe o ik g
i, elvetroetiion or expieston

g apmae ]
'r'Eml:rucm:-' Firc Sxins - Tl el Conopmanf Fe qereel o el fs mived Eecarene @ dooe ar window &5 sanfed b, & fock & fruken, paide
tmﬁ'genc:.?Fim Exita il {y chufiocd, delvis, sterage, o infrer camditiony dock e
Iackedinusathe

Erurgency Fire Exita - Missing ¥l slins thay cftetefy ity off emerpeney exite are missing ew there bs i ifienrinatlon i fre arca af the sign
Exit Signs

Flaminatvle Mutcrals - Enpropady
|Storcd

Fianmahfe smaicrials arc impropeny atored, cansing the pogenial osk of fire er cxplosion

Haarhnge and Pobeis - Indoors

Torer et wrerrherpre s yradfvernd-arone thea e praimeit siarage sapdedne or gurbup has gothercd in an area mot
rmcLioned for Traging o xeing marhom o dehely

iGarboge el Debris - Owidoors

T mech prarbape hat pathorad=arore o tie prakcd srorerc copacits or sarfage has gathered e e prog
rametionned for RREING oF St o o dehriy

laznnds - Gihur

Koy gt dufirta ae sty it mose rink of foedihe dnome

[Hazanis - Shuny Felpes

Arey pitpsical defect it contel conse cittive v breddime of human skin or other hagify ham

Hmrnls - Tripping

W pwsicad chefect e wilkwys ar other srovelicd area that poses a tripping ek

infesution - Inseais

[Evidence af imfrtion of Ssccts-nchidimg rouchen due antt-telcded o wenl o roow, furkt Brepureon oe
piorraee e er otfier aren of triding sehewnief @rnug 15 AREIEAT 8 P il Safty risk

Infesimion - Roe/MiceVermin

IEvifenee of peds or mhve—siglingr, racor s Bales, or Jeapnings sibstnnn? choins o presen a Acalth amgd
lserfiery: risk

Hoi Water Henier Antizaligned Chbmiws W etlilanion  dme misaffenmend thas BRI caiss MOSETEr aF Daa)ens vwnifitd s e
System
frioperob ke Univ'Components et vuatae fresn Rkt st felfrs v Hes wprmne (iam i fommpcramee Binicuting B watler ficoter it aor fusctiening
[e—
L eaking Volves abkedipes Fheve fx umdoned of aonive verter Iealks Fom kol wuter healer or refaies compoucis
Pressure Relict Walve Misaing Fieve fs e presiere elfel vl or presveee reficf valve does oy drain dower fe e Buor
Budv'Comosion Siiffcans rmarions of mevd aides, flaking, or discalomtion—or o pif or cngor
IV AL Nysiem (ConveehonRadinnl Heat System  [0orer &5 anssfing ar strbstannotif dicmerped, affowing contact vtk IeaingTirkive efemnelis oF disociafod itk
Covers MissingDamaged
[neperabie R AC dacs Aot fusnction, It degs por providye tie hearig gnd cooling it should. The gutem ducs aot respond wher
e ool ane enaraged
MiEAligted Chitnmey:Ventilation [0 sixallgmmons sAar siay cottd Inpenper oy dereerms i of gases
Syslem
Nnisy/Vibrating/[esking The [IFAC Syster Shaws FES of anortial Wivaifins, Gticr eise, or feoks when engaged
Rust/Comosion \Dhtericsreptforr fRne rst or coreosion ol e VAC system in the daelling unis
Hitchea K nbimets - Bissing Damaped %k anivc af ottt doors, ar sliches ore missing er the laminato bc sopeting

Kouniertops - MissingDamaged

H#%nr owre of the crastenam working seadince ie seissig, dernavted, oF duinggen Bofon iie iminad — imew
e ieny sweiice o pregnee fiand

Dishwasher‘Gorbage Disposal -
Inoperuhle

Tite dfipfrhemhicr or porbage disposl decs sl operate s i shoulf

Pluraking - Clngpad Drains

\Drudrd i% substenbuile ar compfetely clopeed or hae sfeeed vetongihie deteritemtion

Mumibing - Leaking FancelTamey

M sremdy dork ot ix udverncly afficedng die sursneneiuy g
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Ronge HoodExhaust Fons - W snbsteniud acennmilation af' dirt or grease that iivvatens the free pusuge of eir

Caoossive Gruass Thopomble

RongeSlove - IOHE' ar mroe Durmers ane nef finciioning or dooses er denvers enr impoded oF on Qo raiges pilen e o ardior
IMis<ing'Damoged/Inapesable Flames are no ditertfnrod el o aven aue fncioning

Ruftloorator- i rofFigerier fiax an ectorsive SECHRIGHON BF iee OF Hie seelt wroand the doars erc delervraled ar is
Missing'Domued'Inopephle ‘chemraged I8 QgAY wey which enfstondlaliy inpnels ity performamce

[Sink - Damaged:Mlissing

|4y errcks in pink frrongsi wllich waler car getss o evivtsive discoluration mer merc then 1895 af the rink
RHERRCE 0 BAK T8 Aseing

Loundry Arca (Raom) Dirger Went - [Thher alrpe venp be anissing o if Ls flot fiemetioning bronse i i blackad. Drver ecfiaist i o gifonheds vomted o
hlissing Damagud/ noperable e entside
L iphting IfissingInoperable Fisture I pemnamens dighe fooeie i ndeclirg or aop figcrianine, dad s oo dwiiched B seuree i fenrctioning i the

P

K utlets! Switches Rfiszing Inr euidlel or Wil i missing
[*Missing/Brokea Cover Plas Her enitder o switeh has o braken eover plate aver « (it Box or the cover plate i misting
PotioflorcivBelcony  Balusler'Sids Railings D 1 M damaged o missing balesters or sidc mils tot fiat Hie saft wse of an area
Smake Deiestos [*Missing/Inoperable Tk uracior 55 tetasiang o dues Mol funciine o i sicndd
Stairs Brokens Dumigped™ issing Steps | e is misting or broken
RenkenTirsing Hane Rniling Tl fozrd vl £ minsing, drusriged, wobbi o othentse i
Walls BulgingDuckling, PBulpdigy, Prckling or seguing wills er o fock af hevizonia! aligaues:
Eratriugserd Mo fafe o el grecner thon 2 inclies by 2 incher
Camaged/Deteriorated Tom G040 o et of the vwalf frim fr damagesd
Pl ing™oeds Ppipt 8% ar more of Tnterder walfl paing i pecling or minstag
Woler Siains Water Erideney of o feak, sl or mildew coveeing @ vl drea greeetter M £ foor st
IDomage Mold'hildew
WVindows ICrackedBrokenhdivuimy Pames Twey meiinimg panes af o o crocfred pames o glnes whcre the cruck is ofther greager fepr 47 GUasr SDS el

mnench ta fmmeer e stevcinea! teeefae of the windo pene

Danaged Wirdow Sill

Tho sill ie damagun ermgh o espese the Ielde of the sorrmmding wulls and conpromize i weaivr Hefress

P lsSitiy Thetericrted Fhhare cre wiRTing oF deraritraid Cenifk oF Yoott-=with cuitfince qf foaks or danrage N1 e Wi oF sirroding]
Earking ScakGlazing C om pound [Fiaichinge

fnoperabli/Not Lockable Anp wineony thar 15 o fURComisE oF cathd b yeewned boeeneee fock iv Braken

'cling/Mecds Paio 4o plietr TR of fnroror setmdlor puiit is peeling or missing

"uecuniny Bors Prevent Egress

Fhhe dxfhidiy o) el through the windew iv fimited by securaty dars ek do mod finchion progedy and, therefore,

ot Setfny rishy

OMB Control No: 2506-0117 (exp. 07/31/2015)

Page 23
Sepetnber 2016

Annual Action Plan
2017

156



Grantee SF-424's and Certification(s)

OB Mumber: 4040-0004
Expraficn Dete: 103172019

Application for Fedaral Azsistance SF-424

° 1. Typw of Submssion: ' * 2, Typa of Application; I * |t Alwe| 5o, selact appropriata letten)s |

(] Preapplication New | (]

[] Appiicaticn ] Continustion " Crhiar (Specify):

[[J cnangeaiComactad Appication |:| Ravigiah | I

* 3. Date Raceivad: 4, Applicant ldaniler:

[5; 162017 | | I

56, Faderml Endty [dentfier. Sb. Fedaral Awrard Maniifiar:

Etaia Usa Oniy:

&. Dl Racelved by Siote: |:| I 7. Siata Appllcation dsnifier: | |
8, APPLICANT SNFORMATION:

* 3. Lagal Name: IC‘um'nonwunlth of Virginia I
" b. EmplayanTaxpayer ont@icabon Humber EINTIR): * g. Ciganizationat DUreS:
[54-10836a7 | |[po95e1zm10000 ]

¢, Address:

* Slmaet1: ﬁ-ﬂ East Maln Strest

Srwal2: Suite 300

“Chy: 24 chmond |

Couniy/Perish:

* Stals: hi Wirginla : EI

Province: |

* Couniry: USh: JKITED STATES |
- Zip / Posial Code: |232;9 |

&. Organizallonsd Unli:

Dl et Mam: Davishon Mame:
DHCD | |

f.Nama and cantac! Infermalian af persan to be comacted on mattera Invelving this applicatlon:

Pt Ratall |
Middle Nama: I

* Last Hame: aimas

Tl |Hssacia te Director

Crganizatonal AMikalion:

|Depart.n,er.t of Howsing and Cesmaniry Davelopmant I

* Telaphone Numbar: |s[:4—3'.rl—?u.55 I Fax Numasr: I_ ] |

* Emalt Itamarah.holl:‘esﬁt.hcd.virginia.q::'.' i
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Application for Fadernl Aasistanca 5F-424

*4, Type of Appileant 1: Selact Applicant Typer

I-'\= SLate Goveonomeat

Tyna af Appllean: 2: Salect Appheant Typs:

Typa of Applicare 3: Selact Applieant Typa:

* Othar (spacify]:

* 0. Hame of Fadaral Agency:

11. Catalon of Fereral Domesikc Assiance Numbar
|2 3-728 F

CFTHA Tils,

* 12, Funding Gppariunity Humher:

CDBG

12, Gomgelitlen Identilication Number:

Thila:

14. Arves Affeelod by Projoct {Clas, Countlas, Biatas, ate.):

I— = . ] I Add Attechment | | Dl

* 15 Descpiive Titke of Applicani’s Projact:

Visginia's COEG Froorsm {uon-unklEiemenk areas]

Attach suppaning decumenis as speciflad In sgancy instnctlang

A Lebrne Abs I I Vi ALECRmEnls I

[ acd attachmame | [ 0
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Application for Federal Assistance SF-424

16 Cangrescional Disiricls .

el — il W—

Allach an addllianal Bs: of Program/Projact Congressional Dislrcts If neadad.
] | Add Atachment | | 0

17. Fropoaad Project:
"o Sen Dae: 0970

a1l

*b.Erd Daw: |06/30,/2018

18. Estimated Funding ($):

* a. Fadefal 16,543,303

* b, Applicant

‘£ Siale

*d Local
* e. Other 546000

*f. Program Incame 05, 442
fqg TOTAL

* 19. Is Applicatdon Subjoct to Raview By Stata Undar Exaculiva Grdar 12372 Pmss‘q

[T] & This appfealion was made avallablg Io the Slate under tha Exgcullve Drder 12372 Procass for raviaw on l:l
[ b. Program i sublecl to E.0. 12372 bul has not been selectsd by the Stale for revisw,

[[] & Progmmis nol covered by E.Q. 12372.

* 20, |3 tha Applicant Delinquant On Any Fadwral Deb1? {if *Yus." provide explanaticn In attachment,) |
(] ves K] Mo
H*¥es", provide axplanalion and susch

I | |

21. *By glgning miz applicaton, | cortdy (1] 10 the stxiemont contaad In tha lst of eertificationa™ end |2) $het tha alatements
herein are trua, complsie and securale to tha best of my knowhdge. | alse provide tha raguirad assurancas™ end sgras (o
comply with any resulting larme If | accapt an aweard, | am 2ware that any fakss, Actilous, or fraudulunt staiements or claims may
subject me bo criminal, civil, or administrativa penalties. (U 5. Cade, Ttk 218, Sscllon 1001)

I AGREE

™ The list of cenificatione and aesurancas, of an inkamel gita where you may citan Ihis st ks contsined In he asncuncament or agency
spetEfic Inslnietians.

5| s AR
elete Allal

Aulhorizad Repr I

Prefix: e, =1 *Firsi Name: [Willian |
Wddle hame: [C. |

* Lasineme;  [ahelnor |
Siutfie:

" Thie: |pizecees

* Telaphene Numbar: Eu4_371_jgog | Fax Mumbar L [
* Emall: Ii‘.'.! 11l.sheiconddhed. virginia.gov I

B

* Signalura of Auloized Represantallva: 4 '.\ L&\&L T Dt Signed:
Ay . _ pe
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OMB Murrher: 2040-3004
Expiration Date: 105312010

Application for Federal Assistance SF-424

=1, Type of Submission: = 2. Type ol Applicaton: * If Rwvisian, sl apprapaials etes):

(] Preappiication 4] Mew | |
(] Appieation [[] Cortinuetion * Cthat (Specifyl:

[[] ChangediGarrected Applicalion | [ Revision | —I

* 3. Date Received: 4. Applicant Idenfiller

BE/18/2017 | | |

Ga, Faderal Enlty [dentifler: 5. Federal Aeand Idemntifier

Elate Uae Qnly:

. C1ate Fiscalyvad by Slats l:l I 7. State spplication kentfer. | |

2. APPLICANT INFORMATION:

~a. Lagal Name: |Cou11m.c|nuealth of Virginia

*b. EmployenTaxpayer Identificallcn Humber (EINTING: " & Cigameational DUNS:
[s4-1083047 | Meoszzae010000

4. Address:

" Streell: 600 East Main Street |
Sreetd: |

* City: |pichmong |
Courty!Parsh I |

= State: [ Y& Virginia |

Prcre e, | |

" Canntry: | USh: DMITED STATES |
*Zw/ Postel Code. [23219-2933 I

& Organtzafional Unlk

Cepartment Mame: Civisicn Mame:

fvirginia bées 1]

{. Hame 2nd gontaat niermation of person to be contactad on retbars Invokving this application:

Prafia: Ma, I ~ Fust Name Lynds i l

Meddle Warme | I

TLadt Hame  dnpacin |

Suthx: 1 I

Trite: Jh.-.so-ciata Director, Housing Policy

Organiralioral Afflliatian
I |

T THeghong NUMber (fO4-371=7122 Fax Mumber I_ |

" Email |1:,rnr!n1' anstinGdhed, rirginia, gov |

Annual Action Plan 160
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Applicaticon for Federal Asslstance SF-424

" 8. Type of Applicant 1: Select Applicant Type:
FRi ZTETE GoveInment |
Type af Apphcant 2. Select Apphcan| Typa:

| |

Type of Applican| 3 Select Agpiicant Type:

* Othver [specity)

* 10. Mame of Fatieml Agancy:

|Elepartm.ent oE Housing and Ucban Development

11. Catalap of Federal Demestic Assistancs Murmber:
[14-27¢ |
CFDA Tilke:

aticnal Housing Trust Fund

*12. Funding Oppariuniy Numbar:

*Tils

13, Compatition Identification Number:

Titla

14, Araas Alfwcted by Project (Cilfex, Counlies, States, ste.):

| I Add Attachment | | Pietee Atlachmen: | Vimw Attachmenl
* 16. Dascrptiva THie of Applicant’'s Project
Wirginia's Fatiomal Housing Trusc Fund
Allach supporing documanis as specified in agency inslmclions.
[ a6 attachments” | : Delete Alachmanis | [ Wiew Atfechments
1
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Application for Federal Assistance SF-424

16, Congressional Districts OF

Rl — ] —

Altach an addibional [k of Frogram/Propcl Congrasskonal Disinets if nesdsd
| | Ade anachmens | [ Deisie Anachment | [ view Auschmen: |

3%, Proposed Project
"a Swrl Date:  |07/C

a1

18, Extimated Funding I$%

* a. Fadaral 3,821, 341,00
" Apglicant I—
. SiMe I

e —
“ e Other

o ;

‘g TOTAL 3.321,3{1.4]0'

* 19. Is Application Bulject i Review By Stata Under Exacullve Ordar 12372 Process?

[ = This application was made svailabls Lo the State under he Exsculive Order 12372 Process focreviewen | |.
E b. Program s subjact to E.D. 12372 but hae nat besn selecled by tha Siate for review

] & Progran is tol ecverad Ly E.Q. 12372

* 20, Is tha Applfcant Dalinquent On Any Faderal Dakt? (If "Yes," provida explanailon in abachment)

[ ves ] No

If "es", provide explenation and atlach

| | [ Aad Amazament | ([ Deleie Autachent’| || view Atchmert |

2. "By signing this applicadion, | cartity (1) to the statemants eontained in tha lst of cetifications™ and [2) that the staloments
hereln are trua, complete and accurata e tha best of my hnowledpa. | also provide the required assurmnces™ and agree 1o
comply with any resuhing tarma iF | accapt an award. | am aware that any falss, ctiious, or fraudulent etaterneni= ar clalme may
subjmct me to criminal, civil, or adminisirative ponailles. (U.5. Code, Thia 2B, Sacilen 1001

** | AGREE

** The list of cerificalions and assurEncay, ar &0 iMeme sie whers you may cbin N b, s coldingd © the announpement of agency
spacilic nsruclions.

Aulhorized Reprasentative:

Preflx Jhr. *FirstName  [4illiam |
miodie Neme: [c. |

- Lasl Mama: Ishell:or_ I
Sutfie; |

" Thie Ihi:e:tcr |

* Yelephone MJmoer |304_371-1c.og | Fax Numbar I
Ema i1l sheltsnfdhed. virgtnia, gov

* Sighatura of fuihanzad Reoresentalive: * Dale Sigriad: Tl
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QKB Muraber: 4040-0004
Explration Dete: 10/%1/200%

Application for Federal Assistance 3F-424

1, Type of Sutmission: "2 Typeof Application: ' Il Ravitkon, salest appropriale |etarek
D Preapplcation E Hew |

(] Appication ] Coninuetion * Diher {Spacify):

[[] changadiComactad Applicalion | [ Revision [

" 3. Date Racalvad: 4, Applcant Identifler

DE/14/20L7 P

S, Federal Enfty Idenliier: 5b. Fedaral Avart Merifer

Siate Uae Only:

©. Date Racalved by State l:l | 7. State Appication identifer |

2, APPLICANT IMFORMATION:

*a Legal Hame: |C|:|mmunwealth af Virginia

b, EmployanTaxpayer [derbfication Mumber (EINTTING ° & Orgalrational OUNS:
S4=-1083%047 IBD}BBIEEIOGUU

o. Addnaas:

* Sieatd: |Eun Easr Main Strest

SireEtz:

* City: Richmand |
County/Panisn: |

" Stale: Wh: Wirginia

Provinge: |

~ Couniry USA: UHITER ITATES

*Zip/ Pogal Code: |2321%-2230 |

B. Organizational Unl:

a3l b Dlvison Hame:

Wirginia DHCD [ 1]

. Name and contact Information of porsan ta ke contactad on matisre Invalving this 2pplcation:

pere e

Mickie Nama: | |

“LestMame:  (zapip

Surffic: !

Tithe; |nssociate Diracter, Housing Policy

Organdzalional Affaalon

* Telephone Number (§o4-371-7127 I Fex Humber

r Emall: Il.ynd.'si .austinfdhed.virg.nia.gow
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Application for Federal Assistance SF-424

* 8. Typa of Applicant 1: Salect Applicant Type:

|ﬁi STarce GATEIAMENC

Typs of Applcant 2 Seled Appilcant Typa:

Type of Apphcant 3 Saled Apgplicant Type:

* Dthar (epaciivi

= 1, Hame of Faderal Agency:

|Department of Housing aad Tiban Development [

11, Catzlog of Faderal Domesikc Asatslance Mumber

[L4-235
CFDA Ttk

HCME Invasement Parcnarahips Program

* 12. Funding Cpporiunity Numbar:

* Tite:

13. Compstition Idenéiication Humber:

Tlele:

14, Aress Afected by Prafect (Citles, Countas, Stake, aic.):

I | A Adtachnent | | [elele Allachment ” Yiew Atachment

15, Degcriptive Thie of Appllcant’s Project:

Virginia'a LOME Program

Ailtach Jupparing docuinends &s spucid in sgecy inshuctions.
Add Attachments | [ Berele atachments | [ View Atachmenis |

Annual Action Plan
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Application for Federal Assistance SF-424

1&. Congreseional Dleics O

el m— S ace) W—

Affach an ackiiral i, of Program/Prejecy Congressionel Districts if nesded
| | aad ptiatment | [ Detete Aachment | | View Altachimzon |

17. Froposad Project:

*a. Sarl Date: |07/0L1/2010 * b, End Date; |O8/30/2018

14, Estimatad Funding ($%

“a, Feders| | 7.132,050.00
“ 1, Applicant

“c Slate

"o Local =1
", Other —
-1, Frogram Income 650, 099,00
g TOTAL 7.782, 080,40

“ 18, Iz Applicetion Subject to Review By Ste Under Executive Qrder 12372 Proceasy

b, Frogram |5 sublect bo E.C. 12372 but has nol been selecied by the Stale for review.
[T o Program is not cowered by E.0. 12772,

|:| a This application was made avadabda 10 the Stalo wndar e Exacutive Ordar 12372 Precsss lor raview on :l .

* 2. |s 1he Applicant Delinguent On Any Federal Debt? (IF Yes,™ provids explanation in altachment.

[Jves EIne

I "Yes®, pronide explanallon and attach

[ | || And Auachment ] || Delete Atinchmant | [ View Attachment )

21. "3y slpning this applicallon, | certify {1] to the statemamts contained In the list of canlfications™ and |2 that Lhe slatamealy
harsin are true, complate and accurata 1o ihe best of my hnewledge. | also provide the required assurances™ end agres o
camphy with any msuling terma if | aceapt an award. | am awara that any false, Actitious, or fraudplent statements oF clakms may
subjactme Lo criminal, civll, or administratlve penalties. {U.5. Cade, Tithe 298, Sacilon 1004

] = | AcReE

™ Thn 1EL of cartifications and assurances. oF an lntamed slia whers you may oblain this fisl, is comtained in the aniguncement ar sgency
spedific Insudions.

Authorized Reprasentative:

Prafix: e *Firstiame:  [Ri111an

Miadla Hame: [c. |

*Lasibame  [sheltan

Sutfix: |

" Titte: [I:-hecto: |
* Talaphane Humber: [yg4-371-7002 | Fax Number |_

* Ermall Ih1'!'..:hol:nn@dhnﬂ.virginin.gr:v

* Slgmature of Authorized Represeqtalive:

Dot Sred

Annual Action Plan
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QB Mumber: d040-0004
Expiration Dale 1031/2040

Application for Federal Assistence 3F-424

" 1. Type of Sumission;
D Praapplication
) Appilcation

[ Chamged!Carrsctad Applicalion

* 2. Typs of Application:

E Now
(] Confinualion
[] Revlsion

* H Revision, selecl appoprizls ez}

* Chbvar {Spacily}

" 3. Dale Rataned:

4. Appdcani Wentiller

0132007

%3, Federml Entity Identifier ib Fadaral Avard Identifier
| | |

Siwte Use Only:

8. Date Racalved by Siata: :l | 7. State appiation denfer. | ]

E. APPLICANT INFORMATHOIN:

*a. Legal Hame: |Cu:nu11.u|1wealth of Virginia

~ b, Erigiloyen Taxpayer idenlificzlicr Number (EINSTING
S4-10B3047

" ¢, Daganiratenal DUNS
|H|93519510000

o. Addresa:

* Streeit [600 East Main street

Sireat®

“ Cily: Richmond

oty /Pl |

" State VA Virginia |
Prcrince: |
* Ceurnbry

USh: UMITEDR STATES |

*Zip/ Povlal Code; |23218-2430 i

& Organtzalionsl Unik

Dapartmant Mame Divimion Hama:

[virginia paco ||

{. Namrw and contact information of parson tao be contactad an mattera involkring thia applieation;

Prafis: -Ma 3 * Firsl Nama ILynugi |
Middla Marme: I
* Lot Neme:  |ayarip |
Suifix
Tille: |i\ss:||:.ial:e Diractor, Hewslny Policy —|
Crganlzatonel Afllaton:
*Telgphone Humker |spa-371-7122 —l Fax Humber; I
* Emali: |l:md:i.au::l:inl?dhcd.viru:’.nia.Guv |
Annual Action Plan 166
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Application for Fednral Assistance 3F-424

“ 8, Type of Applicant 1: Salect Appilcant Typa:

|Fl.' Stefe Governmenkt |
Type of Appheanl 2 Seles) Appiizan] Typa:

Typaaf Applican 3 Salect Apptean: Typa:

* Cther (Epaciy).

* 10. Name of Faderal Agancy:

|Depertment of Housing and Urben Development

11, Catalog of Frderal Domestc Azz/sianca Humbar:
[L4-za1 |
CFTA Tipe:

HOFWA

* 12. Funding Opporiunity Humber:

*Tie

13. Compatition [dentifcation Numbser:

4. Arers Aflscied by Project (CHles, Countles, Stetes, ete.]:

| [ add Atectmen | | Deiee Allashoent | | View Aitacnment

=15 Descripive Titls of Appllcant's Project:

Tirginia's Housing Opportunities for Persocms with ATDS

AlACh JUPEOHNYG Sdamanls oy speciitd in dgendy instuchons.
Add Attachmanis I | Delsa sllachnents I | View Allachinants

Annual Action Plan
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Appllcation for Federal Assistance SF-424

18, Congressional Dlsticts Of:

el — ) w—

Atach an addiional lis 0! ProgramProsect Congressional Dislrcts ifneeded
| | Aud Atiechment | | Bstete Aviachment | [ view Atlschmzn |

17. Proposad Project:

“a SarlDate: |07/0L/20LT “b End Dale (06/3C77038

14, Estimated Funding (S

* @, Federa| | 843, 580. 09
* b, Applicant
* = Siata

"d Local

= e {Other

* . Program lncome

"o TOTAL Bd48, 580._00

“18. |s Applicailon Subfect in Revlow By State Under Exscutive Crder 12372 Procaas?

E b Program |5 subject ko E.Q. 12372 but has not been selected by the Stale for review
[[] ¢ Frogram is nod covered by £ O, 12372,

|:| a This application wak made avallable to Ihe Siate undear te Exactive Order 12372 Process for revlew on |:I

* 20. s the Applicant Delinguant On Any Federa] Debd? (If *Yes,” provide explanetion In attachment.)
D Yes E Mo

IF"¥ea" provide explenation and allech

| | | Add Asachment | [ Defete Attachment | [ View dttachmen |

21. *“By signing thim applizallon, | certify (1] 1o the sislements contrined in the Hat of cenilcations™ and (2} that the stataments
horain are wrue, complata and accursts to the beat of my kncwledge. | 2lso provice the required sssurences™ and Sgraw bo
gomply with any rasulting terms ¥ | aceept an award. | am swara that any false, fciliious, or freuduient atabements or clakne may
stibjeol me to arlminal, civil, or adminlebrativa panalties. (U.5. Cade, Title 214, Secton 1001}

| AGREE

*r Tha list of Micatlons and of an inbernet sl where you may obdaln this lat, is contelned in 1he announcament or agenzy
eddic ingpdicns.

Authorized Represeniative:

Frefix for. | * FirstMame:  [@i11iam |
Middia Mame: |c. |

TLast MEme:  |shelton |
Eivaffise. I |

T [pizecror

* Tedaphane Mumber: EBO‘I—BTI-TDGZ I Fex Number I

* Emil: |hi.'|.1 .#helignBdhod. virginia.gov

* Bignature of Audharized Representalive: [ ¥

LN E el

* Date Sigred: {

[+
B

_t_r'p
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CAE Mumber 4040-0004
Expiration Date: 1073172019

Application for Faderal Assistance SF-424

"1 Type of Submssion: " 2_ Type of Application: * Il Rmviaian, eelect Bppmpeisia (at=ra):
[ Preapphcation [ New | |
E Appication D Conlinualion * Olher [Spacify):

[[] changediGorrectad Appheation | [ Revision | |

* 3. Date Recelved: 4 Applicant Identiier
08/14/2017 i |

Sa, Faderal Enaty ldentiler. 5b. Federal Award Idemtifiar
l ]! I

State L Oniy:

& Date Racaivad by Slate: l:‘ | 7. Stale Applieation identifer. [ ]

8. APPLICANT INFORMATION:

Ta. Legal Hame: |cnmmnnuealth of Vizginis |

b EmployerTaxpayer ientilcalon Numbar {EINTIN): * & Drganlzatipng] DUNS
|s4-1083007 | |[zoz3318810000
d. Address:
" Straet1 G40 Easkt Maim Stset |
Street2: |
* City: |Eichrm:|ntl |
CourtytParsh | |
* State: [ vA: Wipginia |
Proviices. | |
® Caunliy: | UEh; UMITED STRTES |
"Zlp/ Pomal Cade: [23215-2433 |

o {rgan/zallonsl Unit

Dapartment Mame Dinvislen Heme

l'u‘irginia DECE I |

f. ¥ama and eontact infarmalion of parson to ba sontacied on matiers iovolving Ihis application

Prafis: 5. " First Nasne Il-yndai |

Middle Marme: |

" Last Name: In-,sr.-i n F

i B

Tllle: !hssuciate Dizector, Housing Palicy

Crganlzahanal Alflaten:

" Talpnona NUMESE (a04-371-7122 Fax Numbar | |
" Emaik Il}'ndsi.austinﬁdhcd.virqin].a.qou I
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Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:
h: ETATA GOVEINMENC |

Typeal Applicant 2 Seled Applicant Typa:
Typa of Appllcant 3. Select Applicanl Type:

* Other {specify):

* 10. Name of Federal Agancy:

il:lepartment of Housing and Urkan Development

11. Catelog of Federal Oomestic Agskiance Mumber:
[1a-231 |
CPOA Tilke:

Emergency Solutions Grant

* 12, Funding Qpporunky Number;

* Tl

13. Competition Identification Humber:

Titlm

14. Arsas Affected by Projecl (Cides, Counties, Stales, eiz.):

| | #dd Atachment | | oeisie Anacnmend || || view attacnment

‘15, Dascriptive THe of AppEcant's Project

Wirginia'as Emergency Soluziens Srant

Aitach sgpporing documents as specified In agency Instructions,
Add attachments | | Delsle Alachments | | View Anachmants

Annual Action Plan
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Application for Fadaral Assistance SF-424

16 Congrassional Distrlets OF:

el —

i) N
Attach an anditional Ge1 o Program/Project Congressiensl Disticts if needed.
| | Add Atlachment | | Dekete Allachimetl | [ Wieer Atfat e |

17. Proposad Project:

“a Starl Data:  |B7/0L/20LT " b End Dale: l06/30/2018

14. Estimaied Funding |$k

" a Federal

* b, Apglicant 2, 06T, 278, 00

" e Sfale

~g Locsl
‘e Qther

*{. Pmogram Income

‘g TOTAL 2, 7T, 2TH. 0D

* 19. Is Application Bubjact in Review By Siate Under Executhre Ordar 12372 Procass?

<] b Program Is subject to E.Q. 12372 bul has not been selected by (he State lor review:
[[] & Programis nel coverad by E.C. 12372.

|: 4. Thiz appkcalion was made avallable 1o tha Stata under the Executive Ordar 17372 Process for reviews an I:l

20, In tha Applicant Dallnquent On Any Federal Deblt? (F "Yea,” provide explanalion kn attachment)

[] wes () o

If "es", provide explanalion and ettach

| | [ Acdattachient | [ Belets Attachmen | [ view Attactment

21. *By slgning this applcalion, | ceriify (1] t= ihe statements contalnad in 1he fiat of cartificatdons*® and {2} thai the statemanis
harein aro trua, eomplels and accvmibo to tha best af my knowisdge, | Blso provide the Meguied sssurnced** and agree to
comply with any resulting tarms B | aceapk an award. | am eware thet any false, fictiious, or fravdobent statemarts or clalms may
subject me to criminal, clvil, or agministrative pehakias., (U5, Code, TRle 218, Section 1001}

(<] ** 1 AGREE

™ The U3l of cerlifications and agsurances, or an Inlamat slis whers you may obiain dhis Iist. s contelned in the @nnauncemant or sgancy
PR Insiruetians.

Authorizad Reprozentaihve:

Micdle Nerme

“Lasl Hame:

Pratlx |Hr, |

* FrstMame:  [9i1diam |

(a8

Sheltaon

Bulis: | |

L |pirectar

" Telephene Numbar (g p1-371-7002

*Emall bil). shelten@dhed. vizsinia.gov

* Sipnatue of Authodzed Representative \

NN ] = n * Date Slgned:

OMB Control No: 2506-0117 (exp. 07/31/2015)
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STATE CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the State cerfifies that:

Affirmatively Further Fair Housing — The State will affirmatively furither fair housing, which means it
will conduct an analysis of impediments to fair housing choice within the state, take appropriate actions to
overcome the effects of any impediments identified through that analysiz, and maintain records reflecting
thut analysis and actions in this regurd.

Anti-displacement and Relocation Plan — It will comply with the acquisition and relocation
requirements of (he: Uniform Relocalion Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing repulations at 49 CFR 24; and it has in effeci and is following a residentisl
anti-displacement ond relocation essistance plan required under scction 104(d) of the Housing and
Cammunity Development Act of 1974, as amended, in connecton with any activity assisted with funding
under the CDBAG or HOME programs.

Anti-Lobbying - Ta the best of the State's kinowledpe and beliet

1 Wo Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any persan
for influencing or atternpting to influence en officer or employee of any agency, a Member of
Congress, an efficer or ermployee of Congress, or an employee of a Member of Congtess in
connection with the awarding of any Federal conwact, the makiog of any Federal grant, the
making of any Federal losn, the entering into of any cooperative aprecment, and the extension,
¢antinuation, renewal, amendment, or modification of any Federal conlract, grant, luun, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing ot atempting to influence an officer or employee of any agency, a Member of
Congress, an officer or smployes of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Repont Lobbying, " in accordance with s
instruetions; and

3. It will require that the lanpuage of paragraphs 1 and 2 of this certification be included in the
award documents far all subawards at all Gers (including subcontracts, subprants, and contrects

Annual Action Plan 172
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under grants, loans, and cooperative agreenients) and that all subrecipients shall certify and
disclose pecordingly.

Authority of State — The submission of the consolidated plan {s authorized under State law and the
State poseesses the legel authority to canry out the programs under the consolidated plan for which it is
seeking funding, in accordance with applicable HUD regulations,

Consistency with plan — The housing activities to be undertaken with CDBECG, HOME, ESG, and
HOPWA funds are consistept with the strategic plan.

Section 3 — It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing repulations at 24 CFR Part 135,

[
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Specific CDBG Certifications
The State certifies that;

Citizen Participation — It is in full compliance and following a detailed ¢itizen participation plan that
satisfies the requirements of 24 CFR. §91.115 2nd each nnit of general local povernment that receives
assistance fiom the State is or will be following a detailed citizen participation plan that satisfies the
requirements of 24 CFR §570.486.

Consultation with Local Governments — {t has or will comply with the following:

1, 1t has cunsulied with affected units of local government in the nonentitlement area of the State in
determining the method of distribution of funding;

PR It engages in or will engage in planning for comununity development activities;

3. It provides or will provide technical assistance to uniis of local government in connection with
community development prograrns: and

4. It will not refisse to distribute funds to any unit of peneral lacal gavernment on the bagis of the
particular eligible activity selected by the unit of genersl local government to meat its community
development needs, cxcept that a State is not prevented from establishing priorities in distributing
funding on the basis of the activibies sclected.

Local Needs Identificatlon — It will require each unit of general local government 1o be funded wm
identify its community develapment and honging needs, ineluding the needs of low-inceme and
moderate-income families, and the activities to be undertaken to meet these needs.

Community Development Plan - Its consolidated housing and commimity development plan identifies
corymunity development and housing needs and specifies both short-term and long-term community
development objectives that have been developed in accordance with the primary ohjectives of Title [ of
the Heusing and Community Development Act of 1974, as amended. {See 24 CFR 570.2 and 24 CFR,
part 570)

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect 1o activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan 50 as to give tnaximum feasible priority to
activities which benefit low and moderate income families or aid it the prevention or elimination
of sloms o blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other cominunity development needs havirg a particular urgency becanse
existing conditions pose o serious and immediate threat 1o the health or welfarc of the community,
and other financial resources are not available);

2. Overall Benefit. The aggre 3 f EP t‘&u}gs including section 108 puaranteed loans
3 during progcam year(s) -H’réf 2 rmi d E. ia perdd&d spetified by the grantee consisting of one, two, or

Nt three specific consecutive program years), ghall principally benefit persons of low and moderate
income in & mannet that ensures that at least 70 percent of the amount is cxpended for activities
that benefit such persons during the designated perind;
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3. Special Assessments. The siate will require units of generl local povertment shat receive
CDBG funds to certify to the following:

It will niot attermnpt to recover any capital eosts of public improvements asgisted with CDRG
funds including Section 108 loan gearanteed furds by ossessing any amount against properties
owned and occupied by persons of low aond moderate income, jncluding any fee charged or
assesament made as a condition of abtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of 2 fee or assessment that relates ta
the eapital costs of public improvements (asaisted in part with CDBEG funds) fnanced from
other revenue sources, An assessment or charge may be made against the property with respect
to the public improvements financed by a sowrce cther than CDBG funds.

It will not attempt to recover any capital costs of public improvements assisted with CDBG
funds, including Section 108, unless CDBG funds are used to pay the proportion of fee ar
assessment anritulable to the eapital costs of public imprevetments financed from other revenue
sources. Tn this case, ar assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. Also, in the case of
properties owned and oceupied by modetate-income (not low-income) families, an assessment or
charge may be made against the property far public impravements financed by a source other
than CDBG fumds if the jurisdiction certifies that it lecks CDBG funds to cover the agsessment.

Excessive Force — It will require units of general local povernment that receive COBG funds to ceriify
that they have adopted and are enforcing;

1. A policy prohibiting the use of excessive force by law enforcernent agencies within its
Jurisdiction against any individuals enpaged in nan-vielent sivil rights demonstrations; and

2. A policy of entorcing applicable State and local laws against physically barring entrance to or
exit from 2 facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws — The grant will ba conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 20004d), the Fair Housing Act (42 USC

3601-3619}, and implementing regulations.

Complianse with Laws - It will comply with applicable laws.
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Specific HOME Certifications

The State cettifies that:
Tenant Based Rental Assistance — If it intends to provide tenant-based rental assistance:

The use of HOME funds for tenani-based rental assistance is an cssential element of the State's
consclidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through §92,200 and that it is not uging and will not use HOME funds. for
prohibited activities, as described in §92.214,

Appropriate Financial Asststance -- Before committing any funds to a praject, the State or its
recipients will evaluate the project in accordance with the guidelines that it adopts for this purpose and
will not invest any more HOME funds in combination with other Federal assistance than is necessary to
provide affordable housing;
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ESG Certifications

Each State that seeks funding under the Emergency Solutions Grants Pragram must provide
the following certifications.

Mutching Funds — The State will obtain any matching amounts required under 24 CFR
376.201 in a manner so that its subrecipients that are least capable of providing matching
amounts receive the benefit of the exception under 24 CFR 576.201(2}(2).

Discharge Policy — The State will establish and implement, to the maximurm extent
practicable and whete appropriate, policies and protocols for the discharge of persons from
publicly fonded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
ta prevent this discharge from immediately resulting in homelessness for these persons,

Confidentiality — The State will develop and implement proceduras te ensure the
confidentiality of records pertaining to any individual pravided family violence prevention or
reatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the aperatfon of that shelter,

The State will ensure that its snbrecipients comply with the following criteria:

Major rehabilitation/conversion — If an emerpency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the building will be maintained as a
shelter for homeless individuals and families for a minimuom of 18 years after the date the
building is first occupied by & homeless individual or family afier the completed rehabilitation. If
the cost tn eonvert a building into an emergency shelter exceeds 75 percent of the value of the
building after conversion, the building will be maintained as a shelter for homeless individuals
and families for a minimum of 10 years after the date the building is first occupied by a homeless
individual or family after the completed conversion. In all other cases where ESG funds are used
for renovation, the building will be maintained as a shelter for homeless individuals and families
for a minimum of 3 years after the date the building is first occupied by a homeless individual or
family after the completed renovation.

Essential Services and Operating Costs - If ESG funds arc used for shelter operatons or
essential services related to street outreach or emergency shelter, the subrecipient will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistence is provided, without regard to o particular site or structure, 0 long the applicant serves
the same type of persons (e.g., families with children, unaccompanied vouth, veterans, disabled
individuals, or victims of domestic violence} or persons in the samc geographic arca.

Renovatieon — Any renovation earried out with ESG assistance shall be sufficient to
ensure that the buiiding involved is safe and sanitary.

Supportive Services — The subrecipient will assist homeless individuals in obtaining permanent
housing, appropriate supportive services {including medical and mental health treatment,
counseling, supervision, and other services essential for achieving independent living), and
other Federal State, local, and private assistance available for such individuals.
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Homeless Persens Involvement — To the maximum extent practicable, the subrecipient will
involve, through employment, volunteer services, or atherwise, homeless individuals amd
familigs in censtrycting, renovating, maintaining, and operating facilities, in providing services
assisted under the ESG program, and in providing services for accupants of facilities assisted
ESG.

Consolidated Plan — All activities the subrecipient undertakes with assistance under ESG are
consistent with the State’s current HUD-approved consolidated plan.
]
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HOPWA Certifications
The State HOPWA grantee certifies that:

Activities « Activities fonded under the program will meet urgent needs that are not being met by
available public and privats sources.

Building — Any building or struchare assisted vnder the program shall be opzrated for the purpose

specified in the plan:
i. For at least 10 years in the case of any building ar structure purchased, leased,
rehabilitated, renovated, or converted with FIOPWA assistance,
2 For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or struciure.
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING REQUIREMENTS:

A. Lobbying Certification

This certification is a material repregentation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
pretequisite for malkiog or enlering into this ransacticn imposed by section 1352, title 31,
U.S. Code. Any person who fails ta file the required certification shall be subject to a
civil penalty of not less than $10,000 and poc more than $100,000 for each such failure.
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